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Agenda
 
Discover Ashfield Board Meeting 
 
 
Date: 	Wednesday, 24 June 2026 
	Time: 
	9.00 am 

	Venue: 
	Meeting Room 1, Council Offices, Urban Road, Kirkby-in Ashfield/Microsoft Teams 

	 
	 
For any further information please contact: 
 
Millie Connell 
 
Millie.Connell@ashfield.gov.uk 
 
01623 457419 
 





DISCOVER ASHFIELD BOARD MEETING
	ATTENDEES  
	
	
	

	Name 
	Position on Board 
	Position/Organisation 
	Present  

	Kieran Percival 
	Chair 
	Director, Gardens of Giving CIC  
	 

	Pete Edwards MBE 
	Vice Chair, Theme Lead – Be 
Happy, Be Healthy 
	Chair, 	Ashfield 	Health 	and 	Wellbeing 
Partnership 
	 

	Martin Rigley OBE 
	Theme 	Lead 	– 
Succeed in Ashfield 
	Chief Commercial Officer Devtank Ltd.  
 
	 

	Liz Barrett OBE 
	Theme Lead – Love Where You Live 
	Principal, Academy Transformation Trust 
Further Education (ATTFE) 
	 

	Louise Knott 
	Board Member
	Vice 	Principal, 	West 	Nottinghamshire 
College 
MABN Representation 
	 

	Darron Ellis 
	Board Member 
	Historian, Sutton Living Memory Group 
	 

	Claire Hinchley  
	Board Member  
	Director 	Strategy 	and 	Partnerships 
Sherwood Forest Hospitals  
	 

	Cllr Julie Gregory  
	Board Member  
	Scrutiny Representative, Ashfield District 
Council  
	 

	Cllr Dale Grounds  
	Board Member  
	Chairman of the Council, Ashfield 
District Council  
	 

	Cllr Matthew Relf 
	Board Member 
	Executive 	Lead 	Member 	for 	Growth, 
Regeneration and Local Planning, Ashfield 
District Council 
MABN Representation  
	 

	David Williams 
	Substitute for Shola Olawole   
	Partnerships 	Manager 	North 
Nottinghamshire DWP 
	 

	Edward Johnstone 
	Board Member 
	Assistant Principal (Development), Portland College 
	 

	Graham Ward  
	Board Member  
	Chair of Board of Directors, Sherwood Forest Hospitals Trust  
	 

	Holly Shuttleworth  
	Substitute for Paula 
Longden  
	Strategies 	and 	Partnerships 	Lead,  
Sherwood Forest Hospitals Trust 
	 

	Jackie Insley 
	Board Member  
	Chief Executive Officer Citizens Advice 
Central and South 
	 

	Kirsty Ellis 
	Substitute for Peter 
Gaw  
	Assistant CEO, Inspire: Culture, Learning and Libraries 
	 

	Leanne Monger  
	Board Member  
	Interim Programme Director, Mid Notts PBP  
	 

	Lee Anderson, MP 
	Board Member 
	MP for Ashfield and Eastwood 
	 

	Mark Yates 
	Substitute  
	PCN Development Managers, Nottingham and Nottinghamshire ICB  
	 

	Paula Longden  
	Substitute for Claire Hinchley  
	Associate 	Director 	of 	Strategy 	and 
Partnerships Sherwood Forest Hospitals  
	 

	Peter Gaw 
	Board Member 
	Chief Executive Officer, Inspire: Culture, 
Learning and Libraries  
	 

	Sarah Mayfield  
	Board Member  
	Director of Skills and UK College and Civic Partnerships, NTU  
	 

	Sarah Speight  
	Observer  
	Deputy Vice-Chancellor & Provost, NTU  
	 

	Sam Howlett  
	Substitute for Lee 
Anderson, MP 
	Office Manager, Ashfield & Eastwood MP’s Office  
	 

	Simon Martin MBE 
	Board Member 
	Vice Principal, Academy Transformation Trust Further Education (ATTFE) 
	 

