Kirkby Neighbourhood Board Minutes
Date: Friday 4th September 2026

Time: 09:00 – 11:00
Venue: Urban Road and Microsoft Teams
Chair: Martin Rigley
		ATTENDEES 

	Name
	Position on Board
	Position/Organisation
	Present 

	Martin Rigley
	Chair
	Project Manager, Alliance Procurement Solutions Ltd
	P

	Amy Fox 
	Board Member 
	Senior Marketing & Fundraising Manager, Portland College
	P

	Angela Bentley 
	Sub for Lee Anderson 
	MP Office 
	

	Angie Peppard
Matt Pike
	Board Member
	Our Centre
	


	Cllr James Walker-Gurley
	Board Member
	Council Member, representing Eastwood, for economic development and asset management
	

	Cllr Matthew Relf
	Board Member
	Executive Lead Member for Growth, Regeneration and Local Planning, Ashfield District Council

	P

	Cllr Warren Nuttall
	Board Member
	Council Ward Member, Ashfield District Council
	

	Daniel Howitt
	Board Member  
	Head of Strategy & Performance, Police and Crime Commissioners Office 
	

	Dianne Holmes
	Board Member
	Head of Curriculum, Academy Transformation Trust Further Education (ATTFE)
	

	Kelvin Eatherington 
	Board Member  
	Enterprising Ashfield Project and Interim Economic Programme Manager, NTU
	

	Lee Anderson, MP
	Board Member
	MP for Ashfield and Eastwood
	

	Libby MacKenzie
	Board Member
	Family Hubs
	

	Louise Knott 
	Board Member
	Vice Principal, West Notts College 
	P

	Nina Bianco
	Board Member
	Kirkby Sales
	P

	Pauline Stojanovic

	Sub for Angie Peppard
	Our Centre 
	P

	Pete Edwards
	Board Member
	Chair, Ashfield Health and Wellbeing Partnership
	P

	Peter Cribb 
	Board Member 
	District Manager, Inspire - Culture, Learning and Libraries
	

	Peter Gaw
	Sub for Peter Cribb 
	Chief Executive Officer, Inspire – Culture, Learning and Libraries 
	

	Roy Lewis
	Board Member
	KARA (Kirkby Area Residents Association) 
	P

	Sarah Kirk
	Board Member
	Everyone Active
	P

	Simon Martin 
	Sub for Dianne Holmes 
	Vice Principal, Academy Transformation Trust Further Education (ATTFE)
	

	Simon Morgan
	Board Member
	Everyone Active
	

	Stephen Abson
	Board Member
	Coalfields Regeneration Trust
	

	Teresa Jackson
	Board Member
	Trustee, Ashfield Voluntary Action
	P

	Tracey Bird
	Board Member
	Strategic Lead, Active Notts 
	

	Toby Metcalf 
	Substitute for Roy Lewis 
	KARA (Kirkby Area Residents Association) 
	

	Abbie Smith
	Supporting Officer
	Senior Communications Officer, Ashfield District Council
	P

	Alex Chapman
	Sub for Paul Crawford
	Graduate Regeneration Officer, Ashfield District Council
	

	Andrea Stone
	Supporting Officer
	Wellbeing Manager, Ashfield District Council
	P

	Christine Sarris
	Supporting Officer
	Assistant Director – Planning and Regulatory Services 
	

	Emma Lindley
	Supporting Officer
	Housing Strategy Lead Officer, Ashfield District Council
	

	Hollie Maxwell-Smith
	Supporting Officer
	Discover Ashfield Lead, Ashfield District Council 
	

	Jake Dalton
	Supporting Officer
	Communities Graduate, Ashfield District Council
	

	Jenny Moody
	Supporting Officer
	Comms, Ashfield District Council
	

	Lucy Lightfoot
	Supporting Officer
	Regeneration Officer, Ashfield District Council
	P

	Nicola Stevens
	Supporting Officer
	Policy and Place Investment - Economy and Growth Service at NCC
	

	Paul Crawford
	Supporting Officer
	Investment Manager, Ashfield District Council
	

	Sarah Daniel
	Supporting Officer
	Assistant Director - Regeneration, Ashfield District Council
	P

	Sarah Vaughan 
	Supporting Officer 
	Wellbeing Officer, Ashfield District Council
	



	Agenda Item
	

	1
	Welcome / Introductions / Apologies – All 

	
	· Apologies received from Nichola Stevens, Christine Sarris, Liz Barrett, and Josh Rowley.
· James Harrison attended as the MHCLG regional lead for Pride in Place in the East Midlands and joined as an observer.

	

	2
	Minutes of last meeting and matters arising

	
	· No new declarations of interest were made.

