
Level 7, 95 Customhouse Quay 
Wellington 6011 

tewaihanga.govt.nz 

24 July 2023 

Thank you for your Official Information Act request, received on 26 June 2023. You requested “a 
copy of the latest monthly [report] from Te Waihanga received by the Minister (Monthly Update – 
June 2023)”. 

Please find enclosed the requested report. I have decided to release this document subject to 
information being withheld under one or more of the following sections of the Official Information 
Act: 
• certain sensitive advice under section 9(2)(g)(i) – to maintain the effective conduct of public

affairs through the free and frank expression of opinions
• advice still under consideration, section 9(2)(f)(iv) – to maintain the current constitutional

conventions protecting the confidentiality of advice tendered by Ministers and officials.

The redacted report will be released on our website. When we publish the report, we will also 
redact your name from page 5 of the report in line with section 9(2)(a) – to protect the privacy of 
natural persons, including that of deceased natural persons. 

In making my decision, I have considered the public interest considerations in section 9(1) of the 
Official Information Act.  

This reply addresses the information you requested. You have the right to ask the Ombudsman to 
investigate and review my decision. 

Yours sincerely 

Barbara Tebbs 
General Manger, Policy 

s 9(2)(a)
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Monthly Update – June 2023 
 

To: Minister for Infrastructure, Hon Megan Woods 
From: Geoff Cooper, Chief Executive (Acting), Te Waihanga 
 
This Report is provided every month for completeness. 
 
1: Key updates from the Chief Executive 

- Building Nations: Te Waihanga participated in four sessions at Building Nations. A keynote address highlighted how we can make better use 
of existing infrastructure, with a focus on network efficiency issues in water and transport sectors and the role that more sophisticated pricing 
strategies could achieve for infrastructure outcomes. We participated in a session on Pipeline Certainty, presenting a systematic view of 
certainty across different sectors and timeframes, showing how this aligns with work on the National Infrastructure Pipeline, the Infrastructure 
Priority List, and the Infrastructure Needs Assessment. We facilitated a panel discussion on what form the Infrastructure Priority List should 
take, drawing on the experience of Australia. Lastly, we participated in a session on subsurface infrastructure emphasising the substantial 
benefits of digital engineering and data collection and the importance of making these a core part of their project structure.    
 

- Auckland Transportation Portfolio – we recently provided you with our first high level advice on the economy wide concerns and 
opportunities we see in grappling with the need to significantly increase levels of investment to address long standing issues associated with 
mobility in Auckland.  While we are aware that others have raised similar issues, it is unclear that economy-wide implications are apparent. We 
believe this is important context for considering a proportionate solution to the challenges presented. We are continuing to engage with other 
agencies on work in this area, as well as further refining our thinking on the institutional structures that would be required to get better 
outcomes for New Zealand.  

  





                        
 
The first steering group meeting provided an opportunity for project teams to share detail around their specific disputes 
and share learnings around their engagements on the relevant disputes. A number of common themes between the 
projects have been identified, which will be shared in the next monthly report. The Team will be meeting with the Te 
Whata Ora to discuss the Dunedin Hospital project to share lessons and advice from other projects as they look to 
negotiate their contract for the Dunedin inpatients building. 
 
The team continue to build out and align the work programme with the Cabinet directive, which will look to be finalised 
following the appointment of a permanent Director. A meeting with a candidate for the permanent director position is 
being held this week. 
 
Major Project Leadership Programme 
 
In line with the highlighted action in the Infrastructure Action Plan the team has increased the pace of this work.  Two 
FTE (Director and Senior Advisor) are now on board, and the work programme through to Ministerial decision making is 
currently being finalised. 
 
The ongoing scoping into the design and delivery of a Major Project Leadership Programme has highlighted several 
areas that need to be further explored. These include the need to: 

• clearly identify the cohort the programme needs to target as the initial priority and understand their critical 
development needs to deliver better outcomes on the projects, they are accountable for.  

• focus the development on either core technical leadership or transformational leadership or project leadership.  
• decide and agree a funding model for the design and ongoing delivery of the programme. 
• understand the capability of the market to deliver such a programme. 

 
This will be achieved through engagement with major project leaders, targeted meetings with key entities and agencies 
including the Public Service Commission and a Request for Information (RFI) to potential market suppliers of the 
programme. 
 
City Rail Link Lessons Learnt Review 
 
We have been working closely with the reviewers, City Rail Link, and Sponsor Agencies to finalise the City Rail Link 
Lessons Learnt Review. We held a workshop with sponsor representatives on 14 June to work through their detailed 
feedback.  The session was very productive and has helped refine the key messages. We have invited the sponsor 
representatives to include a foreword within the report to ensure the findings are appropriately placed in context. We are 
seeking to have a final draft of the report to your office shortly.  
 
Additional requests for project advice 
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