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advisory role■■■■■■■■■■■■■■■■■■■■■■■■■■■■■-). As part of this role, we have
regular engagement with project teams and attend project governance meetings and advise project leads as required. 

Major Project Leadership Programme: 

s 9(2)0) 

Work is underway on understanding the requirements for a Major Project Leadership Programme. A Request for Information 
(RFI) was published in August to understand the capability and capacity of the market to partner with us on the development of 
a programme. 

City Rail Link Lessons Learnt Review: 

Phase 1 We are expecting to have agreed our communication strategy with Stakeholders by 18 August. We will update your 
office and send proactive notice to the Mayor of Auckland 48 hours prior to public release. We are aiming for release on 23 
August. 

Phase 2 We are in the process of engaging the University College of London to produce a phase 2 report leveraging CRL lessons 
learned alongside UCL's existing research on international project delivery. Delivery of this report is expected in Q1 2024. 

Additional requests for project advice 

Ongoing support to agency project teams includes: 

• Health: Project Whakatupuranga (Nelson Hospital Redevelopment) and Project Pihi Kaha (Whangarei Hospital
Redevelopment).

• Defence: Ohakea redevelopment programme, Accommodation Messing and Dining detailed business case submission due
December 2023

• Justice: Waitakere, Papakura, and Rotorua Courts replacement programme feasibility of procurement models.

• Education: PPP expansions programme.

• Corrections: Waters Infrastructure remediation Programme development of the detailed business case.

We are particularly focused on supporting agencies that are undertaking good market engagement processes as this is a useful 
conduit of real time information from the market back into the system. We will highlight with you any notable themes that come 
from these processes. 

Policy Team National Planning Framework: 

Te Waihanga is finalising our input to the transitional National Planning Framework (NPF) which has included drafting an 
infrastructure chapter. s 9(2)(g)(i) 
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3: Upcoming Te Waihanga Briefings. Publications and Official Information Act Requests 

Upcoming and current briefings and research 

Topic Estimated Date for Purpose/ action / note: Deadline 
deliverv to MO 

Comms material to support 22 August Intended for publication on or about 23 August. Comms strategy and 123 August 
release of the City Rail Link collateral being provided to the Minister's office. 
Lessons Learnt Review 
Talking points from TW and 23 August This Cabinet paper and draft NPS are to be considered by ENV on 24 124 August 
MHUD re the National Policy August and Cabinet on 28 August. 
Statement on Natural Hazards 
Decision-making 
Talking points for Cabinet 23 August This Cabinet paper is to be lodged on 24 August for consideration at 130 August 
paper on National Planning DEV on 30 August and Cabinet on 4 September. 
Framework 
Aide memoire updating on 25 August This will update you on progress on the Infrastructure Priority List, �be 
work on Infrastructure following the Infrastructure Action Plan that instructed Te Waihanga 
Priority List to work with Treasury to progress this initiative. 
Briefing re OIA re Waitemata 28 August Will be provided for review by the Minister's office by 28 August. 14 September 
Harbour Connections Deadline for release is 4 September. 

s 9(2)(f)(iv) 



I Upc ommg and current b • fi ne mgs and research

s 9(2)(f)(iv) 

·1 • NEW ZEALAND·wu INFRASTRUCTURE 
u COMMISSION 

Te Waihanga 

l



I Upcoming and current b • fi ne mgs and research 

s 9(2)(f)(iv) 

·1 • NEW ZEALAND·wu INFRASTRUCTURE 
u COMMISSION 

Te Waihanga 











s 9(2)(g)(i) 



·1 • NEW ZEALAND•ill INFRASTRUCTURE

COMMISSION
Te Waihanga

Govt T e 

Rec What
T
S�rate

f
gy G

R
ovt Response Waihanga Description of Te Waihanga's Actions/Project August 2023 Update RAG 

,me rame esponse 

S R 1 

64 Provide certainty to 2022-2031 
industry to invest in skills 
and training development 

65 Develop the talent 2022-2031 

required to deliver New 
Zealand's future 

infrastructure 

68 Recognis e major project 2022-2031 
leadership as a role with 
comparable complexity to 
organisational leadership 

Supported in 
full 

Supported in 

principle 

Supported in 
principle 

tatus o e 

Underway Lead 

Underway Lead 

workforce 
study 

Further Lead 

consideration 
required 

Strengthening the National Infrastructure Pipeline to The June 2023 update of the National Infrastructure Pipeline (Pipeline) 
improve completeness and transparency of project lifted our number of contributors to 70 organisations, up from 66 in the 

information and provide insights to inform decisions previous quarter's update. The Pipeline currently includes projects to 
on the demand and supply of new infrastructure into the value of $92.15 billion holding steady with the March quarter. 
the future. The Q2 (April - June) 2023 Pipeline Outreach Programme focused on 

engaging with entities in disaster affected areas. This activity has 
continued into Q3, as we work to build an understanding of the value 

and scale of recovery projects in disaster affected areas as an input into 
our workforce models. Early 'recovery pipeline' results are being used 

to inform recovery coordination and supply settings. 

The view of workforce needs will continue to evolve as more 

information becomes available, coordination and planning occurs, and 
decisions are made. 

The regular September 2023 Pipeline update process is scheduled to 

start in late August. 

Begin to build an evidence-base for future decision- A consultant is working to deliver steps 1 (defining the infrastructure 
making regarding workforce matters through three workforce) and 2 (identifying the infrastructure workforce). 
steps: Step 1 of the project has been completed, and the consultant team has 
1. define what the infrastructure workforce means supplied draft outputs from step 2 of the project, including baseline 

and includes. modelling of workforce supply and testing of results. Te Waihanga is 

2. identify what the existing infrastructure workforce currently providing feedback on the draft deliverables. The report will 

is (and any current gaps). be completed in Q3 2023. We expect to publish it after the October 

election. 
3. leverage the Pipeline to model future workforce

needs (and identify emerging gaps).
In response to the North Island Extreme Weather Events Te Waihanga 
has accelerated work on Step 3 to integrate capability to project 

workforce need based on planned projects. Te Waihanga has produced 
early workforce demand estimates for prospective recovery projects 
alongside the existing pipeline projects. We are now turning our 

attention to supply side modelling and identification of challenges and 
opportunities. 

Work is underway on understanding the requirements for a Major 

Project Leadership Programme. 

-Leadership forums with senior project leaders have been scheduled for
September to understand their challenges and development needs

-Workshops and conversations with Public Sector agencies and the
Public Service Commission are occurring in August

-A Request for Information (RFI) has been published in August (will
close September) to understand the capability and capacity of the

market to partner with us on the development of a programme.

s 9(2)(g)(i) 




