
 

 

We’re seeking feedback 
Our Discussion Document, Testing our thinking: Developing an enduring National Infrastructure Plan, 

sets out our thinking as we begin work to develop a National Infrastructure Plan. The Discussion 

Document sets out what we expect the Plan will cover and the problem it’s trying to solve, as well as 

the approach we’re proposing to take to develop it. 

We’re sharing this now to test our thinking and give you the chance to share your thoughts. Let us 

know if we’ve got it right or if there are issues you think we’ve missed. 

We’ll use your feedback as we develop the Plan. We’ll be sharing our thinking by presenting at events 

around the country, hosting workshops and webinars, and sharing updates through our website, 

newsletter, and social media. We’ll also seek feedback on a draft Plan before publishing the final Plan 

in December 2025. 

Submission overview 
You’ll find 17 main questions that cover the topics found in the Discussion Document. You can answer 

as many questions as you like and can provide links to material within your responses. On the final 

page, you can provide any other comments or suggestions that you would like us to consider as we 

develop the National Infrastructure Plan. Submissions are welcome from both individuals and 

organisations.  

Deadline for submissions: 5.00pm on 10 December 2024. 

A few things to note:  

• We expect organisations to provide a single submission reflecting the views of their 

organisation. Collaboration within your organisation and internal review of your submission 

(before final submission), is supported through our Information Supply Platform. You'll need 

to be registered with an Infrastructure Hub account and be affiliated with your organisation to 

utilise these advanced features. Many organisations will already have a 'Principal respondent' 

who can manage submissions and assign users at your organisation with access to the draft 

responses. 

• Submissions will be published on our website after the closing date. The names and details of 

organisations that submit will be published, but all personal and any commercial sensitive 

information will be removed.   

Submission method 
We prefer feedback to be submitted through our online survey. Alternatively, you may use this Word 

template to generate and upload a PDF. 

Instructions for PDF submission: 

1. Complete your response using this Word template. You can edit the document at points 

marked with the Ɪ cursor. This includes adding tables, images and text as normal. 

2. Save the file type as PDF by selecting ‘Save as’ in MS Word and choosing ‘PDF’ as the file type. 

3. Complete the introduction section of the online form. 

4. Select ‘PDF attachment’ as your submission method. You’ll then be prompted to upload your 

PDF. 

Important: PDF submissions that are not generated from this Word template cannot be processed. 

If you have any questions, please feel free to email info@tewaihanga.govt.nz and one of our team will 

follow up with you. 







 

 

• Social infrastructure: Invest in schools, hospitals, and community spaces. 

• Skills shortages: Train more people and make it easier for skilled workers to come to NZ. 

• New technology: Use new technology to build and maintain infrastructure better. 

 

 

  





 

 

Q9. How can we build a more capable and diverse infrastructure workforce that draws on all of 

New Zealand’s talent? 

 

Collaboration between industry and educational institutions is essential to align curricula with 
workforce needs. Paid internships, cooperative programmes, and mentorships provide students with 
practical experience and networking opportunities.  We also believe the Māori economy is a huge 
opportunity for New Zealand and supplier diversity can foster innovation, growth, and resilience for 
the sector and economy. 

 
 

 Project costs: Escalation means less infrastructure services 

Q10. What approaches could be used to get better value from our infrastructure dollar? What’s 

stopping us from doing this? 

 

Work together on risk: Collaborate with contractors to manage risks and costs, using tools like 
Statistics NZ indices or open-book cost tracking.  

Be smart about materials: Consider using different materials or redesigning components to reduce 
costs.  

Buy early: Procure materials early to avoid price increases.  

Clients can supply materials: If clients provide some materials directly, it can help stabilise costs. 

 
 

  





 

 

a wide range of economic, social, and environmental costs. This requires improved data collection, 
integrated risk mapping, long-term resilience planning, and improved stakeholder collaboration.  

Through our participation in various disaster recovery alliances, such as SCIRT, NCTIR, and TREC, 
we have gained a deep understanding of the importance of coordinated governance, as well as the 
priorities and challenging decisions it entails. A bottom-up approach will enable national resilience 
strategies to be responsive to local needs.  

Enhanced data collection and risk mapping: We are starting to see a shift to impact forecasting not 
just weather forecasting, enabled through the merger of NIWA and MetService and their investment in 
technology (quantum computing). Our path forward lies with high resolution climate projections, digital 
twins, and risk analysis tools, such as slope monitoring via satellite technology. 

To date funding appears to be the major limitation for asset owners, e.g. the cost of forecasting. PPPs 
can help bridge gaps in financing resilience initiatives – which aligns with the Government’s policy 
direction. Beyond finance, PPPs can enable access to offshore expertise. 

 

 

 Decarbonisation: A different kind of challenge 

Q13. How can we lower carbon emissions from providing and using infrastructure? What’s 

stopping us from doing this? 

 

More alignment and collaboration: Our experience is that local authorities have struggled to align 
procurement practices with climate emergency declarations. As outlined in the NIP, the challenge is 
the pace at which change is occurring. The absence of standardised guidelines for carbon 
calculations and low carbon literacy hampers sustainable procurement choices. A fully collaborative 
system with provision for carbon calculation and EPD storage for use by the whole industry would be 
a positive step in New Zealand’s journey towards net-zero emissions. 

Risk and cost sharing: In New Zealand, early contractor involvement (and other collaborative 
models) has helped maximise potential embodied carbon reduction through an ability to influence 
material selection and supply chains and explore alternative solutions. 

Local solutions: Sustainable procurement is a key pathway to a net-zero emissions economy. In the 
infrastructure sector, where materials are often bulky and transportation can contribute significantly to 
carbon emissions, sourcing materials locally should be a major consideration of procurement. 
Emphasising local procurement can reduce transportation-related emissions and foster local 
economic growth and resilience. 

Carbon reduction by design. Ensure that procurements encompassing design, or design support, 
request and evaluate the requirement to incorporate ‘Sustainability in Design’ from the early stages of 
project inception. Decisions made early in the project lifecycle will often have the best long-term 
impacts on sustainability and carbon outcomes.  

 

 
  





 

 

  




