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DISCOVER ASHFIELD BOARD MEETING


Friday 11th March 2026
9am – 11:00am 

Hybrid – Meeting Room 1, Urban Road & Microsoft Teams  






	


	[bookmark: _Hlk179984865]	ATTENDEES 

	Name
	Position on Board
	Position/Organisation
	Present 

	Kieran Percival
	Chair
	Director, Gardens of Giving CIC 
	√

	Louise Knott
	Vice Chair
	Vice Principal, West Nottinghamshire College
MA2020 Representation
	

	Darron Ellis
	Theme Lead – More to Discover
	Historian, Sutton Living Memory Group
	

	Martin Rigley OBE
	Theme Lead – Succeed in Ashfield
	Chief Commercial Officer Devtank Ltd. 

	

	Liz Barrett OBE
	Theme Lead – Love Where You Live
	Principal, Academy Transformation Trust Further Education (ATTFE)
	

	Pete Edwards
	Theme Lead – Be Happy, Be Healthy
	Chair, Ashfield Health and Wellbeing Partnership
	

	Claire Hinchley 
	Board Member 
	Director Strategy and Partnerships Sherwood Forest Hospitals 
	

	Clare Hitchings 
	Substitute for Tim Hepke 
	Communications Lead, ITP Aero 
	


	Cllr Julie Gregory 
	Board Member 
	Scrutiny Representative, Ashfield District Council 
	√

	Cllr Dale Grounds 
	Board Member 
	Vice-Chairman of the Council, Ashfield District Council 
	√

	Cllr Matthew Relf
	Board Member
	Executive Lead Member for Growth, Regeneration and Local Planning, Ashfield District Council
MA2020 Representation 
	√

	David Williams
	Substitute for Shola Olawole  
	Partnerships Manager North Nottinghamshire DWP
	√

	Edward Johnstone
	Board Member
	Assistant Principal (Development), Portland College
	

	Graham Ward 
	Board Member 
	Chair of Board of Directors, Sherwood Forest Hospitals Trust 
	

	Holly Shuttleworth 
	Substitute for Paula Longden 
	Strategies and Partnerships Lead, Sherwood Forest Hospitals Trust
	√


	Jackie Insley
	Board Member 
	Chief Executive Officer Citizens Advice Central Nottinghamshire
	√


	Kirsty Blyth 
	Substitute for Peter Gaw 
	Inspire: Culture, Learning and Libraries
	

	Leanne Harwood
	Substitute for Simon Cartwright 
	Operations Lead - Transforming Notts Together

	

	Leanne Monger 
	Board Member 
	Interim Programme Director, Mid Notts PBP 
	

	Lee Anderson, MP
	Board Member
	MP for Ashfield and Eastwood
	

	Mark Yates
	Substitute 
	PCN Development Managers, Nottingham and Nottinghamshire ICB 
	

	Paula Longden 
	Substitute for Claire Hinchley 
	Associate Director of Strategy and Partnerships Sherwood Forest Hospitals 
	√


	Peter Gaw
	Board Member
	Chief Executive Officer, inspire: Culture, Learning and Libraries 
	

	Sarah Mayfield 
	Board Member 
	Director of Skills and UK College and Civic Partnerships, NTU 
	√


	Sarah Speight 
	Observer 
	Deputy Vice-Chancellor & Provost, NTU 
	

	Sam Howlett 
	Substitute for Lee Anderson, MP
	Office Manager, Ashfield & Eastwood MP’s Office 
	

	Simon Cartwright 
	Board Member 
	Chief Officer Transforming Notts 
	

	Simon Martin
	Board Member
	Vice Principal, Academy Transformation Trust Further Education (ATTFE)
	√

	Shola Olawole
	Board Member 
	North & East Midlands Group Performance Lead, DWP
	

	Tim Hepke
	Board Member
	UK Head of Maintenance and Group Property, ITP Aero 
	√

	Theresa Hodgkinson
	Board Member
	Chief Executive, Ashfield District Council
	

	Una Key 
	Board Member
	Chief Officer, Ashfield Voluntary Action
	√

	Andrea Stone
	Supporting Officer
	Wellbeing Manager, Ashfield District Council
	√