	Tristan Churcher 
	Board Member  
	District Operational Leader – Employer and Partnerships (DWP)
	 

	Sarah Mills
	Substitute for Tristan Churcher
	DWP North Nottinghamshire Partnership Manager
	

	Tim Hepke 
	Board Member 
	UK Head of Maintenance and Group Property, ITP Aero  
	 

	Theresa Hodgkinson 
	Board Member 
	Chief Executive, Ashfield District Council 
	 

	Una Key  
	Board Member 
	Chief Officer, Ashfield Voluntary Action 
	 



	Andrea Stone 
	Supporting Officer 
	Wellbeing Manager, Ashfield District Council 
	 

	Charles Edwards 
	Supporting Officer 
	Executive Director – Operations, Ashfield District Council  
	 

	Christine Sarris 
	Supporting Officer 
	Assistant Director – Planning and 
Regulatory Services, Ashfield District Council 
	 

	Hollie Maxwell-Smith 
	Supporting Officer 
	Discover Ashfield Lead, Ashfield District Council  
	 

	John Bennett  
	Supporting Officer  
	Executive Director, Place, Ashfield District Council  
	 

	Lucy Lightfoot 
	Supporting Officer 
	Regeneration Officer – Regeneration, Ashfield District Council 
	 

	Melanie Wheelwright  
	Supporting Officer 
	Forward Planning & Economic Growth 
Team Manager Ashfield District Council   
	 

	Millie Connell 
	Supporting Officer  
	Regeneration Officer, Ashfield District Council 
	 

	Paul Crawford 
	Supporting Officer 
	Investment Manager – Regeneration, Ashfield District Council 
	 

	Paul Coffey  
	Supporting Officer  
	Interim Service Manager for 
Communications and Events, Ashfield District Council  
	 

	Sarah Daniel 
	Supporting Officer 
	Assistant Director - Regeneration, Ashfield District Council 
	 

	Jake Dalton 
	Supporting Officer 
	Communities Graduate – Regeneration, 
Ashfield District Council  
	 

	Suzanne Morton 
	Observer 
	District Mission Enabler  
	 





AGENDA
  
1. Welcome / Introductions / Apologies - Kieran Percival
 
 	 
2. Reflections of Previous Meeting - Kieran Percival
 
 	 
a Meeting Minutes 	6 - 21
 	 
b Action Log 
 	 
3. New Declarations of Interest - ALL
 
 	 
4. Regeneration Programmes Update - Sarah Daniel 	23 - 39
 
 	 
a Supplementary Documents 	40-43

5. Future Meeting Arrangements – Kieran Percival 

6. Theme Lead Reports - Theme Leads
 
 	 
a Succeed in Ashfield - Martin Rigley
 	 
b Love Where You Live - Liz Barrett
 	 
c More to Discover 
 	 
d Be Healthy, Be Happy - Pete Edwards
 	 
7. Board Member Updates - ALL
 
 	 
8. Any Other Business – ALL


9. Date of Next Meeting: 24 July 2026
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DISCOVER ASHFIELD BOARD MEETING


Friday 15th May 2026
9am – 11:00am 

Hybrid – Committee Room, Urban Road & Microsoft Teams  
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	[bookmark: _Hlk179984865]	ATTENDEES 

	Name
	Position on Board
	Position/Organisation
	Present 

	Kieran Percival
	Chair
	Director, Gardens of Giving CIC 
	√

	Louise Knott
	Vice Chair
	Vice Principal, West Nottinghamshire College
MA2020 Representation
	

	Darron Ellis
	Theme Lead – More to Discover
	Historian, Sutton Living Memory Group
	

	Martin Rigley OBE
	Theme Lead – Succeed in Ashfield
	Chief Commercial Officer Devtank Ltd. 

