Kirkby Neighbourhood Board Minutes
Date: Wednesday 15th July 2026

Time: 09:00 – 11:00
Venue: Urban Road and Microsoft Teams
Chair: Martin Rigley
		ATTENDEES 

	Name
	Position on Board
	Position/Organisation
	Present 

	Martin Rigley
	Chair
	Project Manager, Alliance Procurement Solutions Ltd
	P

	Amy Fox 
	Board Member 
	Senior Marketing & Fundraising Manager, Portland College
	P

	Angela Bentley 
	Sub for Lee Anderson 
	MP Office 
	

	Angie Peppard
Matt Pike
	Board Member
	Our Centre
	P
P

	Cllr James Walker-Gurley
	Board Member
	Council Member, representing Eastwood, for economic development and asset management
	

	Cllr Matthew Relf
	Board Member
	Executive Lead Member for Growth, Regeneration and Local Planning, Ashfield District Council

	P

	Cllr Warren Nuttall
	Board Member
	Council Ward Member, Ashfield District Council
	P

	Daniel Howitt
	Board Member  
	Head of Strategy & Performance, Police and Crime Commissioners Office 
	

	Dianne Holmes
	Board Member
	Head of Curriculum, Academy Transformation Trust Further Education (ATTFE)
	

	Kelvin Eatherington 
	Board Member  
	Enterprising Ashfield Project and Interim Economic Programme Manager, NTU
	

	Lee Anderson, MP
	Board Member
	MP for Ashfield and Eastwood
	

	Libby MacKenzie
	Board Member
	Family Hubs
	

	Louise Knott 
	Board Member
	Vice Principal, West Notts College 
	

	Nina Bianco
	Board Member
	Kirkby Sales
	

	Pauline Stojanovic

	Sub for Angie Peppard
	Our Centre 
	

	Pete Edwards
	Board Member
	Chair, Ashfield Health and Wellbeing Partnership
	P

	Peter Cribb 
	Board Member 
	District Manager, Inspire - Culture, Learning and Libraries
	

	Peter Gaw
	Sub for Peter Cribb 
	Chief Executive Officer, Inspire – Culture, Learning and Libraries 
	

	Roy Lewis
	Board Member
	KARA (Kirkby Area Residents Association) 
	P

	Sarah Kirk
	Board Member
	Everyone Active
	

	Simon Martin 
	Sub for Dianne Holmes 
	Vice Principal, Academy Transformation Trust Further Education (ATTFE)
	

	Simon Morgan
	Board Member
	Everyone Active
	

	Stephen Abson
	Board Member
	Coalfields Regeneration Trust
	P

	Teresa Jackson
	Board Member
	Trustee, Ashfield Voluntary Action
	P

	Tracey Bird
	Board Member
	Strategic Lead, Active Notts 
	P

	Toby Metcalf 
	Substitute for Roy Lewis 
	KARA (Kirkby Area Residents Association) 
	

	Abbie Smith
	Supporting Officer
	Senior Communications Officer, Ashfield District Council
	

	Alex Chapman
	Sub for Paul Crawford
	Graduate Regeneration Officer, Ashfield District Council
	

	Andrea Stone
	Supporting Officer
	Wellbeing Manager, Ashfield District Council
	P

	Christine Sarris
	Supporting Officer
	Assistant Director – Planning and Regulatory Services 
	P

	Emma Lindley
	Supporting Officer
	Housing Strategy Lead Officer, Ashfield District Council
	

	Hollie Maxwell-Smith
	Supporting Officer
	Discover Ashfield Lead, Ashfield District Council 
	

	Jake Dalton
	Supporting Officer
	Communities Graduate, Ashfield District Council
	

	Jenny Moody
	Supporting Officer
	Comms, Ashfield District Council
	P

	Lucy Lightfoot
	Supporting Officer
	Regeneration Officer, Ashfield District Council
	P

	Melanie Wheelwright 
	Supporting Officer
	Service Manager - Economic Growth, Ashfield District Council 
	P

	Nicola Stevens
	Supporting Officer
	Policy and Place Investment - Economy and Growth Service at NCC
	P

	Paul Crawford
	Supporting Officer
	Investment Manager, Ashfield District Council
	P

	Sarah Daniel
	Supporting Officer
	Assistant Director - Regeneration, Ashfield District Council
	

	Sarah Vaughan 
	Supporting Officer 
	Wellbeing Officer, Ashfield District Council
	P



	Agenda Item
	

	1
	Welcome / Introductions / Apologies – All 

	
	· Apologies received from Libby Mackenzie, Liz Barrett, Peter Cribb, Abbie Smith, Nina Bianco, Pauline Stojanovic, Kirsty Ellis, Louise Knott, Ed Hickey, Dianne Holmes and Kelvin Eatherington.

	

	2
	Minutes of last meeting and matters arising

	
	· The minutes of the previous meeting were reviewed and confirmed as an accurate record. 

	
	· No matters arising or outstanding actions were identified.

	
	· The Chair confirmed that the meeting was quorate. It was noted that quoracy was understood to be one third of voting members and that approximately 10 voting members were present from around 17 members.

