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Organizations typically dedicate significant effort to delivering projects successfully. During project phases,
there is clear structure — defined roles, risk registers, performance milestones, and disciplined reporting.
Governance is visible, measurable, and actively managed.

However, once a project transitions into operations, that same level of structure is not always sustained.
The asset begins its operational life, but governance discipline may gradually soften. Over time, this can
create inefficiencies, unclear accountability, or reactive service management.

The challenge is rarely technical capability. More often, it is the albsence of a structured governance
framework guiding operational performance

U - I The Governance Gap Between
' - Projects and Operations

Project environments are typically structured and
controlled. Roles and responsibilities are clearly
defined. Risks are identified and monitored.
Performance is tfracked against measurable
milestones. Decisions are documented, and
accountability is visible.

In contfrast, operational environments can
gradually become fragmented. Without a
structured management system, responsibilities
may blur, performance indicators may not be
clearly defined, and decision-making may
become reactive rather than proactive.

Over time, this can lead to inefficiencies, increased
operational costs, service disruptions, and
reduced asset value.

The issue is not a lack of technical capability. It is
often a lack of governance structure.

Applying Project Discipline to Operational Management

One of the key lessons from project management is that performance improves when structure exists.
Risk registers, change control processes, defined reporting lines, and performance reviews are not
administrative exercises — they are governance tools that reduce uncertainty and improve outcomes.

When similar principles are applied to Facility Management, operations shift from reactive maintenance to
strategic asset stewardship.

This is where ISO 41001 plays a crucial role.



How ISO 41001 Strengthens Operational Governance

ISO 41001 is an international standard for Facility Management systems. It provides a structured
framework that aligns FM activities with organizational objectives, infroducing clarity,
accountability, and performance measurement into operational environments.

Key governance elements embedded within ISO 41001 include:

e Leadership and Accountability
The standard requires clear assignment of
responsibilities and leadership commitment,
ensuring FM is not treated as a support
function but as a strategic enabler.

¢ Risk-Based Thinking
ISO 41001 infegrates risk management into
operational planning, helping organizations
anticipate service disruptions, compliance
issues, and performance failures before they
escalate.

e Performance Measurement and KPIs
Structured performance indicators allow
organizations to monitor service quality,
efficiency, and asset performance in a
measurable and transparent manner.

e Continuous Improvement
The framework promotes regular evaluation
and refinement of processes, preventing
stagnation and encouraging operational
mafturity.

e Documented Processes and Controls
Clear documentation and structured
procedures reduce dependency on individuals
and enhance consistency across facilities and
teams.

By formalizing governance in FM, organizations can better align operational performance with strategic
objectives.



Supporting Asset Lifecycle Value

Governance in Facility Management does not only improve daily operations — it protects long-term asset
value.

When operational processes are structured and performance-driven:

e Maintenance becomes predictive rather than corrective.
Energy and resource efficiency are monitored systematically.
Service levels are measurable and defensible.

Costs are controlled through informed decision-making.
Risks are mitigated before impacting performance.

This lifecycle perspective is particularly important in today's environment, where sustainability, resilience,
and cost optimization are central to infrastructure strategy.

ISO 41001 provides the foundation for embedding this lifecycle thinking into operational practice.

From Reactive Operations to
Strategic Facility Management

The transition from project completion to asset
operation should not represent a decline in
governance discipline. Instead, operational phases
require an equally structured framework — one
that aligns performance, risk management, and
continuous improvement with organizational
goals.

Facility Management, when supported by ISO
41001, evolves from a reactive function to a
strategic contributor to organizational resilience
and asset performance.

Operational excellence does not happen by
chance. It is the result of deliberate governance,
structured systems, and continuous improvement
— principles long embedded in project
management, and increasingly essential in
modern Facility Management.
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IMAGINE. CREATE. ACHJEVE.

Egis is an infernational player active in
architecture, consulting, construction engineering
and mobility services. We create and operate
intelligent infrastructure and buildings that
respond to the climate emergency and
contribute to more balanced, sustainable and
resilient territorial development.

Operating in 70 countries, Egis puts the expertise
of its 22,000 employees at the service of our
clients and develops cutting-edge innovations
accessible to all projects. Through our wide
range of activities, Egis is a key player in the
collective organisation of society and the living
environment of citizens all over the world.

Our operations in the Middle East are
underpinned by key strategic acquisitions and a
deep understanding of local market conditions.

Egis' long and distinguished history, providing a
comprehensive suite of engineering, consulting,
and project management services makes us a
trusted partner for the region's governments,
investors, and developers dlike.

With 4,000+ employees, across 8 countries in the
Middle East, Egis has successfully delivered over
700 complex development projects in the region,
stimulating economic growth and enhancing
quality of life. We are firmly committed to
sustainable development, positioning us as one
of the top five firms, according to the
Engineering News Record (ENR) rankings.

Our locations Our publications wWww.egis-group.com
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