	Charles Edwards
	Supporting Officer
	Executive Director – Operations, Ashfield District Council 
	

	Christine Sarris
	Supporting Officer
	Assistant Director – Planning and Regulatory Services, Ashfield District Council
	√

	Hollie Maxwell-Smith
	Supporting Officer
	Discover Ashfield Lead, Ashfield District Council 
	

	Joelle Davies 
	Supporting Officer
	Group Manager for Growth, Infrastructure and Development 
	

	John Bennett 
	Supporting Officer 
	Executive Director, Place, Ashfield District Council 
	

	Lucy Lightfoot
	Supporting Officer
	Regeneration Officer – Regeneration, Ashfield District Council
	√

	Melanie Wheelwright 
	Supporting Officer
	Forward Planning & Economic Growth Team Manager Ashfield District Council  
	√

	Millie Connell
	Supporting Officer 
	Communities Graduate - Regeneration, Ashfield District Council
	√

	Paul Crawford
	Supporting Officer
	Investment Manager – Regeneration, Ashfield District Council
	√

	Paul Coffey 
	Supporting Officer 
	Interim Service Manager for Communications and Events, Ashfield District Council 
	

	Sarah Daniel
	Supporting Officer
	Assistant Director - Regeneration, Ashfield District Council
	√

	Jake Dalton
	Supporting Officer
	Communities Graduate – Regeneration, Ashfield District Council
	√

	Joel Hough
	Supporting Officer
	Digital Media Assistant – Regeneration, Ashfield District Council
	



	
	Agenda Item
	

	1
	Welcome / Introductions / Apologies – Pete Edward

	
	· Apologies were noted for Sarah Speight, Millie Connell, Louise Knott, Martin Rigley, Charles Edwards, Jackie Insley, Leanne Harwood, Tom Goshawk and Peter Gaw (Kirsty Ellis in replacement) and Paula Longden.

	2
	Review of Previous Meeting – Kieran Percival
· Previous minutes were reviewed and agreed with no amendments.
· No outstanding actions were carried forward.

	a
	Board Meeting Minutes 

	
	· All minutes were agreed. 

	3
	New Declarations of Interest – ALL 

	
	· No new declarations. 


	4
	Regeneration Programmes Update – Paul Crawford, Melanie Wheelright, Sarah Daniel

	
	ADMC
· The ADMC project is currently paused on site while the Council completes its internal governance sign off process. 
· The pause is necessary to ensure the Council is in the correct position to proceed with the contract works. 
· The aim is to conclude governance sign off by mid-April, allowing contractors to resume onsite activity shortly afterwards.


	
	Ashfield Construction Centre and Satellite
Ashfield Construction Centre
· The renovation of the former Wilko building in Sutton town centre is gaining momentum.
· Internal refurbishment works are expected to progress towards completion around Easter.
· Structural works are still ongoing, but the project remains on track.
· The first tranche of learning outputs is planned for the autumn term.
· The new centre should be fully commissioned and operational by the New Year.
Civils / Satellite Construction Project
· The civils project is linked to the renovation of the Council’s depot site.
· Progress on the depot is being monitored closely due to the need to coordinate works on a very busy site.
· Intention remains for the civils project to commence on site later this year, subject to completion of the depot project.
· The Council is carefully managing sequencing to avoid overlapping too many construction projects at the depot at once.


	
	Ashfield Civil Engineering Centre
· The Civils project is tied to the renovation of the Council’s depot site, which needs to progress first before construction activity for the Civils centre can begin.
· The intention remains for the Civils project to commence on site later this year, subject to the depot project reaching the appropriate stage.

