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Dublin, Ireland 

 

Minister O’Brien and Egis mark the awarding of new contract to operate 
and maintain the Dublin Tunnel, the Jack Lynch Tunnel and monitor 

1,200km of motorway 24/7 
       ________________________________ 
 

• Egis has operated the Dublin Tunnel since it opened in 2006 and has 

implemented significant and sustainable upgrades in partnership with 

Transport Infrastructure Ireland 

Egis one of the country’s largest multi-disciplinary consultancy, engineering and operations firms, has been 

awarded a new contract to operate and maintain the Dublin Tunnel and the Jack Lynch Tunnel in Cork.  

The eight-year contract, which can be extended for another eight years, has been awarded to Egis in Ireland 

by Transport Infrastructure Ireland (TII) following a tender process and includes the 24/7 operation of the 

Dublin-based Motorway Operations Control Centre (MOCC), which monitors over 1,200km of the country’s 

motorways.  

Minister for Transport Darragh O’Brien attended the MOCC, joined by Pat Maher, Director of Network 

Management TII,  Steve Preece, CEO of Egis in Ireland, and Pierre-Yves Massille, Global CEO of Egis 

Consulting and Operations Business Line, to mark the signing of the contract.  

The contract award marks the third successive time that Egis has won the contract to manage and operate 

the Dublin Tunnel, extending the company’s longstanding partnership with TII. 

The latest contract places Egis Road & Tunnel Operations (ERTO) in charge of the full operational 

management of three nationally critical assets – the Dublin Tunnel, the Jack Lynch Tunnel and the MOCC. 

Under the new agreement, Egis will oversee tolling operations and the management of toll revenue at 

Dublin Tunnel, while also taking responsibility for a wide range of essential services including routine and 

reactive maintenance, fire safety compliance, and the operation and upkeep of key infrastructure such as 

electrical, drainage, ventilation, and lighting systems.  

Utilising the extensive resources of the MOCC and associated infrastructure distributed around the network, 

Egis will monitor approximately 1,200km of motorway, liaising with various service providers to ensure 

optimum response to incidents. In locations such as the M50, where there is near full camera coverage, Egis 

is tasked with incident detection and coordination of response, traffic monitoring and control and direct 

coordination with maintenance contractors and emergency services during incidents. 



Additionally, Egis will manage calls from Ireland’s 1,600 emergency roadside telephones and be responsible 

for the operation of variable message signs that provide real-time information to road users across the 

network. 

As part of the contract, Egis will align its operations with TII’s Sustainability Implementation Plan. This will 

include an intention to source 100% of operational energy from renewable sources from day one and 

continuing to transition the infrastructure to net zero.  

As the current operators of the Dublin Tunnel, Egis has already implemented or is in the process of 

implementing a series of improvements that are designed to ensure the tunnel continues to operate to the 

highest standards.  

A new tolling system at the Dublin Tunnel, designed by Arup and project managed by Egis, now uses laser 

technology and number plate recognition to process vehicles more quickly and improve traffic flow. The 

Dublin Tunnel’s SCADA system (Supervisory Control and Data Acquisition System), which monitors and 

controls processes and equipment, has been replaced to include the enhanced automation of functions such 

as temperature management and the escalation of any issues requiring the input of human controllers.  

In 2022, all the lights in the Tunnel were switched to LEDs, a process that involved changing 1,800 light bulbs 

and resulted in a 60% reduction in light-related energy usage. 

Darragh O’Brien Minister for Transport said: “I am pleased to recognise the award of this contract by 

Transport Infrastructure Ireland to Egis in Ireland. Transport Infrastructure Ireland will oversee this contract 

on behalf of the state and working with Egis will continue to deliver all the services as agreed. The Dublin 

Tunnel, Jack Lynch Tunnel and the country’s motorway network are critical pieces of national infrastructure 

that contribute to improved road safety and Ireland’s economic growth and competitiveness. Egis and TII 

have worked together to identify and implement upgrades to improve operations and reduce emissions. 

This includes a series of recent upgrades at the Dublin Tunnel, which required a level of extra closures over 

the past year. I would like to thank all road users and stakeholders for their patience during this time and I 

am pleased to say that the works have now been completed and have led to improved traffic flow and 

enhanced monitoring systems in the Tunnel. Egis have confirmed that they are back on the regular 

maintenance schedule and will continue to monitor for major scheduled public events taking place, so that 

tunnel closures do not coincide.”   

