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DISCOVER ASHFIELD BOARD MEETING


Friday 6th February 2026
9am – 11:00am 

Hybrid – Meeting Room 1, Urban Road & Microsoft Teams  






	


	[bookmark: _Hlk179984865]	ATTENDEES 

	Name
	Position on Board
	Position/Organisation
	Present 

	Kieran Percival
	Chair
	Director, Gardens of Giving CIC 
	

	Louise Knott
	Vice Chair
	Vice Principal, West Nottinghamshire College
MA2020 Representation
	√

	Darron Ellis
	Theme Lead – More to Discover
	Historian, Sutton Living Memory Group
	

	Martin Rigley OBE
	Theme Lead – Succeed in Ashfield
	Chief Commercial Officer Devtank Ltd. 

	

	Liz Barrett OBE
	Theme Lead – Love Where You Live
	Principal, Academy Transformation Trust Further Education (ATTFE)
	

	Pete Edwards
	Theme Lead – Be Happy, Be Healthy
	Chair, Ashfield Health and Wellbeing Partnership
	√

	Claire Hinchley 
	Board Member 
	Director Strategy and Partnerships Sherwood Forest Hospitals 
	

	Clare Hitchings 
	Substitute for Tim Hepke 
	Communications Lead, ITP Aero 
	


	Cllr Julie Gregory 
	Board Member 
	Scrutiny Representative, Ashfield District Council 
	√

	Cllr Dale Grounds 
	Board Member 
	Vice-Chairman of the Council, Ashfield District Council 
	

	Cllr Matthew Relf
	Board Member
	Executive Lead Member for Growth, Regeneration and Local Planning, Ashfield District Council
MA2020 Representation 
	

	David Williams
	Substitute for Shola Olawole  
	Partnerships Manager North Nottinghamshire DWP
	

	Edward Johnstone
	Board Member
	Assistant Principal (Development), Portland College
	

	Gary Jordan MBE
	Board Member 
	Community Engagement and Learning Lead, ATTFE
	

	Graham Ward 
	Board Member 
	Chair of Board of Directors, Sherwood Forest Hospitals Trust 
	

	Holly Shuttleworth 
	Substitute for Paula Longden 
	Strategies and Partnerships Lead, Sherwood Forest Hospitals Trust
	


	Jackie Insley
	Board Member 
	Chief Executive Officer Citizens Advice Central Nottinghamshire
	√


	Kirsty Blyth 
	Substitute for Peter Gaw 
	Inspire: Culture, Learning and Libraries
	

	Leanne Harwood
	Substitute for Simon Cartwright 
	Operations Lead - Transforming Notts Together

	

	Leanne Monger 
	Board Member 
	Interim Programme Director, Mid Notts PBP 
	

	Lee Anderson, MP
	Board Member
	MP for Ashfield and Eastwood
	

	Mark Yates
	Substitute 
	PCN Development Managers, Nottingham and Nottinghamshire ICB 
	

	Paula Longden 
	Substitute for Claire Hinchley 
	Associate Director of Strategy and Partnerships Sherwood Forest Hospitals 
	√


	Peter Gaw
	Board Member
	Chief Executive Officer, inspire: Culture, Learning and Libraries 
	

	Sarah Mayfield 
	Board Member 
	Director of Skills and UK College and Civic Partnerships, NTU 
	√


	Sarah Speight 
	Observer 
	Deputy Vice-Chancellor & Provost, NTU 
	

	Sam Howlett 
	Substitute for Lee Anderson, MP
	Office Manager, Ashfield & Eastwood MP’s Office 
	

	Simon Cartwright 
	Board Member 
	Chief Officer Transforming Notts 
	

	Simon Martin
	Board Member
	Vice Principal, Academy Transformation Trust Further Education (ATTFE)
	√

	Shola Olawole
	Board Member 
	North & East Midlands Group Performance Lead, DWP
	

	Tim Hepke
	Board Member
	UK Head of Maintenance and Group Property, ITP Aero 
	

	Theresa Hodgkinson
	Board Member
	Chief Executive, Ashfield District Council
	

	Una Key 
	Board Member
	Chief Officer, Ashfield Voluntary Action
	

	Andrea Stone
	Supporting Officer
	Wellbeing Manager, Ashfield District Council
	

	Charles Edwards
	Supporting Officer
	Executive Director – Operations, Ashfield District Council 
	