	
	Cycling and walking routes
· The project has now moved into the procurement phase, with work commissioned to secure contractors.
· The focus of this phase is Phase 1 of the cycling and walking spine, running from Kirkby through Sutton and extending to the north of Sutton.
· Tender submissions are expected within the next few weeks, after which evaluation will begin.
· The aim is to appoint a contractor in early April to progress delivery of the route improvements.

	
	Kirkby Sports Hub
· The Kirkby Sports Hub project is progressing well on site, with construction reaching close to roof level.
· The project has experienced some antisocial behaviour issues, which have created challenges for the contractors.
· Despite these issues, the team has maintained project momentum and works continue at the expected pace.
· No changes to timelines or scope were raised during the meeting.

	
	Sutton Lawn Sports Hub
· The project is currently undergoing an options evaluation due to cost pressures.
· The team is assessing whether the full original scheme can still be delivered within the remaining programme timeframe.
· A potential revised or reduced option is being considered to keep the project deliverable.
· Further detail and a clearer direction of travel will be provided at the next meeting.

	
	North Kirkby Gateway
· The scheme has recently received planning approval, which is a major milestone for the project.
· Work is now progressing with the appointed principal contractor to develop the RIBA Stage 4 cost plan.
· This Stage 4 cost plan will form the final cost submission for Council approval.
· Subject to approval, the project is expected to be on site towards the end of the summer.

	
	West Kirkby Gateway
· The project is in the final stages of contract sign‑off.
· Once the contract is signed, the scheme will be ready to progress to delivery.
· The team expects the scheme to be on site in April.

	
	Enterprising Ashfield
· Programme progressing well, with outputs meeting agreed profiles.
· Extension targets now being delivered through the Head Start  support programme.
·  

	
	Enterprise Development Grants
· Final grant claims are currently being processed as the scheme approaches completion.
· A small underspend remains, with three potential businesses able to apply for the remaining funding.
· The team is awaiting confirmation on whether the remaining funds can be fully allocated before the end of the month.
· Any remaining underspend from related activities (e.g., test‑trading) has been redirected into the Enterprise Development Grant pot to support eligible businesses.

	
	· 

	
	Small Business Membership
· Delivered in partnership with the Federation of Small Businesses (FSB).
· Programme aims to provide membership benefits to small businesses across the district.
· Delivery has been slower than expected, but an action plan is now in place to improve progress.
· The team is monitoring performance closely, with confidence that delivery will pick up.
· Businesses continue to benefit from support such as advice, insurance guidance, and discounted services.

	
	Business Support for High Streets
· Save the High Street is delivering support in Sutton and Kirkby, with a target of 12 businesses.
· 8 businesses have been supported so far.
· The programme period is being extended to allow the provider to meet profile targets.
· Cliffen Consulting is delivering bespoke business support in Hucknall and rural areas, targeting 16 businesses.
· 14 businesses have been supported to date, with strong one to one tailored advice.
· Performance continues to be monitored, but delivery is progressing well.

	
	Ashfield Transform your Future programme 
· The programme is performing very well, having exceeded its delivery targets.
· Engagement and outcomes for economically inactive residents have been strong, with positive feedback.
· An Ashfield Employability and Skills event is taking place tomorrow at Sutton-in-Ashfield Library, running 12:00–4:15pm, organised by Futures.

	
	Ashfield Financial Resilience project - Citizens Advice
The project is performing well, Citizens Advice has shifted focus to residents in priority areas of the district, increasing targeted support.
· The project has achieved significant financial gains for residents, totalling just over £400,000 to date.
· Overall progress is positive, with no issues reported.

	
	Ashfield STEM Boost
· The programme provides professional development for staff from local education and skills organisations, including DWP teams.
· Training focuses on increasing staff confidence in promoting STEM opportunities to service users.
· Feedback on the programme has been very positive.
· Councillor Relf recently attended an event at the Sherwood Observatory, which was well received.

