




































































Crown entities will play an important role in supporting the response to COVID-19 and
social and economic recovery. In the evolving and uncertain COVID-19 environment, |
expect that you will advise Ministers well in advance of any emerging issues and provide
a rapid response when called upon.

Te Waihanga-specific expectations

Advisor on infrastructure

[ expect Te Waihanga to be my primary advisor on general infrastructure policy issues.
Te Waihanga should work collaboratively to provide support to government agencies
who are developing policy advice that relates to infrastructure, and to those delivering
infrastructure projects.

In line with my expectations for 2021/22, | would like Te Waihanga to continue to strike
a balance between expressing its independent views and maintaining its influence with
decision-makers.

Although | expect Te Waihanga to advise on infrastructure matters, | note that policy and
project responsibilities usually lie with other government agencies. | expect Te Waihanga
to continue to work collaboratively with these agencies so that the perspectives of Te
Waihanga are incorporated into the advice received by government. In addition, | expect
that differences of views between officials are resolved before advice is presented to
myself and other Ministers.

Similarly, | expect Te Waihanga to work collaboratively with my office and the Treasury
to be responsive to requests for advice on infrastructure-related issues.

When Te Waihanga provides Ministers with advice on new initiatives or initiatives that
propose changes to current settings, | expect that Te Waihanga will ensure that relevant
agencies have been consulted in advance, in particular when any initiatives will impact
on a particular agency's work programme.

The New Zealand Infrastructure Strategy

| congratulate Te Waihanga in the work it has achieved to date with the New Zealand
Infrastructure Strategy. Following the delivery of the Final Strategy, | expect that Te
Waihanga will work with government agencies and entities to assist in the delivery of
priorities outlined in the Government Response to the Strategy. | also expect that Te
Waihanga will have a role in the monitoring and oversight of how workstreams relating
to the Strategy are delivering on the vision and strategic objectives. | expect to make
decisions around the detail of this role later in 2022.

One matter reflected in the Strategy that | want to highlight is the importance of ensuring
we have the workforce we need to deliver our infrastructure. | want to signal now that |
would like to see Te Waihanga play a role in looking at the overall workforce needs for
infrastructure, assessing where critical gaps are, and providing advice on how our
training and immigration settings are placed to assisting with these gaps.