	Christine Sarris
	Supporting Officer
	Assistant Director – Planning and Regulatory Services, Ashfield District Council
	

	Hollie Maxwell-Smith
	Supporting Officer
	Discover Ashfield Lead, Ashfield District Council 
	

	Joelle Davies 
	Supporting Officer
	Group Manager for Growth, Infrastructure and Development 
	

	John Bennett 
	Supporting Officer 
	Executive Director, Place, Ashfield District Council 
	

	Lucy Lightfoot
	Supporting Officer
	Regeneration Officer – Regeneration, Ashfield District Council
	√

	Melanie Wheelwright 
	Supporting Officer
	Forward Planning & Economic Growth Team Manager Ashfield District Council  
	

	Millie Connell
	Supporting Officer 
	Communities Graduate - Regeneration, Ashfield District Council
	√

	Paul Crawford
	Supporting Officer
	Investment Manager – Regeneration, Ashfield District Council
	

	Paul Coffey 
	Supporting Officer 
	Interim Service Manager for Communications and Events, Ashfield District Council 
	√

	Sarah Daniel
	Supporting Officer
	Assistant Director - Regeneration, Ashfield District Council
	√

	Jake Dalton
	Supporting Officer
	Communities Graduate – Regeneration, Ashfield District Council
	√

	Joel Hough
	Supporting Officer
	Digital Media Assistant – Regeneration, Ashfield District Council
	

	Craig Priest
	Guest Officer
	Digital Media Assistant – Comms, Ashfield District Council
	√

	Nathan McNicholas
	Guest Officer
	Senior Economic Development Officer -  Regeneration, Ashfield District Council
	√





	
	Agenda Item
	

	1
	Welcome / Introductions / Apologies – Pete Edward

	
	· Apologies were noted for Melanie Wheelwright, Timothy Hepke, David Williams, Una Key (Teresa Jackson send on her behalf), Pete Gaw (Kirsty Ellis sent on his behalf), Christine Sarris, Martin Rigley, Theresa Hodgkinson, and Cllr Relf 

	2
	Review of Previous Meeting – Pete Edward
· Previous minutes were reviewed and agreed with no amendments.
· No outstanding actions were carried forward.

	a
	Board Meeting Minutes 

	
	· All minutes were agreed. 

	3
	New Declarations of Interest – ALL 

	
	· No new declarations. 
· Pete Edwards shared that he had been notified that he will receive his MBE on 16 April 2026. Members congratulated him.

	4
	Regeneration Programmes Update – Sarah Daniel

	
	ADMC
· Sarah confirmed the risk rating is now HIGH due to unresolved legal issues on Section 278 agreements, utility coordination and other areas. 
· Most enabling works are complete but remaining work depends on statutory undertakers. 
· Negotiations with preferred operator ongoing with Cabinet report to follow.

	
	Enterprising Ashfield
· Extension to September previously agreed. Outputs to date include strong beneficiary engagement. No major risks reported. 

	
	Enterprise Development Grants
· Underspend of approximately £11k confirmed as businesses revised claims downward. Meeting with Economic Development agreed to utilise reserve list. Test trading demands fluctuating hence request for financial flexibility.

	
	High Street Business Support
· Supplier engagement slower in Kirkby and Sutton but better in Hucknall and rural areas. 
· Outputs likely to continue into next financial year; now permitted due to extended deadline. ADC pushing supplier for delivery acceleration.

	
	Small Business Membership
· FSB membership uptake low. ADC pushing FSB to increase promotional activity. Underspend possible.

	
	Take over radio 
· Youth-led project successfully delivered. Positive early outcomes noted.

	
	Ashfield Financial Resilience project
· 191 residents supported with £403,000 financial gains identified. Demand significantly above expectations. 
· Skills training also delivered to 82 participants with nine supported into employment.

	
	Science, Technology, Engineering, and Maths (STEM) Careers Education for Stakeholders project 
· Project at MEDIUM risk due to slow mobilisation. Initial sessions held; key long-term objective is creation of a regional STEM network. Event held 29 January to support this.