	
	· The minutes of the previous meeting were reviewed and confirmed as an accurate record. 

	
	· No matters arising or outstanding actions were identified.

	
	· The Board noted that, in future, members should leave the meeting when funding applications relating to their organisation are discussed.

	
	· Local Assurance Framework, assurance flow diagram, board membership wording and WebTAG guidance were to be covered under the programme governance item.
· North Kirkby Gateway Library and Community Hub business case had been prepared and was due to be appraised at the next subgroup meeting.
· Discussions with Nottinghamshire County Council about the existing library were ongoing and expected to be reported back with the PID.
· Our Centre diesel minibuses had been approved; further work continued on the electric vehicle element, including checks on electrical capacity and battery storage options.
· Community and learning grants were in progress and covered later in the agenda.
· The capital grants programme for local organisations would be picked up at a future subgroup.
· Capital and revenue flexibility would be raised by Martin at the chairs’ seminar on 11 September.
· Abbey Hill School legal agreement had been issued for signature, works were complete and the venue was due to soft launch on 10 September.
· Communications on North Kirkby Gateway would not be issued until the Board was ready to do so.
· Revenue theme PIDs had received comments, and Nathan McNicholas was developing a business case with procurement input for discussion at Safe and Happy subgroup on 14 September.

	

	3
	Programme Governance and Process:
· Local Assurance Framework – Updated
· Project Concept Template
· Business Case Template
· WebTAG guidance

	
	· Lucy Lightfoot presented updates to the Local Assurance Framework and flow diagram. 
· The Board noted the addition of a project concept stage, designed to provide an early, high-level review before a full PID or business case is developed. 
· The project concept template was supported, subject to learning from its first use.

	
	· Members discussed the timing of financial due diligence. It was agreed that financial checks should be considered earlier in the process, where appropriate, particularly after subgroup confidence in a proposal, to avoid applicants undertaking significant work where a project may later prove unsuitable. 
· The Board also noted that voluntary sector projects may need support to refine costs, identify match funding and understand delivery risks.

	
	· The Board agreed that a formal business case should normally be required for projects valued at £500,000 or more. It was also agreed that the Board should retain discretion to require a business case for lower-value projects where risk, complexity or other concerns justify it.

	
	· The business case template was reviewed and considered logical and comprehensive. 

	
	· WebTAG guidance was noted as relevant mainly to transport and road infrastructure schemes.

	
	Actions:
· Lucy to update the Local Assurance Framework and process documentation to include the project concept stage, £500,000 business case threshold and Board discretion for lower-value projects before documents are finalised.
· Lucy Lightfoot / Sarah Daniel / Council finance team to consider how financial due diligence can be built in earlier in the project development process after subgroup support is indicated.

	
	Heritage, High Streets & Transport Subgroup 
· Previous meeting update

	
	· Teresa Jackson reported that the subgroup met on 5 August and reviewed project development and decision-making processes. 

	
	· Members supported the project concept template and discussed the new appraisal and moderation approach for North Kirkby Gateway. The approach will assess strategic fit, benefits, value for money, deliverability, risk and quality of submission, with scoring used to inform discussion rather than act as a pass/fail mechanism.
· Martin Rigley supported the scoring  approach, adding that this is a standard way of appraising projects based on his experience.

	
	· North Kirkby Gateway moderation was deferred due to lack of quorum and will be considered on 16 September.

	
	· Digital Inclusion project with Outwood Academy is progressing, with the grant agreement awaiting signature and device distribution now expected after October half term.

	
	· Titchfield Park Sports Hub is progressing for surfacing and fencing starting on site in the autumn, with work continuing on replacement changing facilities. Construction of the building is planned for spring 2027, subject to approvals.
· Emerging designs for Titchfield Park Sports Hub should return to subgroup and Board for review.

	
	· The community asset survey has been finalised, and officers are considering the best digital route to publish it and gather evidence on investment needs.

	
	Actions:
· Heritage, High Street and Transport subgroup to appraise the North Kirkby Gateway Library and Community Hub business case using the new appraisal and moderation process by 16 September 2026.
· Paul / Christine / Nicola / property colleagues to continue discussions with County Council regarding the existing library and report back with the relevant PID/business case.
· Pauline / Eldon / Lucy Lightfoot, with Martin Rigley support if required to progress Our Centre electric vehicle business case, including confirmation of electrical supply capacity and options for charging/storage.
· Martin Rigley to raise capital and revenue flexibility at the chairs’ seminar and report back after 11 September 2026 seminar.

	

	4
	Safe & Happy Subgroup 
· Community/Education Grants Update
· Skills, Anti-Social Behaviour and Poverty PID Outcome

	
	· Sarah Kirk reported that 30 grant applications had been received, including duplicates. 

