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Sound project oversight is critical for success. Nearly every review into an infrastructure
project challenge, points to some kind of ‘failure of governance’. Yet those we expect
to undertake this crucial responsibility often receive little support or assistance to
understand ‘what good looks like’.

This workshop is a programme sponsored by Te Waihanga for senior leaders across the
infrastructure Public Sector to come together and consider ‘what good looks like’ in their
context.

Previous participants say

“The workshop brought a lot of clarity in terms of the role of the SRO and how to be
effective in it”

“(l) Have been on Governance training before, but this one was the best from a
pragmatic and practical sense”
Topics covered:

The workshop will present good practice concepts followed by a facilitated discussion.
Topics will include:

- Governance and oversight vs management — establishing an effective authorising
environment

- Exploring how the public sector can be a better client of infrastructure

- Getting the investment thinking ‘right’ at the start — making the Business Case a
thinking process that sets you up for sound decision-making and project success

- Assurance — how this should add significant value (but often doesn’t!)

Effective monitoring and oversight for progress and performance.

Who should attend? Facilitator:

Public Sector senior leaders and Karen Tregaskis, a public sector
executives who have responsibility for governance expert, will lead the

the governance and oversight of large session. There will also be a guest
infrastructure projects. speaker who has significant experience

(and scar tissue!) as an SRO/Sponsor of
large infrastructure investments.
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