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1. Actions arising from previous meetings

Officials meetings

Meeting date  Agreed action By whom By when Status

4 June Minster has agreed to meet Minfra Office  July In progress
with NZUAG to discuss the to schedule
Underground Asset Register meeting,
(UAR). Briefing to be provided  Infracom to
in due course. brief
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2.Key issues and updates

2.1. National Infrastructure Plan (NIP)

The draft National Infrastructure Plan was launched at the Commission’s Looking Ahead Infrastructure
Symposium on 25 June.

Alongside the draft Plan, the Commission also published:

e the results of its first round of assessments as part of its new Infrastructure Priorities
Programmes (IPP),

e asuite of papers related to the infrastructure needs analysis information included in the draft
Plan,

e From Plans to projects: An assessment of how central government plans, funds and manages
infrastructure, and

*  Getting what we need: Public agreement and community expectations around infrastructure.

The Commission is now seeking online feedback on the draft Plan until 6 August. Within 24 hours of the
launch of the draft Plan we had already received 40 responses to our online feedback form.

Media coverage for the release of the draft Plan and Infrastructure Priorities Programme included
interviews with Chief Executive Geoff Cooper or additional information requests from the National
Business Review, Newsroom, BusinessDesk, Whakaata Maori, MediaWorks, TVNZ (1News), interest.co.nz,
Stuff, the New Zealand Herald and NewsTalkZB.

Several organisations also sent out their own media statements on the release of the draft Plan,
including Engineering New Zealand and Civil Contractors New Zealand. There were also supporting
media releases regarding specific proposals in the Infrastructure Priorities Programme that were sent out
by Chorus and Christchurch City Council.

Peter Nunns, General Manager, Strategy

2.2. Upcoming events

We advise you of any significant forums or events that Infrastructure Commission staff are attending or
presenting at.

Event Event date  Description (attending/presenting/purpose)

WasteMINZ 9 July Peter Nunns GM Strategy, will present a brief overview of the
networking event draft National Infrastructure Plan at this evening networking
(Wellington) event that will be held at the Ministry for the Environment.
Four webinars to 9-30 July Four webinars over the month of July will highlight aspects of
support the draft the draft National Infrastructure Plan (9 July — Infrastructure
National Needs Analysis; 16 July — Getting what we need: Public
Infrastructure Plan agreement and community expectations around infrastructure;

23 July — Discussion with the decarbonisation working group
that fed into the Infrastructure Needs Analysis work; 30 July —
Ask us anything about the draft National Infrastructure Plan).

QuarryNZ 9-11 July Andy Hagan, GM Investment will speak at this conference. The
Conference theme for this year is ‘The future is now: Empowering the next
(Hamilton) generation of quarry professionals.’
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Event Event date  Description (attending/presenting/purpose)

Water NZ's Water 17 July Peter Nunns, GM Strategy, will provide an update on the draft

Utilities Association National Infrastructure Plan at this meeting.

meeting (Wellington)

Frequency Panel 24 July Geoff Cooper, CE, and Siobhan Proctor, Special Advisor, will be

Event (Wellington) participating in a panel discussion on moving talk to action in
infrastructure.

NIP Briefing for 31 July We have accepted a request to brief the Committee on the

Transport and draft National Infrastructure Plan following its public release.

Infrastructure Select

Committee

(Wellington)

NZDF Lead 5 August Nicola Richardson, Director Leadership & Capability is a

Integrated Capability panellist on the Promote Organisational Excellence Value Add

leadership course panel.

Building Nations 6-7 August  Geoff Cooper, CE and Peter Nunns, GM Strategy have been
invited to participate in panel discussions.

Quarry Leaders 19 August  Geoff Cooper, CE has been invited to speak to leaders from the

Forum quarry sector about the draft National Infrastructure Plan and
the work of the Commission.

Taituara Community ~ 19-20 Nadine Dodge, Director Infrastructure Priorities and Evaluation,

Plan Forum August will be on a panel looking at how local councils could and

(Wellington) should be reflecting their approach to risk and resilience in
their long-term plans.

