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Who Are We?
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Key figures

TURNOVER BREAKDOWN 2023

$ 2.006bn.

81% 19%
Consulting & Operation &
engineering mobility services
RAIL FRANCE EURA
o)

29%
ROAD

---- 0
== 27%

AMPAC

"ﬂﬁ BUILD&JNG
2 5 /D ‘ 25% ' ‘ '
ENERGY, WATER & OTHERS
19%

EURA: Europe . Africa

eg | S AMPAC: Americas . Pacific
MESA: Middle East . South Asia

28

20
21

Partners, Executives
&L Employees

(@

34%

26

Caisse des Dépots

ENR 20th &l

Engineering News Record
global ranking*

1St
1'1th

*ENR TOP 225 ranking 2023

19,500

EMPLOYEES
IN THE WORLD

7 7% Architecture, consulting & engineering
23% Operation



EGIS - Impact the Future

OUR

1 Reach carbon neutrality 4 Impose the transition to a
by 2025 low-carbon future as the
Group's third pillar

2 Become a . .
leading industry figure 5 Place intelligence at the
heart of cities and mobility

3 Accelerate in Egis’ most successful

markets and zones including the

6 Stay close to our clients
Middle East

egis www.egis-impact-the-future.com/en

TO 2026

10

- Together, we strive to meet the planet’s challenges and
support the energy, ecology, digital and territorial transitions,
working to serve the common good.

Step up our development
in Southeast Asia

Link up the chain of
expertise

Enhance technical and digital
excellence

Help our employees grow, and
continue to attract new talent

B%D Aviation | Capabilities & Services
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http://www.egis-impact-the-future.com/en

Egis has contributed to the
development of more than
100 countries around the world

ASIA-PACIFIC
EUROPE 14 COUNTRIES
25 LOCATIONS
3 COUNTRIES . '
13 LOCATIONS 1,950 EMPLOYEES
1500 EMPLOYEES
AMERICAS
7 COUNTRIES s INDIA
13 LOCATIONS ' & LOCATIONS
1500 EMPLOYEES 2,000 EMPLOYEES
AFRICA
12 COUNTRIES
15 LOCATIONS

700 EMPLOYEES

MIDDLE EAST ¥
o
L 15 COUNTRIES « P4
i i 13LOCATIONS
~

1,250 EMPLOYEES

A LOCAL INTERNATIONAL PLAYER

Egis is an international player active in the consulting, construction engineering and mobility service sectors.
. We design and operate intelligent infrastructure and buildings capable of responding to the climate
(2)egis i

emergency and helping to achieve more balanced, sustainable and resilient territorial development.

B%D Aviation | Capabilities & Services
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Egis in the Middle East

-—

Our Middle East Footprint

INTERNATIONAL SUBSIDIARIES

COMPLETED PROJECTS EMPLOYEES IN THE by @egis | ||hnhal)|’r
JORDAN S IN THE MIDDLE EAST MIDDLE EAST
o SO0t Since 1992
Q AMMAN Q _I_
CAIRO BAHRAlN
- o DAMMAN o Since 1992
ALULA AL KHOBAR QATAR
Since 2001 MANAMA ngce 1982 MIDDLE EAST SUBSIDIARIES
SAUDI ARABIA DOHA Q since 1992 LA
Since 7984o Q DUBAI ] ® Ay . -
UNITED Omraniafuwilac
RIYADH ABU DHABI MUSCAT ARAB EMIRATES =
EMPLOYER | 2023 '
CERTIFIED EXCEL NCE IN EMPLOYEE CONDITIONS
o JEDDAH OMAN Wl -
g | | Y’ ::\)_:t sl ® a9 5"—“‘-" i
R 207 ro UNITED .ro SAUDI waagner biro
ARAB EMIRATES ARABIA bridge services

EMPLOYER |} 2024 EMPLOYER | 2024 ®@egis PROJACS ACADEMY
GRaup by @egis

CERTIFIED EXCELLENCE IN EMPLOYEE CONDITIONS ] CERTIFIED EXCELLENCE IN EMPLOYEE CONDITIONS

(2)egis



Tallin Airport | Estonia

What are our Aviation
Capabilities?

02.




Aviation Capabilities - Comprehensive Airport Services

Design & ATM & Civil Aviation
Engineering Airspace Regulation & Safety

o Airport
/—/,* Buildings &

City Act.fgss

Project & Construction

Project Planning &
Management

Development

We work with airport
operators, construction &
civil works companies,
equipment & system

manufactures, design
firms, property
developers, and
investors

Long-term Decision-

making & Strategy Integration &

Operational Support

egls Management Operations & B%D Aviation | Capabilities & Services
Development Confidential | March 2023
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- Long-term ATM policy support to European
Sroen Commission

Long-term
decision-making Operational

B concept Consultancy and engineering support to

ul Belgocontrol, including strategy, programme
@E""“‘W' planning,  airspace  design and  system
procurement.

