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Egis-SMEDI JV appointed Integrated Delivery Partner for Sha
Tin Sewage Treatment Works Cavern Relocation Project in
Hong Kong

Egis-SMEDI Joint Venture (ESJV), led by Egis in partnership with Shanghai Municipal
Engineering Design Institute (Group) Co., Ltd. (SMEDI), has been appointed by the
Drainage Services Department (DSD) of the Hong Kong SAR Government to provide
Integrated Delivery Partner (IDP) services for the remaining works of the Relocation
of Sha Tin Sewage Treatment Works to Caverns — Design and Construction project.
The appointment supports one of Hong Kong's major sustainable infrastructure
initiatives, helping improve environmental performance, optimise land use and
create long-term value for local communities.

=

© Drainage Services Department (DSD) of the Hong Kong S

Government

Supporting one of Hong Kong's major sustainable infrastructure initiatives
The Sha Tin Sewage Treatment Works (STSTW) is the largest secondary sewage treatment works in Hong

Kong, with a treatment capacity of approximately 340,000 cubic metres of sewage per day, serving more than
630,000 residents in the district.
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To support sustainable urban development and optimise land use, DSD commenced construction works in
2019 to relocate the existing sewage treatment works into caverns. The overall project CAPEX is estimated at
approximately €4 billion, with completion scheduled for 2031. Upon completion, approximately 28 hectares
of waterfront land will be released for future development and community use. The relocation will also
improve the surrounding environment and create high-quality public space for the community.

Delivering integrated programme support

The appointment brings together Egis' expertise in the management and delivery of major international and
local infrastructure programmes with SMEDI's specialist knowledge in municipal engineering design-build,
advanced wastewater treatment process design and digital applications, enabling ESJV to provide
multidisciplinary integrated consultancy services to DSD.

As the Integrated Delivery Partner, ESJV will support DSD through coordination, integration and advisory
services across the programme. The role includes programme coordination, progress monitoring,
coordination of directly procured suppliers and collaboration with other project stakeholders, to support the
efficient delivery of the overall project.

A collaborative approach to project delivery

Dr. James Xiong, Managing Director, Hong Kong and Macau, Egis, said: "We are honoured by the trust
placed in us by DSD on this landmark initiative. This appointment builds on our strong collaboration with
SMEDI and our shared commitment to supporting the successful delivery of complex infrastructure projects.
We look forward to working closely with DSD and project stakeholders to help deliver this important project,
which will contribute to Hong Kong's long-term sustainable development and create lasting benefits for local
communities."

Contributing to Hong Kong's sustainable future
By supporting the delivery of the Sha Tin Sewage Treatment Works Cavern Relocation Project, ESJV will
contribute to an innovative infrastructure initiative that improves environmental outcomes, supports

sustainable urban growth and unlocks valuable land for future community needs. The project demonstrates
the role of integrated delivery and collaboration in advancing Hong Kong's long-term infrastructure resilience.

About Egis

IMAGINE. CREATE. ACHIEVE.

Egis is a leading global architectural, consulting, construction engineering, operations and mobility services firm. We
create and operate intelligent infrastructure and buildings that both respond to the climate emergency and contribute to
balanced, sustainable and resilient development.

Our 23,500 employees operate across over 70 countries, deploying their expertise to develop and deliver cutting-edge

innovations and solutions for clients. Through the wide range of our activities, we are central to the collective
organisation of society and the living environment of citizens all over the world.
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