IPWEA Conference 25-28 Geoff Cooper, CE, is a keynote speaker at this event. The theme

(Sydney) August of the conference this year is ‘Shaping Tomorrow’'s World".

Macro Group 12 Peter Nunns, GM Strategy, will speak to Macro Group (a group

(Wellington) September  of economists who are interested in macroeconomics) about

some of the Commission’s recent research.

Below is a list of some of the additional external events that will be coming up this year that have an
infrastructure focus. This list is not exhaustive and will continue to be updated.

Event Event date Organiser and event description

SuperlLocal 16-17 July ~ Organised by Local Government New Zealand. We have had
Conference initial conversations with LGNZ about speaking opportunities
(Christchurch) at this conference but have not yet confirmed.

Building Nations 6-7 August A vision for New Zealand hosted by Infrastructure New
2025 (Wellington) Zealand.

IPWEA International ~ 25-28 International conference.

Public Works August

Conference (Sydney)

NZ Wind Energy 26-28 Annual conference.

Association Summit  August

(Wellington)

Taituara Conference  3-5 Annual conference.

2025 (Christchurch) September
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Event Event date Organiser and event description

Electricity Engineers’  9-11 Annual conference.

Association September

(Christchurch)

Constructive Forum 11-12 Annual conference for the construction industry. Further

(Auckland) September  information about this event was provided to your office on 8
April.

NZ Airports Hui 6-8 Conference held by the NZ Airports Association.

(Blenheim) October

IWA-Aspire 20-24 Joint event held by International Water Association (IWA) and

Conference and October Water New Zealand. The theme is “Empowering Tomorrow:

Water New Zealand Smart Water Solutions for Resilient Communities.”

Conference & Expo

2025 (Auckland)

New Zealand Coastal  18-21 Annual conference. The society is an Engineering New Zealand

Society Conference November  Technical Group.

(Napier)

Annual roading 19-20 Annual conference.

sector conference November

(Hamilton)

Vanisa Dhiru, General Manager, Corporate
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3.Upcoming advice

3.1. Upcoming briefings and aides memoire for the Minister

We provide advice to the Minister on our work programme and our contribution to the government’s wider work programme — both proactively and in
response to requests from him.

Date due to Deadline for
Advice your office What this advice covers Minister’s feedback
Provision of the Infrastructure Commission’s Provided 26  Provides the final 2025-29 Statement of Intent and 2025-26 As soon as possible
2025-29 Statement of Intent and 2025-26 June Statement of Performance Expectations prior to the start of the after receipt
Statement of Performance Expectations 2025-26 financial year. Under the Crown Entities Act, you are

required to table these two documents in the House in the same
document as the Commission’s Annual Report for 2024/25
(expected during November 2025).

Briefings re reports and publications

Nation building: 150 years of infrastructure ~ August Overview of a report that we intend to publish in August (see TBC
investment in New Zealand Appendix A).
People build projects — NZ Infrastructure August Overview of the report that we intend to publish in August (see TBC
Leadership Challenges report Appendix A).

3.2. Upcoming briefings and aides memoire for the Parliamentary Under-Secretary

We provide advice to Mr Court in line with his delegations from the Minister — both proactively and in response to requests from him. All advice to Mr Court
is copied to the Minister.

Date due to Deadline for USC's
Topic and tracking number your office What this advice covers feedback

None
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We provide quarterly reports on our performance against the Statement of Performance Expectations, regular updates on the National Infrastructure

Pipeline, and updates on cross-government work to deliver the Infrastructure Strategy.

Date due to

Topic your office What this report covers Timeline

SPE 2025/26 Provided 24  We provided you with the Final 2025-29 Statement of Intent and 2025-26 The final 2025-29 Statement of Intent

and June Statement of Performance Expectations. and 2025-26 Statement of Performance

SOl 2025-2029 Expectations are provided to you prior
to the start of the 2025-26 financial year
(ie before 30 June).

Quarterly 31 July Quarterly Performance Reporting as required under the Owners The Q3 report for the quarter 1 January

Performance Expectations issued by The Treasury. The report summarises performance to 31 March 2025 was provided to you

Reporting against the Commission’s Statement of Performance Expectations, on 30 April 2025. The next report for the

highlights major achievements for the quarter, identifies the cause of any
major variances, provides an outlook of performance to the end of the year,
and signals any developing issues and emerging risks and opportunities.

period 1 April-30 June will be due no
later than 31 July.