We work whith
ANSPs, governments
and regulators,
authorities, airspace
users, airports, and
manufacturers

GCC UFIR study and implementation planning,
Gulf Cooperation Council

E R&D and ATM systems development and support,

System
definition

/@
D

DSNA France

Airspace transformation programme for LVNL, the

Management, “)) LVNL Netherlands

operations & -
development Project Safety and human factors expertise, Avinor
.. JAVINOR oo
Integration
& operational sej7 Programme management office for Danube and
support ﬁﬁcELE;NE Y FABCE functional airspace blocks

B%D Aviation | Capabilities & Services
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Aviation Capabilities - ORAT & Airport Operation

- D Construction Contract by
» Operational excellence & assets management E
AIRPORT » CAPEX optimization & financial monitoring s
MANAGEMENT » Risk management & certifications I
»  Human Resources management <N3
& Design & Construction Tests & Works reception  Visits, Certification & Inauguration *
v ° o
7 Routes development expertise Preparation & Familiarization ~ Migration
¥ Maximization of Non-aeronautical revenue Implementation & Trials & Transfer
DEVELOPMENT development )}
» Targeted airport marketing
» Tailor made solutions to finance development
D 7 to 9 Months ’i\ 2 to 4 Months -
OPENING
egls B%D Aviation | Capabilities & Services
Confidential | March 2023



Aviation Capabilities - Training & Knowledge Transfer

Selection of Topics

Airport Planning & Design

Aerodrome Certification

Construction Management Techniques
Efficient Document Control

Special Airport Systems (Airside and Terminal)
Value Engineering in Airports

ECHNICAL
YEIIE Y

Development of Non Aeronautical Activities
Improve Passenger Experience

Efficient Staff Planning

Improvement of Passenger Flow in the Terminal
Airside Optimization & Apron Management Egis / Partner Training Institutions

Route Development & Marketing Techniques

Emergency Plans ® »

Airport Safety and Security CNA/ ﬁ
Real Estate & Property Management \XW EQH!SI_.!S@AQ.S T T ENAC
Organisationnel Development

OPERATIONAL
FIII I Iy

Ecour NATIOMALE D4 L' Aviamon vl

egls B%D Aviation | Capabilities & Services
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Ouagadougou Airport | Burkina Faso

What are our Aviation
Credentials?

03.




Aviation Credentials - Our Airport Operations Network

Bad aaana: |

96;77.0786 passengers*

21,974 tonnes of freight 368,019 s OUR A I R P 0 RT

25,018 tonnes of fralght

Passenger distribution Passenger distribution N E TW 0 R K

PAL: 243830 ANTWERP: 166,858

BERGERAL': 69,541 OSTEND-BRUGES: 221181 | 0 il e Tt e et et e e T T e erateTe
BREST: 644,527

UIMPER: 7,108 da ot 2019 17 AIRPORTS

rrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrr

3 CONTINENTS

5,103,187 passengers*

;,86160;.483"? egaosrs;a;?;? 24,4500mesolfiegt | SITTeneTeIeesssssssssissesseceessssaannss
R A®, Passenger distribution 7 COUNTRIES
» o 9 LA,HNARA 3_E>°Z,083 rrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrr

PAFOS: 1,511,104

9 Q 9 *45% of 2019
it W (RS 51T

Passnges tistribution FRENCH POLYNESIA > 30 million PASSENGERS
BRAZZAVILLE: 534,117 . 1,227.629 passengers® || 0 e
Z‘E{Slféé"?éé” 545 TANZANIA - ZANZIBAR 8,417 tonnes of reht > 330,000 TONNES OF FREIGHT
i 3 1,358,492 Dass@ng‘?fs‘ ) ) _ .....' ...................................

‘84 of 2019 2,655 tmes of freg gyl €466 million REVENUE

Passenger distribution BORA BORA: 181,116 1 , 500 EMPLOYEES

AAKIA: 1,756,678 RAATEA: 185,253 [ | e e o s e e o B B A R 6 R TE e

PEMBA: 101,814 RANGIROA: 78,033

** Techaical services agreement

from Dec. 2021 *57% of 2019

*84% of 2019

egls B%D Aviation | Capabilities & Services
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Aviation Credentials -
»» Key Projects Overview

Toulouse Airport, Lamaca Airport, ~z Tallinn Airport,
France Cyprus Estonia
r

Bahrain Airport
.

Sharjah Airport,
UAE

Viracopos Airport,
Brazil

Algiers Airport, Algeria Djermaya Airport, Chad Amaala Ai"Posl:t: Jeddah Airport, KSA Riyadh Airport, KSA
KSA

@ egls B%D Aviation | Capabilities & Services
Confidential | March 2023




Aviation Credentials - Middle East Clients that Trust Us

macarac st e = DACO A ol oo

) Royal Commission for AlUI z - . .
Holding e o e Do riyadh airports

v N . 1’!511 |I plgalldossll gl o
EGACA DUB”*’ g %‘;ﬂ%‘ ‘ kdsjA/k//ai/hah

S ANS osall gyl & olall 4_tigll International Airport
General Authority of Civil Aviation Connecting the World

agaull 19201 @lall Ciloas

,,,,,,,,,,,,,,,,,,,,,,,,,, AMAALA

=X = &

CAIRO AIRPORT COMPANY Hamad International Airport \_/
) e ki gt S5 i & 7 . s 3
.5\_| A il jlno QATAR ;I @ King Abdulaziz International Airport SAU D IA =
; - @Jgaljuictiasc @l _glUn o itgoll plysdoll dalall il

bahrain international airport .. - § ; CIVIL AVIATION AUTHORITY

3O @ The Red Sea ? b
“CAD <\ l_n.LJ:g.J|_|Lb_a e” Flynos x;a-\_'ﬁ :';_.‘\n\ulupnnm ‘ ulocdllbo
Sipsilol l=oll GasSLuol el gt aB it e s ABU DHABI AIRPORT "2& wldb “O,v  Gompany Oman Airports

