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Improving the Wellbeing of Hamiltonians 
Hamilton City Council is focused on improving the wellbeing of Hamiltonians through delivering to our five 
priorities of shaping: 

• A city that’s easy to live in 

• A city where our people thrive 

• A central city where our people love to be 

• A fun city with lots to do 

• A green city 
 
The topic of this staff feedback is aligned with all of Hamilton City Council’s five priorities. 

Council Approval and Reference 
This staff feedback was approved by Hamilton City Council’s Chief Executive on 10 December 2024. 
 
Feedback # 782 
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It should be noted that the following feedback is from staff at Hamilton City Council and does not 
therefore necessarily represent the views of the Council itself.  

Introduction  
1. Hamilton City Council staff welcome the opportunity to provide feedback to the New Zealand 

Infrastructure Commission on Testing our Thinking – Developing an Enduring National Infrastructure 
Plan – Discussion Document (November 2024). 

2. Hamilton City Council has a vested interest in the infrastructure space, with its total asset value being 
well over $6 billion, and as part of that figure, infrastructure assets approaching $5 billion (as of 30 
June 2024). Operating and Maintenance costs are around $50 million per annum. 

3. Over the 10-year period of the Hamilton City Council’s 2024–34 Long Term Plan, the Council’s asset 
base is projected to increase by a further $7 billion (i.e. a $13 billion total asset value at June 2034), 
with total operating and maintenance costs over this 10-year period being $860 million. 

4. Hamilton is also undergoing rapid population growth, being the country’s fastest-growing city in the 
past two years, with the current population being around 190,000. This growth is likely to continue, 
which will place increasing pressure on existing infrastructure and the requirement to add new 
infrastructure.  

5. The cost of maintaining existing infrastructure and the ongoing provision of new infrastructure is an 
issue faced by Hamilton City Council and all Councils, with costs continuing to escalate significantly. 

6. We have made a number of infrastructure-related submissions over the years, including our 2 July 
2021 submission (refer here) to the New Zealand Infrastructure Commission’s May 2021 consultation 
document Infrastructure for a Better Future: Aotearoa New Zealand Infrastructure Strategy.  

7. We fully support the development of a National Infrastructure Plan (NIP) and see this as another 
crucial step in ensuring more effective and efficient maintenance of existing infrastructure as well as 
the delivery of new key infrastructure in New Zealand over both the short, medium, and long term. 

8. The NIP is an essential framework for guiding, coordinating and prioritising infrastructure development 
across New Zealand. Prioritisation is seen as being particularly important to enable the extraction of 
the maximum benefits as efficiently and effectively as possible. Presently, there is no overarching 
coordination of large projects in New Zealand, resulting in competition between projects and 
purported benefits failing to match outcomes. However, prioritisation does not replace the need for 
sufficient investment in infrastructure. 

9. A NIP will build consensus and serve as a powerful mandate necessary to sustain the often-multi-year 
commitment required to construct large infrastructure. Therefore, we also endorse the Government’s 
efforts to protect the NIP from differing political preferences that can be expected over the life of the 
NIP. ‘Baking in’ sufficient certainty around outcomes is essential to provide local government, central 
government, and the private sector sufficient confidence to align their funding and development with 
the NIP, which will be a very significant commitment.  

10. We also acknowledge and support the new National Infrastructure Agency that commenced operation 
on 1 December 2024, with Infrastructure Minister Chris Bishop noting that the agency “Will act as the 
Crown’s ‘shopfront’ to receive unsolicited proposals and to facilitate private sector investment in 
infrastructure, partner with agencies, and in some cases, local government on projects involving private 
finance, and administer central government infrastructure funds”. 

11. There is clearly a need for a National Infrastructure Plan. The Treasury, in its June 2024 Quarterly 
Investment Report Information Release (November 2024) (refer here) noted that: 

• Asset management is a key area needing improved performance – there are large gaps in our 
understanding of the state of the Crown’s assets, as well as a lack of comprehensive planning to 
maintain, renew, replace, or dispose of assets.  