3.4. Upcoming Cabinet papers

This table summarises upcoming Cabinet papers where the Infrastructure Commission has provided comment.

Date due to
Lead Minister Description your office
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Where requested, we provide information to inform responses to OlAs that you receive.
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Date received Date due to Date due to
from your office Correspondent Description of request Minister send
None
3.6. Departmental Official Information Act requests
We provide you with a heads-up on OlAs that we have received and our proposed response.
Date due to
Date received Correspondent Description of request send
14 May s9(2)(a) Advice received by Under-Secretary Court regarding climate-related risks to critical Extended to
infrastructure, adaptation strategies for roading, transport or energy assets, and the Crown’s 11 july
Te Tiriti obligations for environmental protection or resource management.
25 June Copies of assessments of applications to round one of the Infrastructure Priorities 23 July
Programme
25 June Information about the 31project submissions that did not progress to endorsement in round 23 July
one of the Infrastructure Priorities Programme, and correspondence with KiwiRail about their
projects
26 June Advice on the changes to the census 24 July
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3.7. Upcoming proactive releases
We provide advice to the Minister on our work programme and our contribution to the government’s wider work programme — both proactively and in
response to requests from him.

Description Status Indicative date to publish

Proactive release of weekly updates We will publish the redacted May weekly updates shortly. June thc
Proactive release of Letter of The Treasury proactively released your 2025/26 Letter of Expectations for the Week of 30 June
Expectations and Infrastructure Commission on 29 May. We intend to publish our Strategic Issues

Strategic Issues Letter Letter responding to the Letter of Expectations shortly.

3.8. Upcoming Ministerial meetings

Where requested, we provide support for meetings the Minister is attending.

Meeting Meeting date Who will be attending/presenting Comment / action  TW lead

Infrastructure officials meeting 30 June, 3:30pm- Minister, infrastructure officials Agenda tbc Geoff Cooper
4:15pm

Infrastructure and Investment Ministers 23 July, 7-8pm Hons Bishop (Chair), Willis, Brown, Jones  Agenda tbc Geoff Cooper

Group (IIMG) and US Court

Infrastructure officials meeting 4 August, 3:15pm- Minister, infrastructure officials Agenda tbc Geoff Cooper
4pm
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3.9. Upcoming meetings for the Parliamentary Under-Secretary

Where requested, we provide support for meetings US Court is attending.

Meeting Meeting date Who will be attending/presenting Comment / TW lead
action

None

[Note that, due to timeframes, Written and Oral Parliamentary questions and media requests will be provided directly to the Minister’s office and not
signalled in this report.]
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Appendix A: List of upcoming reports and publications

We investigate a range of topics to help build the capability and performance of the infrastructure system and to support discussions with the sector. We
publish reports that we commission or author ourselves — including research insights, ‘deep dive’ inquiries, project reviews, economic analysis, and policy
insights. The list below sets out our current programme of reports. We provide the Minister’s office with a heads-up before publishing.

Intended
Type of publication
Topic / Title report date What this report or publication covers
Pipeline snapshot for Pipeline August Analysis and high-level insights summarising the Pipeline update and change between
quarter ending 30 June report quarters.
2025
Nation building: 150 years  Research ~ August This report will provide a new long-term database on infrastructure construction prices,
of infrastructure report infrastructure investment, and size of infrastructure networks, broken down by infrastructure
investment in New sector. The report will be an important background paper for the Infrastructure Needs Analysis
Zealand work that is being done as part of the development of the National Infrastructure Plan. We are
working with LGNZ to present some of the findings of this report at their all-of-local
government meeting on 1 May as part of our publication launch.
People build projects - NZ  Report August Drawing from international insights, New Zealand-specific evidence and the voices of our

Infrastructure Leadership
Challenges report

Public Sector Infrastructure leaders, this report will outline the workforce and leadership issues
that must be tackled to build a more resilient, capable infrastructure sector.





