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Egis Appointed Construction Supervision Consultant for Metro
Line Transformation in Alexandria, Egypt

Egis, a leading international group in architecture, consulting, construction engineering, and mobility, has
been awarded a contract to lead on Project Implementation Unit (PIU) Support, Contract Management, and
Construction Supervision Consulting services for the metro line extending from Abo Qir to Misr Station in
Alexandria, Egypt.

The line, named Abou Qir Metro, will stretch approximately 22 kilometers from Abo Qir to Misr Station.
Furthermore, in partnership with the National Authority for Tunnels (NAT) and Engineering Consultants Group
S.A. (ECG), the project aims to transform Alexandria’s existing diesel train service into a modern electric metro
system to significantly improve energy efficiency and provide a more efficient and sustainable transportation
option for Alexandria residents.

Egis will serve as the lead consultant for the project, providing services in several critical areas including PIU
Support where Egis will assist NAT in effectively managing the project, ensuring all phases are executed as
planned; Contract Management, with Egis overseeing the contractual aspects of the project, ensuring smooth
collaboration between all stakeholders and adherence to contractual obligations; and Construction
Supervision where Egis will provide on-site supervision of the construction activities to guarantee that the
project meets the highest quality standards and is delivered on schedule.

National Authority of Tunnels said: “Partnering with Egis on this transformative metro project forms a
cornerstone of our commitment to enhancing urban mobility across Alexandria. This new metro line is a
strategic endeavor to modernize our transportation infrastructure and promote sustainable, efficient travel
options for our citizens. We look forward to the successful completion and integration of this project as a
part of Egypt's broader vision for a progressive and connected future.”

Omar Benzaria, Regional Transportation Director, Egis Middle East & South Asia, stated: "As we look
to the future of urban mobility, the shift towards integrated, sustainable transit solutions becomes
increasingly imperative. This metro line project represents a significant part of this trend, showcasing how
innovative engineering and strategic planning can redefine and future-proof urban landscapes. For Egis, this
project allows us to ensure that new benchmarks are set for operational efficiency in public transportation,
pioneering new strategies that cities around the world will replicate in the coming years.”

“It is an honor to be the trusted partner of NAT on so many of Egypt's transportation needs. With our
brilliant local and international experts working on multiple projects, we ensure we meet the Country’s
vision for sustainable travel and smart urban development to the highest standards. We are committed to



supporting our Egyptian customers on their path to Vision 2030,” commented Mohamed Ben Messaoud,
Country Managing Director for Egis in Egypt.

Abu Qir Metro’s route will be divided into two main sections. The first is a 15.5 kilometer elevated section
and a 6 kilometer ground-level section, both of which are following the existing railway line. There will be
fourteen new, modern metro stations constructed along the elevated section. Notable stations include Abu
Qir which will serve as a terminal station; El Maamoura Station, offering connections to another railway line,
Montazah as an intermediate terminal; and Victoria, connecting to the Raml Tram. Additionally, six stations
will be built along the ground-level section, with strategically important stations such as Kafer Abdou
linking to the depot, Sidi Gaber providing a connection to the Raml Tram, and Misr integrating with the
existing railway network. The project prioritizes sustainability and minimal disruption for passengers by
reusing the right-of-way of the existing Misr Station — Abu Qir railway line.

About Egis

IMAGINE. CREATE. ACHIEVE.

Egis is an international player active in architecture, consulting, construction engineering and mobility services.
We create and operate intelligent infrastructures and buildings that respond to the climate emergency and
contribute to more balanced, sustainable and resilient territorial development.

Operating in 100 countries, Egis puts the expertise of its 19,500 employees at the service of its clients and
develops cutting-edge innovations accessible to all projects. Through its wide range of activities, Egis is a key

player in the collective organisation of society and the living environment of citizens all over the world.
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