Sharjah International Airport

7 '};\ahﬂv«;‘.‘”\
dans & ~—~F d
- T A (>

DIRECTORATE GENERAL OF CIVIL AVIATION iz allghhlld olella_iiall
NA NSC GENERAL CIVIL AVIATION AUTHORITY

\0:» ?”'
B .. .. orascovi W

Civil Aviation Affairs

| R NAVIGATION SERVICES

almabani

egls B%D Aviation | Capabilities & Services
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EGIS Aviation Projects November 2023 - Middle East Presence

Design & PMC, Amaala

Design & PgMC, AlUla International Airport, KSA

FBO Hangar Phase 1A,

1.3 MUSD
KSA 1.9 MUsD PMC for Dammam Airport
West Runway Renovation, KSA .
S \ 4 MUSD E™
Design & PgMC, AlUla /
FBO Hangar Phase 2, KSA B Sl
4.7 MUSD X .
BAHRAIN g e _

B2 AMAALA pAMMAM B

QATAR Detailed Design &

MANAMA | B UA Construction Supervision of
Bahrain Airport New Cargo
DOHA m

m Express Village, Bahrairs b

Design & Technical B ABU DHABI

Support, AlUla Terminal 1
Expansion,IKSAIUS D

PMC for Cargo T2 and Amiri
Flight Facilities at HIA and

DIA, Qatar
4.3 MUSD

PMC and Construction
Supervision For King
Khalid International

Airport, KSA7 musp . -
PMC for Presidential Flight

Terminals 2 & 3, UAE
2.2 MUSD

. at KKIA, KSA Office for Matarat, KSA
eg|S 29.9 MUSD 39.1 MUSD Aviation | On-Going Projects
Confidential | March 2023

PMC Services for
Refurbishment of T1 & T2 Project Management




Ouagadougou Airport | Burkina Faso

How will we add value to
your project ?

04.
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How will we add value to your project ?

ADAPTABILITY & FLEXIBILITY

Our project teams are used to complex, multinational projects where we have shown our ability to
anticipate and respond to changing requirements

EFFICIENT PROJECTS FOLLOW UP

We aim at providing our clients the proper solutions to efficiently follow up projects from initial planning
up to operations

HIGHLY SKILLED TEAMS

Our teams are a mixture of local and international experts that combine the understanding of the
worldwide airport business with the understanding of the Markets needs

GLOBAL AVIATION KNOWLEDGE

We pride ourselves in being experts of all the airport environment, Air Traffic Management, Airport
Cities, Airport Access (Ralil, Road, etc...)

SUSTAINABILITY

We have a committed concern to sustainable aviation. We adopt a specific approach focusing on long-
term perspectives preserving our everyday environment

eqgis

b7

Aviation | Capabilities & Services
Confidential | March 2023






http://www.egis-group.com/
https://www.facebook.com/egisgroup
https://twitter.com/egis
https://www.youtube.com/channel/UC7htuNSYHgMDr5wkoQMD8lQ
https://www.linkedin.com/company/egis
http://fr.viadeo.com/fr/company/egis?gaid=2012012300803
https://vimeo.com/channels/egis

EGIS AVIATION PROJECTS - NOVEMBER 2023

Middle East Presence

Design & PMC, Amaala
International Airport, KSA
1.3 MUSD

PMC for Dammam Airport West
Runway Renovation, KSA
\ 4 MUSD
\/
BAHRAIN

{

Design & PgMC, AlUla FBO
Hangar Phase 1A, KSA

1.9 MUSD

S

Design & PgMC, AlUla FBO
Hangar Phase 2, KSA
4.7 MUSD

AMAALA DAMMAM B ‘ <
m NATAR Detailed Design & Construction

MANAMA X Supervision of Bahrain Airport
UAE New Cargo Express Village,
B Cialy m Bahrain 4 > musp

m ABU DHABI
RIYADH

Design & Technical Support,
AlUla Terminal 1 Expansion,
KSA 1.5 musp

PMC for Cargo T2 and Amiri
Flight Facilities at HIA and

DIA, Qatar
4.3 MUSD
PMC and Construction
Supervision For King Khalid
International Airport, KSA
23.7 MUSD y
. ' PMC for Presidential Flight
PMC Services for Terminals 2 & 3, UAE
Refurbishment of T1 & T2 at Project Management Office 2.2 MUSD
KKIA, KSA for Matarat, KSA SECTION 01.

29.9 MUSD 39.1 MUSD
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