	
	Ashfield Creates
· Quarterly contract monitoring ongoing. Planning for 2026–27 delivery underway.  Partnership meeting planned.

	
	Events Programme 
· Discover Ashfield Awards scheduled for 27 February. All nominations reviewed. Work nearing completion.

	
	Cornerstone Theatre
· All major works complete with some snagging outstanding. 
· Ticket sales vary—local productions performing well, programmed events via promoter underperforming leading to some cancellations. Advisory board being re-established with external theatre expertise (e.g., Nottingham Playhouse).

	
	Kings Mill Boathouse
· Due to open in spring, pending final agreement of lease with operator.

	
	Hucknall Library
· Online cultural platform development continuing. Additional furnishings ordered. Launch event scheduled for 14 March.

	
	Be Happy Be Healthy

	
	Kirkby Sports Hub 
· Progress good. Bowls pavilion foundation work delayed due to underground drains not identified by surveys. Antisocial behaviour on site continues; ADC working with school and Community Protection team.

	
	Sutton Lawn Sports Hub
· Delayed due to Football Foundation framework constraints and legal issues.

	
	PlayZones 
· Contracts under review, awaiting signing before final design and planning can commence.

	
	Central Walk & Chapel Street 
· Planning approval now in place. Legal agreements regarding licences progressing. Works expected to begin Feb–Mar pending contract signing.

	
	North Kirkby Gateway 
· Factory shop demolished improving townscape; RIBA Stage 3 underway.

	
	West Kirkby Gateway 
· Planning secured; contract signing in progress with target late March start.

	
	Green Ashfield
· Survey work underway to scope environmental improvements funded through programme.

	
	Stanton Hill Investment Plan
· Fencing contractor being appointed. Mural artist contracted for Co-op wall. Working closely with EMH; high confidence in delivery with extension.

	
	UK Shared Prosperity Fund
· Government has now allowed flex to utilise funds until end September due to national delays in mobilisation. EMCCA has requested that authorities continue to complete as much work as possible by the end of March. Progress across the programme is generally good but some projects require an extension and/or a change in funding profile. The following were agreed: 

	
	· Decision 1: Extensions for Stanton Hill, Central Walk, Albert Street & Community Grants APPROVED unanimously (Proposed: Jackie Insley, Seconded: Simon Martin).

	
	· Decision 2: Economic development projects (Enterprise Grant, Test Trading etc.) spend flexibility APPROVED unanimously (Proposed: Pete Edwards, Seconded: Louise Knott).

	
	· Decision 3: Management fee revenue/capital rebalancing APPROVED (Proposed: Louise Knott, Seconded: Simon Martin).

	
	· Decision 4: Capital reallocation to Central Walk & Albert Street APPROVED (Proposed: Pete Edwards, Seconded: Jackie Insley).

	
	· Decision 5: Reallocate ADMC pre-opening underspend to ADMC capital APPROVED (Proposed: Pete Edwards, Seconded: Simon Martin).

	
	· Decision 6: Reallocate Ashfield Show underspend to Events Budget APPROVED (Proposed: Louise Knott, Seconded: Cllr Gregory).

	
	· Decision 7: Expand Civil Engineering Centre project scope to include vehicle maintenance APPROVED (Proposed: Paula Longden, Seconded: Jackie Insley).

	
	Monitoring and evaluation 
· Preparing for major April reporting round. Active work includes Pride in Place reporting due 16 February, updates to risk registers, procurement logs and communications tracking.

	
	Pride in Place Impact Fund – District wide 
· Work progressing with Selston Parish Council on Jacksdale skate park; ADC officer assigned. PlayZone project with Selston High School advancing with Football Foundation match funding. Community Grants design underway with Funding Subgroup to be convened.

	
	Pride in Place – Phase 1 - The Kirkby Plan 
· Awaiting MHCLG feedback from panel. Early priorities include community facility mapping, digital inclusion with Outward Academy and early‑win project delivery. ADC submitted additional requested information this week regarding community engagement. 

