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Egis will play a key role in Copenhagen Metro M1 & M2
transformation

Egis is proud to play a central role in the transformation of Copenhagen’s Metro Lines M1
and M2, bringing its extensive expertise to support Metroselskabet and the lead contractor
on this complex brownfield project.

The project

Led by Metroselskabet, the 3XR project is a key initiative to upgrade and future-proof Copenhagen’s M1 and
M2 metro lines through the migration to a new, modern signalling system. This complex transformation
enhances reliability, capacity, and long-term sustainability of the network. Bringing together a wide range of
technical expertise—from CBTC systems integration and civil works to digital engineering, the project
reinforces Copenhagen’s commitment to delivering world-class, resilient urban mobility.

Egis’ missions

With decades of international experience in metro systems and network migration, Egis offers in-depth
knowledge of the technical and operational challenges that come with upgrading live transit networks.

The Group' contribution spans the full spectrum of the project—from strategic migration planning, CBTC
implementation, GOA4, rolling stock integration, to engineering management, operational transition, and
testing and commissioning.

Egis has successfully delivered similar metro upgrades across Europe, ensuring minimal disruption to daily
operations while delivering long-term performance improvements. This solid track record is now being
leveraged to support Metroselskabet in delivering a modern, efficient, and future-ready metro system for the
people of Copenhagen.

Eqgis is delighted to work alongside its partners COWI and WSP on this ambitious and transformative project.

This milestone reflects the strong collaboration, commitment, and expertise shown throughout this phase.

Mathieu Cremer, Transportation Regional Business Line Director at Egis, comments: “We thank
Metroselskabet and our partners COWI and WSP for their trust and are proud to support them in delivering



such a complex and forward-looking metro system. This is our first major contract in the region, marking a
key milestone in our ambition to grow our presence here. We bring with us extensive international experience
in similar large-scale infrastructure projects, and we look forward to continuing this journey together and
shaping the future of mobility in Copenhagen.”

About Egis

IMAGINE. CREATE. ACHIEVE.

Egis is a leading global architectural, consulting, construction engineering, operations and maintenance services firm. We
create and operate intelligent infrastructure and buildings that both respond to the climate emergency and contribute to
balanced, sustainable and resilient development.

Our 20,500 employees operate across over 100 countries, deploying their expertise to develop and deliver cutting-edge

innovations and solutions for clients. Through the wide range of our activities, we are central to the collective organisation
of society and the living environment of citizens all over the world.

Linkedin: Egis | Instagram: @egisgroup | X: @egis | Facebook: @egisgroup
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