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Confidence Assessment 

The purpose of the Confidence Assessment is to ascertain the likelihood of the LAEP forecasts materialising. Forecasts that are assessed to be of high or medium confidence are included in UK Power Networks’ DFES.
The Confidence Assessment comprises of three themes/confidence levers: Quality of Analysis, Governance and Deliverability. These themes and criteria were developed and identified through collaboration with local authorities – the Greater London Authority, Peterborough City Council and London Council in 2024. These were subsequently endorsed by these partners and are continuing to be endorsed by local authorities such as Norwich City Council among others.
Quality of Analysis

Quality of Analysis is one of the three confidence assessment levers that help us understand the modelling approach, assumptions and data that were used to develop the LAEP. 
LAEP Practitioners/Consultants or stakeholder responsible for the data modelling exercise are expected to support with answering and providing evidence for the Quality of Analysis questions.
	Assessment Questions 
	
	

	Has analysis been conducted on a single sector (transport, heat, power) basis or has a whole-system approach been taken? i.e. have other energy vectors (hydrogen) and/or flexibility been considered? 
	Single sector 
	Whole-system 

	Has a spatial representation of the local area's current energy demands (for the sector or system) been created? i.e. LEAR or LAEP Phase 1 
	No 
	Yes 

	Has a baseline energy scenario detailing the future energy requirements been developed using the current state of the sector or system and inputs from relevant stakeholders? 
	No 
	Yes 

	Have alternative low carbon scenarios been developed to explore plausible options to decarbonise? 
	No 
	Yes 

	Have these options been prioritised on a cost/benefit basis? 
	No 
	Yes 

	Has sensitivity analysis been conducted to understand the level of uncertainty in the future scenarios? 
	No 
	Yes 

	Has a spatial plan been developed highlighting choices by area? 
	No 
	Yes 

	Have consistent transition themes been identified in the future scenarios? – This refers to national policies e.g. gas boiler ban, local authority policies e.g. housing standard targets,  and/or wider socio-economic themes like market trends.
	No 
	Yes 

	Have you used government or government-approved datasets e.g. DESNZ, ONS, CENEX? 
	No 
	Yes 

	Have you procured/used additional external data from reliable sources e.g. ZapMap, Acorn, UK Power Networks? 
	No 
	Yes 

	Have you used local data from local businesses and/or residents e.g. participation in flexibility, LCT planning applications, housing development plans, Solar Together applications 
	No 
	Yes 

	Have you included internal datasets or projects that are in the pipeline? E.g. feasibility study data, heat network studies. 
	No 
	Yes 

	Do you have low carbon technology deployment volume forecasts for each year? Do you have intervals? E.g. count/values for each year, every five years or just for net zero target year?
	No 
	Yes 



Evidence can include:
· Technical report outlining method, assumptions and approach
· 1-2-1 recorded interview with the Local Net Zero team 
· List of datasets and sources used
Governance
Governance is an important element of the LAEP process as it provides evidence that the LAEP has gone through the relevant democratic processes. It shows intent by decision-makers to use the recommended actions resulting from the LAEP to deliver the council’s net zero targets and low carbon technology numbers modelled in the LAEP. 
Local authority officers are responsible for providing evidence. If nothing is shared by local authority officers with the Local Net Zero team, a search of the local authority’s website is undertaken to find evidence of endorsement and engagement from relevant committees and stakeholders. 

	Endorsement
	Criteria

	Sign-off
	Sign-off of plan in Council or at least elements of the plan with monitoring

	
	Sign-off in Cabinet with monitoring

	
	Sign-off in relevant Committee with monitoring

	
	Plan/LAEP under review

	
	Plan/LAEP completed

	Key Stakeholder group engagement 
	DNO

	
	County Council or Combined Authority

	
	Net Zero Hub/Consultant/Community Energy Group

	
	Gas Network Operator(s)

	
	Major energy users e.g. NHS, ports, academia



Evidence can include:
· Committee/Cabinet/Council meeting minutes
· Letter signing off the LAEP work by relevant officer or council member
· Meeting minutes from stakeholder engagement workshops or steering/working groups


Deliverability
We understand that the outputs of a LAEP include actions that result in a pipeline of projects to support the delivery of net zero. As such, we share a template with local authority officers to share information on projects that are planned both for the short-term and for the long-term. These can also include ongoing projects like Solar Together Scheme. We ask for details/information on projects that fall within three sectors: Heat (heat networks, heat pumps, retrofit), Power (solar PV) and Transport (EV charging points, fleet decarbonisation).
We use the Five Case model as outlined in the Treasury’s Green book to determine the likelihood of each of the projects shared by the local authority from materialising. 
The project pipeline is further evidence of the intent and work done by the local authority to enable the delivery of the LAEP. It is a live document that is updated through collaboration with the local authorities and annual desktop search undertaken by the Local Net Zero team.
Local authority officers help fill out the template and provide evidence of projects. If nothing is shared by local authority officers with the Local Net Zero team, a search of the local authority’s website is undertaken to find information on projects and ongoing work. 
Project pipeline template can be found here.
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