	
	East Midlands Mayoral Community Development Fund
· ATTFE‑led bid submitted to EMCCA; outcome awaited. Bid development has strengthened partnership work and activity at Willetts Court community centre. 

	5
	Ashfield Cultural Strategy (2026-2035) - Nathan McNicholas
· Nathan presented the 2026–2035 Cultural Strategy, built around a 10‑year vision to make arts, culture and creativity part of daily life in Ashfield. He outlined the strategy’s flexibility to align with emerging EMCCA structures and Discover Ashfield branding.

Strategic goals:
•	Grow the scale, diversity and resilience of the cultural and creative sector.
•	Embed culture within the visitor economy.
•	Strengthen learning and skills pathways from early years to adulthood.
•	Enhance wellbeing through creative health approaches.
•	Ensure sustainability and long‑term cultural investment.


Priority areas include:
•	People‑Centred Culture
•	Neighbourhoods of Creativity
•	Celebrating the Ashfield Story
•	Early Years and Education
•	Culture for All
•	Creative Sector Development

· Nathan outlined KPIs based on DCMS and Arts Council datasets, to be monitored quarterly by the Ashfield Arts Partnership and annually by this Board. A co‑designed one‑year action plan will be developed with NTU, Inspire, Nonsuch, ATTFE, Makerspace and community partners. Next steps – Marketing and comms plan from February 2026. Creating first delivery plan (2026-2027) with Ashfield Art Partnership from March 2026. Libby McKenzie: Asked about including nursery/early years settings. – Response: Nathan confirmed these are a core part of the strategy.
· Paula Longden: Requested clarity on practical delivery plans and measurement. – Response: Nathan described action plans and KPI framework.
· Paula Longden: Asked about drivers for change and baseline. – Response: Nathan explained benchmarking and evidence development.
· Sarah Mayfield: Queried some low Cornerstone ticket sales and KPIs. – Response: Nathan confirmed footfall/engagement will be included in KPIs.
· Teresa Jackson: Raised links with Makerspace. – Response: Nathan welcomed collaboration and confirmed draft action plan will return to Board for review and input

	6
	Ashfield Podcast – Paul Coffey 
Paul and Craig presented a detailed concept for a Discover Ashfield podcast, designed to bring heritage, stories and regeneration to life. The podcast will support place‑based storytelling and community pride.
Key features:
Short 5–10-minute episodes.
Content linked to Ashfield Stories and regeneration projects.
QR codes across public spaces linking directly to episodes.
Optional business‑focused strand for LinkedIn audiences.
Paul outlined evaluation metrics including episode plays, engagement, QR scan data and location analytics. The pilot plan will include scripts, artwork, production timelines and distribution channels such as Spotify and the Discover Ashfield website.
Paul asked the board to comment if there would be an appetite or interest for this piece of work.
Teresa Jackson: Offered Makerspace podcast studio. – Response: Paul/Craig welcomed this.
Sarah Mayfield: Supported link to Pride in Place. – Response: Paul/Craig will consider QR trail maintenance.
Kirsty Ellis: Offered Inspire local history resources. – Response: Paul/Craig will incorporate for scripts and sound design.
Simon Martin: Suggested Takeover Radio partnership. – Response: Craig agreed and emphasised youth roles.
 

	7
	Theme Lead Updates – Theme Leads

	a
	Succeed in Ashfield – Martin Rigley 

	
	· No update

	b
	Love Where You Live – Liz Barrett

	
	· Written update to follow.

	c
	More to Discover – Darron Ellis

	
	· Visitor economy work progressing; Economic Development team supporting.

	d
	Be Healthy, Be Happy – Pete Edwards 

	
	· Update on 15 January partnership meeting covering NCC funding changes and Wellbeing Strategy development. This will be brought to the board in March.

	8
	Board Member Updates – All

	
	· Paula Longden, Sherwood Forest Hospitals: strategy refresh underway with emphasis on prevention, digital and community‑based care.
· Sarah Mayfield, NTU: five‑year strategy consultation open. Invitation to be distributed.

	9
	Any Other Business – All 

	
	· Joelle Davis informed the board of funding available from Heritage England. 

	10
	Date of Next Meeting – 11 March 2026



	
image1.png
I/A\' DISCOVER

7z Ashfield




