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Via email:   
 
Dear  

Thank you for your Official Information Act 1982 (the Act) request, received on 29 October 2025 as 
follows: 

“1. Provide your current org structure with kaimahi names and positions with their salary bands 
(within range of 10k). 
 
2. Provide the list of all the corporate services (typically - HR, Finance, Procurement, ICT etc) that 
are outsourced in the last one year and how are they performing if they were previously in-house? 
What are the benefits that are (or to be) realised in moving the work outside of the organisation? 
List any such providers names for those services. 

3. How many kaimahi positions were disestablished and how much in the last two FY the amount 
paid in redundancy to kaimahi who are no longer with infra comm anymore?” 

My Decision and Response 

I have considered your request in accordance with the Act and advise my response and decision as 
follows:  

1. Provide your current org structure with kaimahi names and positions with their salary bands 
(within range of 10k). 

The organisational structure of the New Zealand Infrastructure Commission/Te Waihanga (the 
Commission) comprises three divisions overseen by a Chief Executive.  

A current breakdown by kaimahi title/level and FTE number (in brackets) are as follows: 

Chief Executive Office: Chief Executive (1); Executive Assistant (1) 

I. Corporate Division: General Manager (1); Chief Financial Officer (1); Manager (2.8), Advisor 
(Principal, Senior, Lead) (5); Other/Specialist (3.8) 

II. Strategy Division: General Manager (1); Director (3); Advisors (Principal, Senior) (11.8); 
Other/Specialist (4.4) 

III. Investment Division: General Manager (1); Director (3); Advisors (Principal, Senior) (8); 
Other/Specialist (3.8) 

The Chief Executive and General Managers’ details are available on the Commission’s website. The 
names of kaimahi and their positions with associated salary bands are withheld under section 9(2)(a) of 
the Act to protect the privacy of individuals. 
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