	
	Ashfield Creates
· 45 events have been delivered so far as part of the Ashfield Creates cultural programme.
· Four community commissions have been supported, enabling local creative activity.
· The Ashfield Cultural Strategy was presented at the previous DA Board meeting.
· The strategy is due to go live at the end of this month.
· The Ashfield Arts Partnership is overseeing delivery and will begin developing a Delivery Plan in April.

	
	UKSPF 2025-26 – Community Grants – First Responders Project Extension
Decision 1:
The board was asked to consider and approve the extension of The Community Grants (Kingsmill Community First Responders) project until 30th June 2026 to allow sufficient time for delivery and the achievement of outputs and outcomes. Proposed- Timothy Hepke. Seconded- Simon Martin. 

	
	UKSPF 2025-26 – Inspire Hucknall Library project – Re-allocation of funds
Decision 2:
Inspire’s original project plan included the purchase of a digital kiosk and the use of external digitisation services funded through UKSPF. As these activities have now been delivered internally, it was proposed that the remaining funds of £8400 were redirected towards an A3 flatbed scanner, enabling the digitisation of larger items such as maps. This investment will support the continued sustainability and efficiency of Inspire’s digitisation work. The board was asked to consider and approve this change. Proposed- Cllr Matt Relf. Seconded- Timothy Hepke.

	
	UKSPF 2025-26 –Enterprise Grant Scheme Extension
Decision 3:

A verbal request was made for the Board to consider and approve the extension of the UKSPF Enterprise Grant scheme project until 30th June to allow sufficient time for delivery and the achievement of outputs and outcomes. The board was asked to consider and approve flexibility to officers to move small amounts of UKSPF underspend between the business support projects to ensure delivery and support to businesses. Proposed- Pete Edwards. Seconded- Cllr Matt Relf.

	
	Discover Ashfield Awards
· Andrea provided an update to thank all partners involved in the awards.
· Nearly 220 people attended the event, making it the largest to date.
· Around 210 nominations were received across all categories.
· A total of 59 individuals, organisations, and businesses were celebrated on the night.
· Planning for the next Discover Ashfield Awards will begin very soon.

	
	Monitoring and Evaluation
· A monitoring and evaluation report for Pride in Place: Impact Fund has been completed, submitted, and approved.
· Work is now beginning on the formal evaluation of Towns Fund and UKSPF, due to start in April.
· Significant work is required to support the close‑down of the UKSPF programme.
· It was confirmed that there will be no further rounds of UKSPF.
· 

	
	EMMCA Local Growth Funding
· EMCCA has submitted its initial Local Growth Funding (LGF) investment plan to Government.
· LGF will replace UKSPF as the new funding framework, with detailed plans to be co‑produced with Government over the coming months.
· The initial submission only includes headline spending priorities at this stage.
· Priority themes within the plan include:
· Business support
· Employment and skills
· Town centres and regeneration
· Digital connectivity
· Although no local ring‑fenced allocations are expected, EMCCA is aiming to ensure local flexibility so districts and boroughs can still progress local initiatives.
· Nottinghamshire County Council will work closely with districts, including Ashfield, as more detail emerges.
· Joelle noted this will be her final meeting and that her replacement will continue to update the Board once appointed.

	
	Pride in Place

District‑Wide Programme
· Work is underway to finalise the Community Facility Grants scheme, with a focus on early investment in Hucknall, Rural areas, and Annesley.
· High Street Rental Auction powers are now in place; a property register has been completed, and letters will be sent to landlords of units vacant for over 12 months.
· Public space improvements progressing, including:
· Jacksdale Skate Park – parish‑led project, initial consultation with young people recently completed.
· Selston High School PlayZone – project development ongoing.