	
	· No new conflicts of interest were declared in relation to the items for discussion.

	

	3
	Local Assurance Framework

	
	· Lucy presented the updated Local Assurance Framework, explaining that it had been brought back following the January meeting and amended to reflect the increasing number of higher-value projects coming forward.

	
	· The framework covers governance arrangements, the role and structure of the Board, Nolan principles, scheme of delegation, conflicts of interest, code of conduct, publication of reports and the accountable body role of the Council.

	
	· Key discussion points included the need to clarify the relationship between the Kirkby Board and the Discover Ashfield Board, with a suggestion that the connection should be shown as a dotted line rather than a formal reporting line.

	
	· It was confirmed that members had signed the code of conduct and declaration of interest forms on 21st January and that the Nolan principles were included within that process.

	
	· Members discussed the project approval process and agreed that an earlier stage should be added so that initial project concepts can be presented to the Board before applicants are asked to develop a full Project Initiation Document.
· This was intended to avoid unnecessary work on proposals that the Board would not support in principle and to reinforce that decisions should be Board-led rather than driven by the accountable body.

	
	· The Board discussed thresholds for additional scrutiny, including the proposed threshold of projects valued at £1,000,000 or more, or revenue projects over £50,000, being referred to the funding subgroup.
· Members noted the need to align this with Council governance and procurement thresholds but also recognised that £1,000,000 represents a significant proportion of the Board’s annual programme and it was raised whether this figure therefore should be lower.
· It was agreed that the two major projects on the agenda would be used as practical test cases before the framework wording and flow diagram were finalised.

	
	· Roy raised two clarification points: the membership wording on page 12, particularly the apparent reference to only one community and voluntary sector member; and the meaning of WebTAG guidance for transport schemes. 

	
	Actions:
· Lucy to update the Local Assurance Framework to include an initial project concept stage before a full PID is developed.
· Lucy to rework the assurance flow diagram, including treatment of high-value projects, funding subgroup referrals and exceptions for small grants within larger programmes.	
· Lucy to check and clarify the Board membership wording on page 12, including the requirement for community and voluntary sector representation.
· Lucy/relevant officers to provide a short explanation of WebTAG guidance for members.

	

	4
	Subgroup Updates and Proposals
Heritage, High Streets & Transport Subgroup 
· Previous meeting update
· North Kirkby Gateway PID
· Our Centre – Community Transport PID

	
	· Teresa reported that the Heritage, High Street and Transport Subgroup met on 15th June to review programme progress and year two priorities, including town centre improvements, community infrastructure, transport and connectivity, and strategic regeneration opportunities. 
· An extraordinary meeting was held on 6th July to consider the North Kirkby Gateway Library and Community Hub PID and the Our Centre Community Transport PID in detail.

	
	North Kirkby Gateway Library and Community Hub
· The subgroup recommended that the Board consider the North Kirkby Gateway Library and Community Hub PID, seeking £929,041 towards the development of a new library and community facility. 
· Members recognised the opportunity to deliver a modern, accessible community facility and support wider town centre regeneration, but also raised significant questions about project costs, phasing, community consultation, value for money, the impact on other projects and the future of the existing library building.
· Concerns were raised about the absence of a detailed cost breakdown and clarity on which programme years the funding would come from. 
· Members also discussed the current library building, including accessibility issues, condition, asbestos, potential future use, demolition risk, and the need to avoid leaving a vacant or derelict building in the town centre. 
· Paul confirmed that the Council is in dialogue with Nottinghamshire County Council and would continue discussions with relevant teams. 
· Nicola offered to support conversations with county property colleagues where helpful.
· The Board agreed that the project should continue to the next stage in principle, but that further information is required before final approval can be given. 
· The additional information should include a more detailed business case, cost breakdown, cashflow and funding profile, social impact, value-for-money assessment and options relating to the existing library building. 
· It was suggested that the Council’s internal business case template could be used as a proportionate approach.

	
	Our Centre Community Transport Project
· Teresa introduced the Our Centre Community Transport PID, seeking £1,026,103 to support a phased replacement of minibuses, including an initial proposal for two diesel vehicles and a transition towards electric vehicles. 
· The subgroup unanimously endorsed the project in principle, recognising the significant community benefit for residents who rely on accessible transport to reach health care, social activities and other services.
· The Board discussed the financial and technical implications of electrifying the fleet, including charging infrastructure, grid capacity, possible substation requirements, charging costs, onsite solar generation, use of Council or local business charging points, and the risk of future costs not being included in the current proposal. 
· Martin offered to support discussions with an electrical engineer or feasibility provider to help ensure that the right questions are asked.
· The Board agreed to approve expenditure for the two diesel vehicles, recognising the immediate operational need. 
· The electric vehicle element is to return with a fuller business case, including feasibility work on the electrical supply and charging options, before any further decision is made. 
· Members emphasised that the questions raised were intended to strengthen the proposal and support the long-term sustainability of Our Centre.