	
	· Twenty-four grants had been approved by the Board and were progressing through legal and financial due diligence, contract issue and signature. Monitoring is scheduled for January, April and early June, with projects expected to complete by May 2027.

	
	· Four organisations have governance or legal entity issues whereby the Council is unable to enter into grant funding agreements. The Board discussed using suitable third-party organisations to hold funds where a constituted group cannot contract directly with the Council. Ashfield Voluntary Action offered support to help groups strengthen governance and, where appropriate, act as a third-party fund holder.

	
	· Applications from organisations that submitted more than one grant will be reviewed so that one application per organisation per round/year is progressed. 
· It was clarified that organisations may apply again in future years. 
· Any remaining funding from this round may be redistributed into the next round, subject to approval.

	
	· The next community grants round for 2027/28 will be promoted from early November, with applications opening in December. 
· Decisions are expected by March 2027, grant agreements by April, and delivery from May to March.

	
	Actions:
· Nathan / Andrea Stone to continue development of the revenue themes business case/PID with procurement input and report to Safe and Happy subgroup.
· Ashfield District Council legal/finance teams to progress community grant agreements, including legal checks, wet ink signatures and purchase order issue.
· Andrea Stone / Sarah Kirk / Ashfield Voluntary Action to explore third-party funding holder arrangements and governance support for constituted groups unable to contract directly with the Council.
· Andrea / Safe and Happy subgroup to review duplicate grant applications and determine which application proceeds for each organisation.
· Safe and Happy subgroup / Council officers to prepare promotion and application timetable for 2027/28 community grants.
· Project officers to bring emerging Titchfield Park Sports Hub designs back to subgroup and Board for review.
· Council officers to publish the community asset survey through the most appropriate digital route.

	

	5
	Abbey Hill School – Community Hub project update

	
	· Andrea Stone confirmed that the legal agreement had been sent to Abbey Hill School for signature. 
· Works had been completed and the venue was due to open on 10 September, with interest already received from several local community groups. 
· A space will be made available to display the Kirkby Board logo once branding is finalised.

	
	Actions:
· No actions.

	

	6
	Programme update
(Programme Progress, Risk, Finance and Monitoring and Evaluation)

	
	· Lucy Lightfoot noted that individual project updates were included in the agenda pack and had largely been covered under subgroup reports. 

	
	· The next monitoring and evaluation report is due in October and will be brought to the next Board meeting for review and approval.

	
	· No major finance changes were reported beyond previously approved budget adjustments.

	
	Actions:
· No actions.

		

	7
	Comms & Engagement

	
	· Abbie Smith presented three logo options for the Kirkby Neighbourhood Board. 
· Members preferred the option on the left, which uses Kirkby landmark buildings and links to the Discover Ashfield branding. 
· Abbie will develop a full branding package, including colour options, for use on plaques, social media posts and Board materials, and will bring a branding update to the next meeting.

	
	Actions:
· Abbie Smith to develop the preferred Kirkby Neighbourhood Board logo into a full branding package and present at the next meeting.

	

	8
	Any Other Business – All

	
	· Capital grant requests submitted through the community grants route will be reviewed by the Safe and Happy subgroup to identify the most appropriate support or alternative funding route. An example was given of a football goals request that may be better suited to Football Foundation funding.

	
	· Teresa Jackson raised a potential support need for Merristems Allotments, where George is involved in an accessible allotment project for blind and partially sighted people and others with serious conditions. The project may require support with paths and improvements ahead of potential national media interest. 
· Links with ATTFE, Gardens for Giving, My Sight Notts and other partners were suggested.

	
	· Roy queried progress on a capital grants scheme for small local organisations. 
· Lucy Lightfoot confirmed that a capital grant scheme is intended for next year and that the community facility asset survey will help shape the scheme.
· Sarah Daniel noted that limited officer capacity meant work had to be sequenced carefully.

	
	· Nina Bianco asked about activity in Kirkby town centre. It was noted that public realm funding is allocated and town centre activity is a future priority.
· Nina offered to join the relevant subgroup, and Sarah Daniel welcomed high street business involvement. 
· Sarah also noted ongoing work to strengthen town centre resources and use High Street Rental Auction legislation to address long-term vacancies.

	
	Actions:
· Teresa Jackson / Sarah Daniel / Millie / Andrea Stone / partners to identify support and potential funding routes for Merristems Allotments, including partner links and accessibility improvements.
· Town Centres subgroup / Council officers to develop a capital grant scheme informed by the community facility asset survey.
· Lucy Lightfoot to add Nina Bianco to Town Centre subgroup invite list. 

	

	9
	Date of Next Meeting – Wednesday 21st October 2026





