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Who is Infrastructure Australia

« Independent advisor to government, industry and community on projects and reforms of
national significance.

« Supporting Australia's economic, environmental and social prosperity.

« Analyse data, work with stakeholders and conduct research to support better decision-making
and planning for the infrastructure sector.

« Period of evolution to strengthen the organisation and cement its place as the Australian
Government's independent infrastructure advisor.

« This change is coming at a critical time for the Australian infrastructure market.
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The five-year pipeline of major public projects is $237 billion - a $15
billion increase on 2021
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Long working hours

64% report working >50
hours per week

599% unsatisfied with work
life balance

14% construction industry
employees experiencing
presenteeism

Wellbeing

2X suicide rates vs national
average

75% report moderate to high

stress levels

46% experiencing burn-out

Source: Culture in Construction — Culture Standard Factsheet 4

Cultural reform is needed to ensure the sector is an employer of choice

Lack of diversity

#1 most male-dominated
industry

12% of the workforce is
female

<2% of on-site roles
occupied by women
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The new Culture Standard aims to drive change by addressing three key
iIssues holding back our industry

Time for life Wellbeing Diversity & Inclusion
Ensuring our workforce is Ensuring the occupational Ensuring the industry can
provided adequate time to health and mental wellbeing attract and retain a diverse
rest and pursue life activities of our workforce is range of people to work in
outside of work. prioritised. our industry.

Source: Culture in Construction — Culture Standard Factsheet 5
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Construction sector productivity has stagnated over the last 30 years

Multifactor productivity indexes by industry, 1990-2021
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Construction; Wholesale Trade; Retail Trade; Accommodation and Food Services; Transport, Postal and Warehousing; Information, Media and
Telecommunications; Financial and Insurance Services; Arts and Recreation Services.

Source: Australian Bureau of Statistics (2021)F
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Decarbonising Infrastructure
Sustainable Procurement in
Infrastructure Initiative (TFNSW)
National Partnership Agreement
Working Group: Decarbonisation
work stream (NSW-led).
Austroads decarbonisation work
program.

National Cabinet

Infrastructure and Transport
Ministers’ Meetings

Infrastructure and Transport
Senior Officials’ Committee

Secretary, DITRDCA

[ i-bodies CEQ and Chairs forum ]

Coordinating an i-bodies
decarbonisation work program,
focussing on areas not being
progressed elsewhere (IA-led)
Utilising state and territory

progress:
- iVIC roadmap for
decarbonisation
iNSW carbon calculator
(project level).

.

DITRDCA -
_ ) DITRDCA -
Infrastructure i
Net Zero
Investment .
Unit

Division

Infrastructure Australia

Feeds i-bodies work program to
NZU and private sector
initiatives.

Guide to assessing greenhouse
gas emissions

Analysing embodied carbon in
the national infrastructure
pipeline (portfolio level)
Valuing carbon (TBD)

—"

Primary private sector
initiatives/engagement

Includes:

Infrastructure Net Zero: Peak
bodies and Department & IA
Materials & Embodied Carbon

Leaders" Alliance
Green Building Council of
Australia.
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Conclusion

« We are facing complex issues, but they aren't insurmountable.

« If we do nothing, the delivery of the national pipeline is at risk.

« We need to reprioritise the infrastructure pipeline, adopt cultural reform, and embrace
innovative solutions.
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