	
	Pride in Place – Kirkby
· Awaiting formal feedback from Government on the Kirkby submission (submitted end of November).
· Despite this, strong progress is being made with the board and subgroups.
· Four projects recently approved at the Kirkby Neighbourhood Board and are moving into development.
· Key project updates include:
· Community Facility Improvements – aligning with district‑wide scheme to support building enhancements.
· Digital Inclusion Project with Outwood Academy – providing Chromebooks to tackle digital exclusion.
· Morven Park PlayZone – contract signed with the Football Foundation; progressing to surveys and planning application. 
· Titchfield Park Sports Facilities – over £500k approved to replace the pavilion, refurbish courts, improve lighting, and carry out general park repairs.
· Additional upcoming programme areas include:
· Community grants
· Business support (mirroring previous UKSPF activity)
· Community‑based learning
· Health and wellbeing interventions

	
	East Midlands Mayoral Community Development Fund
· Ashfield’s bid has been approved.
· Delivered through ATTFE and partners; includes:
· A mural project and upgrades to Willetts Court
· Delivery of services at Willetts Court by Disability Nottinghamshire and Citizens Advice
· Expansion of AVA’s community kitchen to five days a week
· Children, young people, and family activities to be developed over the coming months 

	5
	Be Healthy, Be Happy Strategy 2026 – 2035 – Pete Edwards and Andrea Stone

Ambitions

· Work collaboratively across the Ashfield Health & Wellbeing Partnership.
· Give every child the best chance to maximise their potential.
· Create healthy and sustainable places.
· Ensure residents can access the right support to improve health and wellbeing.
· Keep communities safe and healthy.

Vision

· Everyone living in Ashfield leads a healthy and happy life.

Mission

· Collaborate to improve health and wellbeing.
· Build pride and aspiration within communities.
· Promote Ashfield in a positive way.

Priority Groups will move from:

· Disabled people.
· Adults experiencing multiple disadvantages.
· Low‑income families.
· Residents significantly affected by the Covid‑19 pandemic.

To:
· Children and Young people
· Living Well
· Ageing Well
· Feeding Ashfield

Priority Places will continue to include:

· Sutton-in-Ashfield – Leamington Estate.
· Kirkby-in-Ashfield – Coxmoor Estate.
· Hucknall – Broomhill and Butler’s Hill.

And will look to include:
· Greenwood and Summit (Kirkby-in-Ashfield)
· Carsic (Sutton-in-Ashfield)

Driven by Data

· Strategy shaped by census data and lower super output areas (LSOAs).
· Recognises the factors contributing to wellbeing:
· Healthcare: 20%
· Health behaviours: 30%
· Physical environment: 10%
· Socioeconomic factors: 40%

· Developed using the “building blocks of health” framework to address underlying causes of inequality.
· Builds on progress from the previous strategy and will evolve with community needs.
· Focus theses/places include inequalities, mental health, and disability/long‑term conditions.

· Board members were asked to share any additional data sources that could strengthen the strategy.
· Andrea invited members to identify strategies or plans the document should align with.
· Board members were asked to submit one thing they believe should be included in the strategy into the chat.
· Simon Martin further advised that the Coalfields Regeneration Trust provides excellent micro‑level neighbourhood data.
· Sarah Mayfield highlighted that NTU holds extensive data that can support the strategy and has a social prescribing research case study to share.
· Andrea Stone confirmed that SAIU data via South and Mid PBPs is available to support the strategy.
· David Williams offered to provide ward‑level Universal Credit data, including health‑related claims.

Board Member Comments:

Una Key:
· Highlighted alignment between proposed priority areas and CLEO work.
· Asked that the strategy reflects AVA’s existing work, noting activity already happening in priority areas.
· Highlighted that the proposed new priority areas align with CLEO, and added that Huthwaite and Brierley are also areas where AVA is actively working.
· Expressed support for the strategic direction.

Andrea Stone: 
· Andrea clarified that the strategy work is not just council‑led, but represents the work of the whole partnership, including AVA and other networks.
· Emphasised that references to “we” in the strategy refer to all partners collectively, not only Ashfield District Council.
· For emerging priority areas such as Greenwood & Summit, the approach may build on existing forums (e.g., the Kirkby Safe and Happy Group) or grow out of resident‑led groups, depending on what fits best.
· She agreed that work should expand into additional areas (including those highlighted by Una) when capacity and resources allow.
· The strategy will recognise and build on the work to-date, and the partnerships will move into new areas collaboratively and at the right time.

