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SHAPING A
SUSTAINABLE FUTURE

We are helping airports everywhere meet the challenges

of tomorrow. Whether it's delivering operational efficiencies,
making existing infrastructure work harder or reducing
environmental and social impact, we help you achieve
ambitious technical, operational and sustainability goals.

CONSULTANCY

Strategy & business planning; Master planning

Operational concepts definition & evaluation;
R&D studies

Policy and regulatory advisory; Organisational
change & stakeholder management

Financial analysis & advisory;
Investment & project structuring

ORAT (Operational Readiness and Transfer)

Cybersecurity & integrated risk management

DESIGN & ENGINEERING

Infrastructure and building design
& Works supervision

Definition, integration, validation, acceptance
& implementation supervision of systems

Procurement management

Operating procedures design

Project & Programme management
System deployment & commissioning;

Turnkey solutions (Airport equipment
and systems, Terminal & ATC Tower)




BUILDING RESILIENCE

We can advise you throughout the lifecycle of your projects
- from strategy to performance, through to planning,
designing and operating infrastructure both in and around
the airport.

We deliver significant improvements

and meaningful results in terms of

Management and operational consultancy
Revenue optimisation & Financial management
Seconded executives & HR management
Infrastructure & Real Estate development
Operation, Maintenance and Investment

Best practices sharing and development of airport network

Route & Non-aviation commercial development



BIG PICTURE

PERSPECTIVE

Air Traffic Management and airspace:

technical, operational, commercial, development,
financial, and regulatory.

infrastructure, equipment, systems, processes, assets,
and people.

airside, landside, terminal, city-side including waste,
water, and energy.

] |

D=0.
[\
I o—o. :
o0 . gm N




INDEPENDENT INSIGHT &
REAL-WORLD SOLUTIONS

DEEP SECTOR KNOWLEDGE

As specialist aviation consultants and engineers who also
operate 17 airports around the globe, we offer unique
insight into airport challenges and opportunities.

END-TO-END

We've helped plan, design, engineer and operate some

of the world’s most technically sophisticated airports.
Working in over 100 countries gives us an enormous
breadth of experience, which we apply to your challenges.

SUSTAINABLY FOCUSSED, DIGITALLY LED

We provide independent advice to airports to help them
improve resilience, reduce their environmental footprint
and connect people and systems in a smarter way.

FUTURE FIRST

We bring a future-oriented approach to all our projects.
Whether planning for new forms of aircraft, different travel
patterns or sustainability, we design and build with one
eye on the future. This means your projects will be ready
to adapt to a changing world.

CONNECTING AIR TO GROUND

With extensive capabilities in air traffic management

and aviation institutional issues, including policy,
regulation, economic performance, safety and technology,
we take a total system approach to airport issues.

We are shareholders and partners in the operation of

INTERNATIONAL AIRPORTS
developing long term win-win partnerships

A worldwide presence A long track record
and local understanding supporting aviation clients
with offices in with over

COUNTRIES
AROUND li
THE GLOBE P

PROJECTS COMPLETED
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INDEPENDENT CONSULTANT
FOR ENGINEERING, *
PROCUREMENT AND __
CONSTRUCTION WORKS _ "7

Clark Airport, Philippines

PROGRAM MANAGEMENT,

. SYSTEMS INTEGRATION
I=| AND DEVELOPMENT

___ OF OPERATING
PROCEDURES FOR

E NEW TERMINAL

INDEPENDENT ENGINEER /
(| SITE SUPERVISION
ASSISTANCE FOR RUNWAY
| OVERLAY AND EXTENSION

10 YEAR TECHNICAL
PARTNERSHIP & AIRPORT MANAGEMENT
& OPERATION SERVICES

Zanzibar Airports Authority
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@ TECHNICAL ASSISTANCE TO OPERATIONAL DESIGN AND SUPERVISION @
READINESS AND AIRPORT TRANSFER (ORAT) CONSULTANCY SERVICES
FOR THE COMMISSIONING OF NEW T2 I FOR CARGEXPRESS VILLAGE @ )

Tocumen Airport, Panama Bahrain International Airport
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CONSULTANCY & ENGINEERING SERVICES
FOR ANS EQUIPMENT &3
HONG KONG'S NEW 3-RUNWAY SYSTEM

“

CAPACITY ASSESSMENT FOR AIRSPACE,
% AIRSIDE, PASSENGER TERMINAL,
@ CARGO TERMINAL, LANDSIDE |
INFRASTRUCTURE AND UTILITI
____ Belgrade Nikola Tesla Airport, Serbia -

R g
o DEVELOPING MASTER PLANS Eﬁ}
FOR 4 REGIONAL AIRPORTS IN CORSICA

*. Bastia, Calvi, Ajaccio and Figari Airports

 PROJECT MANAGEMENT
CONSULTANCY OF LUCKNOW,
& 1 PUNE & TRICHY
AIRPORTS NEW PASSENGER
TERMINAL BUILDINGS

."_; Airports Authority of India
L ¥

PROJECT MANAGEMENT ASSISTANCE
&£} TOIT DEPARTMENT
ON AIRPORT SYSTEMS .0 41y res

Groupe Aéroports de Paris, France




IMAGINE. CREATE. ACHIEVE.

Egis is a leading global consulting, construction
engineering and operating firm. We work side by side

with clients to build a more balanced, sustainable

and resilient world.

Our mutltidisciplinary teams work across every aspect

of mobility, energy and the built environment, in over

100 countries spanning Europe, the Middle East, Americas,
Africa and Asia-Pacific.

Egis is 40% owned by Tikehau Capital through its T2 Energy
Transition Fund1, with 34% owned by Caisse des Dépots
(CDC) and the remaining 26% by Egis” executive partners
and employees.

rurnover o2 € 1.716 BILLION

France
(+ territories )
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WWW.egis-group.com

15, avenue du Centre - CS 20538 Guyancourt
78286 Saint-Quentin-en-Yvelines cedex - France
E-mail: communications.aviation@egis-group.com