	
	Actions:
· Project Leads to prepare a proportionate business case for the North Kirkby Gateway Library and Community Hub, including cost breakdown, cashflow, funding years, social impact, value for money and future options for the existing library building.
· Paul, Christine, Nicola and relevant property colleagues to continue discussions with Nottinghamshire County Council about the existing library building and future property options.
· Our Centre/relevant officers to approve purchase of two diesel minibuses for Our Centre and develop a fuller business case for the electric vehicle element. Diesel element approved; electric element to return.
· Our Centre with support from Martin, Paul, Lucy and relevant specialists to commission or arrange feasibility work on electrical supply, charging infrastructure and charging options for Our Centre.
· Our Centre to access support available from the Kirkby Business Support scheme, previously approved by the Board, to help Our Centre review their current business model including reducing operational costs.

	
	Subgroup Updates and Proposals
Safe & Happy Subgroup
· Previous meeting update
· Community and Learning Grants proposal
· Skills, Anti-Social Behaviour and Poverty PID

	
	Community and Learning Grants
· Andrea presented the updated grants paper. 
· The Board had £62,000 allocated for community grants and £20,000 for learning grants. 
· A total of 42 applications were received.
· Five individuals scored the applications, scores were averaged, and the subgroup then undertook a moderation exercise. 
· The subgroup was satisfied that the scoring process was robust and that moderation broadly supported the individual scoring outcomes.
· The subgroup recommended that organisations submitting more than one bid should receive funding for only one project, so that support could be spread across more organisations. 
· It was also agreed that organisations based outside the Kirkby boundary could be supported where the funded activity clearly benefits Kirkby residents, and that capital items should not be funded through this revenue grants process, except for small non-fixed equipment permitted by the guidance.
· The Board approved the recommendation to reduce the Trusted Spaces project from £80,000 to £50,000 and move £30,000 into the community grants budget. 
· The Board also agreed to bring the community and learning grants together as a single allocation, approve £110,000 of recommended projects, consider using the additional £14,000 capacity pot to support four further projects totalling £12,663, not fund four capital projects through this process, and support the recommendation not to fund more than one project per organisation.
· Members welcomed the scrutiny undertaken and noted that future consideration should be given to creating a separate small capital grants programme for local clubs and organisations, subject to the funding rules.
· Martin agreed to raise wider points about capital and revenue flexibility at the forthcoming chairs’ seminar.

	
	Actions:
· Andrea/council officers to progress approved community and learning grants, including grant agreements and use of the additional capacity pot where agreed.	
· Relevant subgroup/board to explore whether a future small capital grants programme can be developed for local organisations.
· Marting to raise capital and revenue flexibility with MHCLG at the chairs’ seminar.

	

	5
	Abbey Hill School – Community Hub project update and proposal

	
	· Andrea asked the Board to consider increasing the previously approved £10,000 contribution to Abbey Hill School’s community space project. 
· The overall refurbishment cost had increased from £26,000 to £45,000 due to a flood and other issues. 
· The additional request was for a further £5,000 from unused capacity funding, increasing the Board contribution to £15,000.
· The space will be located in Coxmoor and is intended to provide much-needed community provision, including use by organisations such as ATTFE, the Family Hub and Citizens Advice. 
· Members noted the importance of ensuring the space is accessible without entering the main school site and asked that lighting and accessibility considerations be checked. 
· The Board agreed to support the increased contribution of £15,000.

	
	Actions:
· Andrea/Abbey Hill School to progress the increased £15,000 contribution to Abbey Hill School’s community space and ensure access, lighting and acknowledgement requirements are addressed.

	

	6
	Programme update
(Programme Progress, Risk, Finance and Monitoring and Evaluation)

	
	· Lucy advised that the most significant programme updates had been covered through the project and subgroup discussions. 
· Further programme, risk, finance, monitoring and evaluation updates were included in the agenda pack. 
· No further questions were raised.

	
	Actions:
· No actions.

		

	7
	Comms & Engagement

	
	· Jenny asked whether a communication could be issued following the meeting in relation to the North Kirkby Gateway Library discussion. 
· Lucy and Martin advised that the Board was not yet in a position to issue that communication because the project had not been finally approved.

	
	Actions:
· Jenny not to issue communications on the North Kirkby Gateway Library until the Board is in a position to do so. Hold pending further approval.

	

	8
	Any Other Business – All

	
	· Martin reported that both he and the Council had received a toolkit from MHCLG containing templates and branding materials. He noted that the Board may already be further ahead than some of the toolkit, but it would provide a useful reference point.
· Andrea noted that a PID relating to the remaining revenue funding themes of anti-social behaviour, poverty and skills had been intended for the agenda pack but was not available for discussion. 
· The next meeting was confirmed as Friday 4 September, with the same arrangements as previous meetings.

	
	Actions:
· Andrea to circulate the PID for remaining revenue themes covering anti-social behaviour, poverty and skills, with a clear deadline for comments; after which comments would be reviewed with Martin and a decision sought by email if appropriate.

	

	9
	Date of Next Meeting – Friday 4th September 2026