Pete Edwards:
· Engaging with the Integrated Care Board (ICB) and wider partners to align regional strategies with this work.
· Monitoring how forthcoming NHS changes and workforce pressures may influence local delivery.

	6
	Theme Lead Updates – Theme Leads

	a
	Succeed in Ashfield – Martin Rigley. Melanie Wheelwright updated the board.

	
	· Recent meetings between Martin, Pete, Melanie, and Kieran have progressed the development of the Discover Ashfield Champions initiative.
· Good momentum is building, with more people signing up as Champions.

	b
	Love Where You Live – Liz Barrett. Simon Martin updated the board.

	
	· The Sherwood Observatory volunteers will celebrate receiving the King’s Award for Voluntary Service on Monday evening, with the Lord Lieutenant of Nottinghamshire attending.
· The Cornerstone Theatre in Sutton will hold its grand opening next Wednesday, also attended by the Lord Lieutenant.
· A number of Board members are expected to attend both events.

	c
	More to Discover – Darron Ellis

	
	· No update.

	d
	Be Healthy, Be Happy – Pete Edwards 

	
	· A recent Health and Wellbeing Management Group meeting was held, with strong partner attendance and updates across several themes.
· Partners shared updates on youth projects, leisure activities, community programmes, antisocial behaviour interventions, and health initiatives.
· Discussions covered local challenges, including unsuccessful recruitment for a children’s mental health practitioner (heath funded) due to funding withdrawal and updates on ongoing health transformation work.
· Positive progress was noted across multiple wellbeing networks, with growing partner engagement.
· Pete highlighted ongoing engagement with NHS partners to understand how Integrated Care Board (ICB) changes and workforce reductions may affect local delivery.
· He will feed this intelligence back into the Be Healthy, Be Happy Management Group to ensure alignment with district‑wide priorities.

	8
	Board Member Updates – All

	
	Sarah Mayfield – Nottingham Trent University
· NTU is refreshing its five‑year strategy.
· Board members may receive an anonymous online form seeking views on how the university can better support the area.
· Encouraged partners to contribute openly; NTU is in “listening mode.”
Una Key – AVA
· Shared that AVA has been given three months to vacate its premises due to the NHS needing the space.
· This affects AVA’s services, volunteers, groups, and training provision.
· Actively searching for new premises, including temporary options; current market availability is very limited.
· Thanked Ashfield District Council and ATTFE for early support.
· Requested board members to contact her with any suitable property leads.
David Williams – DWP
· Thanked partners for support with the rollout of the DWP mobile van, which will visit community locations in harder‑to‑reach areas.
· A site visit of Hucknall is planned as part of the next phase.
· Announced that Ashfield has been selected as the next location for a DWP Youth Hub, aiming to support young people into employment.
· Work is underway with partners to establish the hub, though the original target of May may slip.
Melanie Wheelwright – ADC / Skills & Employment
· Provided updates from the Secondary School Network meeting held at the Gene Haas Centre:
· Strong attendance from local secondary schools and businesses.
· Focus on improving support for Year 11 leavers transitioning over the long summer period.
· Recent Adult Skills Partnership meeting saw over 40 partners attend and contribute to the new two‑year action plan.
Discover Ashfield Podcast – Update
· Work has begun on a pilot episode for the Discover Ashfield Stories podcast.
· The first episode will focus on Ashfield’s mining heritage, specifically Kirkby (Summit) Colliery.
· The Summit Colliery Brass Band will contribute authentic music and stories.
· Recording is planned before the end of March.
· A pilot episode and delivery plan (including budget) will be brought to the next Board meeting in May.

	9
	Any Other Business – All 

	
	· No formal AOB items were raised.

	10
	Date of Next Meeting – 1st May 2026
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