Steve Preece CEO of Egis in Ireland said: “We are delighted to have won the contract to operate, maintain 

and oversee these vital pieces of national infrastructure. We have been stewards of the Dublin Tunnel since 

2006 and we are acutely aware of the need to ensure it operates and is maintained to the highest 

standards. We have just completed a series of upgrades to the Dublin Tunnel, and we are confident this will 

ensure it remains a critical part of both the city’s road network and of the country’s economic system. We 

apply the same high standards to the maintenance and operation of the Jack Lynch Tunnel and to 

monitoring the country’s motorway network. We would like to thank Transport Infrastructure Ireland for 

choosing us as their partners and we look forward to continuing our work for the agency.” 

Pat Maher Director of Network Management TII said: “We congratulate Egis in Ireland on this contact 

award and look forward to working with them over the next eight years. Egis has proved to be an effective 

partner for TII and shares our commitment to operating and maintaining a safe and efficient national road 

network to the highest-quality and sustainability standard.” 

 



 

Editor’s Note  

Dublin Tunnel opened to traffic on December 20th, 2006. It is a twin bore tunnel of 4.5km in length with a 

height clearance of 4.65m. It is part of the M50 motorway and completes the northern part of the C-Ring 

around Dublin city. It is a dedicated route for Heavy Goods Vehicles between Dublin Port, located in the 

heart of the city and the greater road network via the Coolock Lane Interchange (M50). 

The most recent figures show that there are over 800,000 vehicle journeys through the tunnel each month, 

amounting to a total of 9.7m in 2024 (9,700,178), the highest volume of any year to date.  

Total journeys through the tunnel from January 2007 to December 2024 amount to just under 120m 

(119,892,289). The figures also show a steady increase in traffic volumes with just over 3.9m journeys in 

2007, more than doubling to 8.7m in 2019. Traffic volumes dropped in 2020 (5.8m) and 2021 (6.2m) during 

the Covid pandemic before increasing again to 8.5m in 2022 and 9.5m in 2023. May was the busiest month 

at the Dublin Tunnel in 2024 with 883,365 journeys.  

At least 50% of the country’s imports and exports, by volume are handled by Dublin Port with the vast 

majority travelling through the Dublin Tunnel when entering or exiting the country. 

The Jack Lynch Tunnel is an immersed tube tunnel and an integral part of the N40 southern ring road of 

Cork. The Tunnel is named after former Taoiseach, Jack Lynch, a native of Cork. 

It takes the road under the River Lee. North of the Tunnel, the ring-road joins the M8 motorway to Dublin 

(north) and N8 road to the city centre (west), with the N25 commencing east to Waterford. 

Completed in 2020 and located near to Dublin Port on East Wall Road, the Motorway Operations Control 

Centre (MOCC) is the central hub from which Egis monitors and manages the safe operation of more than 

1,200 kilometres of motorway and dual carriageways across Ireland.  

This state-of-the-art building is equipped with the latest technology to allow real-time monitoring of traffic 

on the busiest sections of the motorway network including a 3m-high, 15m-wide and 4.2-million-pixel video 

wall. 

About Egis in Ireland 

Egis has operated in Ireland since 1994 and is the largest multi-disciplinary consultancy, engineering and 

operations firms in the country. Its current activities in Ireland include operating the Dublin Tunnel and the 

Jack Lynch Tunnel in Cork, overseeing 1,200km of Ireland’s motorways and working on the design and 

delivery of major transportation projects and mobility services. With over 600 staff in Ireland across 16 

locations nationwide, it is committed to enabling sustainable economic development and responding to the 

requirements of population growth while addressing climate change and reducing carbon emissions. In 2023 

Egis acquired JB Barry & Partners, an engineering firm which has worked on major projects such as the 

Ringsend Wastewater Treatment Plant in Dublin, the N22 Cork to Limerick route and the N17/N18 Gort to 

Tuam PPP motorway scheme in Galway. 

 

 



About Egis  

Egis is a leading global architectural, consulting, construction engineering, operations and maintenance 

services firm. We create and operate intelligent infrastructure and buildings that both respond to the climate 

emergency and contribute to balanced, sustainable and resilient development.  

  

Our 20,500 employees operate across over 100 countries, deploying their expertise to develop and deliver 

cutting-edge innovations and solutions for clients. Through the wide range of our activities, we are central to 

the collective organisation of society and the living environment of citizens all over the world.   

Linkedin: Egis | Instagram:  @egisgroup  | Twitter: @egis  | Facebook: @egisgroup 
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