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Response  
The information identified in scope of this request, and my decision on release is provided in 
the table appended to this letter.  

As noted in our follow up correspondence to you on 13 July 2026, the information listed is 
publicly available on the Te Waihanga website and as a result provision of the documents is 
refused pursuant to section 18(d) of the OIA. 

However, in order to provide further context and address the matters raised in your 
subsequent email of 13 July, I advise the following: 

Part 1 – The Commission has not prepared any direct analysis of the costs, benefits, risks or 
long-term fiscal implications comparing infrastructure investment relative to managed retreat. 
The “Invest or Insure” report (item1 in the table) addresses the issue, but more as a framework 
for considering options as an infrastructure provider using illustrative case studies, rather than 
specific analysis for the country or a specific project. 

Part 2 – The Commission has not undertaken analysis of long-term Crown or ratepayer 
liabilities associated with managed retreat or loss of rateable base. The figures identified in the 
report “Estimating National-Scale Losses to Infrastructure from Natural Hazards” (item 3 in the 
table) and our most recent publication “When Water’s Rise” (item 4.1 in the table) provide 
some evidence of the financial loss potential from natural hazard events to infrastructure and 
private homes over the next 70 years, but they are not specifically Crown or ratepayer liability 
estimates.   

Part 3 – No information was identified in scope of this part of your request, and this part is 
refused pursuant to section 18(e) of the OIA as the information does not exist.  

I trust this response addresses the information you requested.  You have the right to ask the 
Ombudsman to investigate and review my response.  

Please note that this letter (with your personal details removed) may be published on the 
Commission’s website. 

Yours sincerely 

 

 
 
Peter Nunns 
General Manager, Strategy 
 
 






