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NZTA’s new investment assessment approach failing to give effect to GPS 2021: 
 
1) NZTA is not assessing projects against the indicator results provided in Sec 2.6 of GPS 2021 
as required by Clause 89 of the GPS 2021. 
 
Instead, NZTA advises on Pg 8 of it Final Assessment Technical Document (copy attached) that "The 
project team should select the appropriate criteria for their activity on a case-by-case basis.” 
 
Furthermore per Clause 52 and 53 of GPS, investment decisions should be guided by the GPS 2021 
four strategic priorities, with reducing emissions of particular importance: “This GPS reflects the 
importance of making investment decisions in the transport sector that will help New Zealand 
towards that goal.”  However NZTA’s advice is for a much lower threshold for consistency with the 
GPS and allows rising emissions to be ignored, this allows bias to creep into the project assessment 
resulting in results not consistent with the GPS.   
 
 
2) Rather than prioritising projects that meet the most (and ideally all) of the four strategic 
priorities sought by GPS, NZTA’s Investment Prioritisation Method advises on Page 11:  
 
"In order to keep the Investment Prioritisation Method reasonably simple to understand and 
apply, ratings for the GPS Alignment and Scheduling factors are assigned based on the highest 
expected contribution to a single GPS strategic priority."  
 
Hence NZTA can say a new road has “HIGH" alignment with the GPS because it is "Improving 
connections between nationally significant production and distribution points” (page 15 of IPM) 
and completely ignore all the detrimental failings for the other priorities, such as carbon emissions, road 
safety and induced traffic (which reduces accessibility for active transport).  
 
It is interesting to noted that "Improving connections between nationally significant production 
and distribution points” is not one of the 31 proposed indicators from Section 2.6 of GPS 2021. 
 
On this basis..  
 
3) NZTA's Monetised benefits and costs manual should exclude Travel Times Savings for 
motorists in its appraisals as these do not align with the desired results or indicators of GPS 
2021. 
 
 
4) The Investment Prioritisation Method does not align with GPS (see Section 3.2) as NZTA’s 
Investment Prioritisation Method excludes Effectiveness as required by Clause 89 which is key to 
ensuring NLTF projects are effective in delivering the desired results of the GPS 2021. 
 




