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Value by funding status (stacked bars) 

        Fully funded          Part funded          Funding source confirmed        Funding source to be confirmed

Manawatū-Whanganui
Funding status

Bunnythorpe - Woodville Capacity Increase 
(Transpower) 

Accommodation Messing and Dining Modernisation 
Programme, Linton Pilot (NZDF) 

Dublin Street Bridge Replacement (Whanganui DC) 

4.6%
of pipeline value

All sectors

$31bn

Northland
Funding status

Ruakākā Solar Farm (Meridian) 
Project Pihi Kaha - Whangārei Hospital 
Redevelopment (Health NZ) 
Northland Corridor - RoNS (NZTA)

11.1%
of pipeline value

All sectors

$21bn

All sectors

$4bn

All sectors

$12bn

Waikato
Funding status

Waikato and Upper North Island  - Series 
Capacitors on BHL-WHN line (Transpower) 

Hamilton Southern Links - RoNS (NZTA) 

Treated Water Reservoir Phase 1 and Booster 
Pump Station (Hamilton CC) 

7.6%
of pipeline value

Taranaki
Funding status

Te Paepae o Aotea - Redevelopment (MOE) 

Brunswick to Stratford Circuit Consolidation 
(Transpower) 

Wastewater Reservoir 1 Replacement (South 
Taranaki DC) 

1.5%
of pipeline value

Auckland
Funding status

Ōtāhuhu College Redevelopment and Roll Growth 
(MOE)
Ōtāhuhu–Whakamaru A and B Lines 
Reconductoring, Phase 2 (Transpower) 
Manukau Health Park Specialised Rehabilitation 
Centre (Health NZ)

Bay of Plenty
Funding status

Memorial Park Recreation Hub (Tauranga CC) 
SH29 Tauriko - RoNS (NZTA) 
Te Papa Peninsular Stormwater Upgrade 
(Tauranga CC) 

Gisborne
Funding status

Te Kura Kaupapa Māori o Horouta Wananga 
School (MOE) 
State Highway Maintenance and Operations, 
Gisborne, FY28-34 (NZTA) 
Alternative City Water Supply (Gisborne DC)

Hawke’s Bay
Funding status

Redclyffe Substation 220 kV Rebuild (Transpower) 
Waikare Gorge Realignment (NZTA) 
East Clive Wastewater Treatment Plant Upgrade 
and Outfall Renewal (Hastings DC) 

Wellington 
Funding status

Haywards Substation Second STATCOM (Transpower) 
SH1 Wellington Improvements - RoNS (NZTA) 
Seaview Wastewater Treatment Plant Sludge Dryer 
Renewal (Wellington Water) 

Waitematā Harbour Connections (NZTA)
Te Ara Hauauru - Northwest Busway, Stages 1 and 
2 (NZTA) 
North Harbour 2 Watermain (Watercare)

39.9%
of pipeline value

5.7%
of pipeline value

0.4%
of pipeline value

1.9%
of pipeline value

7.4%
of pipeline value

All sectors

$109bn

All sectors

$16bn

All sectors

$1bn

All sectors

$5bn

All sectors

$20bn



Value by funding status (stacked bars) 

        Fully funded          Part funded          Funding source confirmed        Funding source to be confirmed

Note: The regional statistics shown represent Pipeline value at September 2025 directly attributed to regional infrastructure investment. An 
additional $23 billion or about 8% of Pipeline value is attributed to programmes across NZ and is not represented. The showcased projects 
represent a cross-section of initiatives spanning our sectors and regions that are in scoping and planning stages. Only 12.5% of initiatives are 
submitted with geospatial coordinates and able to be mapped. For updated information, consult the National Infrastructure Pipeline (https://
tewaihanga.govt.nz/the-pipeline/search-the-pipeline).

West Coast
Funding status

State Highway Maintenance and 
Operations, West Coast, FY28-34 (NZTA) 
Hokitika Wastewater Reticulation Upgrades 
(Westland DC) 
Reefton Stopbank Strengthening (West 
Coast RC) 

Southland
Funding status

Manapouri-Tiwai-A 
Reconductoring (Transpower) 
State Highway Maintenance and 
Operations, Southland, FY28-34 
(NZTA) 
Stormwater Separation and 
Capacity Programme (Gore DC)

0.5%
of pipeline value

1.3%
of pipeline value

All sectors

$1bn

All sectors

$3bn
Canterbury
Funding status

Upper South Island Transmission Capacity 
(Transpower) 
Christchurch Men’s Prison Re-development, 
Phase 1 (Corrections) 
SH1 Belfast to Pegasus Motorway and 
Woodend Bypass - RoNS (NZTA) 

Otago
Funding status

Queenstown Events Centre (Queenstown-
Lakes DC) 
Te Kura Whakatipu o Kawarau - New School 
Expansion (MOE)
Shotover Wastewater Disposal Field 
(Queenstown-Lakes DC) 

5.3%
of pipeline value

3%
of pipeline value

All sectors

$15bn

All sectors

$8bn

Nelson, Tasman and 
Marlborough
Funding status

State Highway Maintenance and Operations, 
Marlborough, FY28-34 (NZTA) 
Whakatupuranga - Nelson Hospital 
Redevelopment (Health NZ) 
Motueka Wastewater Treatment Plant - 
Construction and New Reticulation (Tasman DC) 

1.5%
of pipeline valueAll sectors

$4bn
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