	√

	Liz Barrett OBE
	Theme Lead – Love Where You Live
	Principal, Academy Transformation Trust Further Education (ATTFE)
	√

	Pete Edward MBE
	Theme Lead – Be Happy, Be Healthy
	Chair, Ashfield Health and Wellbeing Partnership
	√

	Claire Hinchley 
	Board Member 
	Director Strategy and Partnerships Sherwood Forest Hospitals 
	

	Clare Hitchings 
	Substitute for Tim Hepke 
	Communications Lead, ITP Aero 
	


	Cllr Julie Gregory 
	Board Member 
	Scrutiny Representative, Ashfield District Council 
	√

	Cllr Dale Grounds 
	Board Member 
	Vice-Chairman of the Council, Ashfield District Council 
	√

	Cllr Matthew Relf
	Board Member
	Executive Lead Member for Growth, Regeneration and Local Planning, Ashfield District Council
MA2020 Representation 
	√

	David Williams
	Substitute for Shola Olawole  
	Partnerships Manager North Nottinghamshire DWP
	

	Edward Johnstone
	Board Member
	Assistant Principal (Development), Portland College
	

	Graham Ward 
	Board Member 
	Chair of Board of Directors, Sherwood Forest Hospitals Trust 
	

	Holly Shuttleworth 
	Substitute for Paula Longden 
	Strategies and Partnerships Lead, Sherwood Forest Hospitals Trust
	


	Jackie Insley
	Board Member 
	Chief Executive Officer Citizens Advice Central Nottinghamshire
	


	Kirsty Blyth 
	Substitute for Peter Gaw 
	Inspire: Culture, Learning and Libraries
	√

	Leanne Harwood
	Substitute for Simon Cartwright 
	Operations Lead - Transforming Notts Together

	

	Leanne Monger 
	Board Member 
	Interim Programme Director, Mid Notts PBP 
	

	Lee Anderson, MP
	Board Member
	MP for Ashfield and Eastwood
	

	Mark Yates
	Substitute 
	PCN Development Managers, Nottingham and Nottinghamshire ICB 
	

	Paula Longden 
	Substitute for Claire Hinchley 
	Associate Director of Strategy and Partnerships Sherwood Forest Hospitals 
	


	Peter Gaw
	Board Member
	Chief Executive Officer, inspire: Culture, Learning and Libraries 
	

	Sarah Mayfield 
	Board Member 
	Director of Skills and UK College and Civic Partnerships, NTU 
	√


	Sarah Speight 
	Observer 
	Deputy Vice-Chancellor & Provost, NTU 
	

	Sam Howlett 
	Substitute for Lee Anderson, MP
	Office Manager, Ashfield & Eastwood MP’s Office 
	

	Simon Cartwright 
	Board Member 
	Chief Officer Transforming Notts 
	

	Simon Martin
	Board Member
	Vice Principal, Academy Transformation Trust Further Education (ATTFE)
	√

	Shola Olawole
	Board Member 
	North & East Midlands Group Performance Lead, DWP
	

	Tim Hepke
	Board Member
	UK Head of Maintenance and Group Property, ITP Aero 
	

	Theresa Hodgkinson
	Board Member
	Chief Executive, Ashfield District Council
	

	Una Key 
	Board Member
	Chief Officer, Ashfield Voluntary Action
	√

	Andrea Stone
	Supporting Officer
	Wellbeing Manager, Ashfield District Council
	√

	Charles Edwards
	Supporting Officer
	Executive Director – Operations, Ashfield District Council 
	

	Christine Sarris
	Supporting Officer
	Assistant Director – Planning and Regulatory Services, Ashfield District Council
	

	Hollie Maxwell-Smith
	Supporting Officer
	Discover Ashfield Lead, Ashfield District Council 
	

	Joelle Davies 
	Supporting Officer
	Group Manager for Growth, Infrastructure and Development 
	

	John Bennett 
	Supporting Officer 
	Executive Director, Place, Ashfield District Council 
	

	Lucy Lightfoot
	Supporting Officer
	Regeneration Officer – Regeneration, Ashfield District Council
	√

	Melanie Wheelwright 
	Supporting Officer
	Forward Planning & Economic Growth Team Manager Ashfield District Council  
	√

	Millie Connell
	Supporting Officer 
	Communities Graduate - Regeneration, Ashfield District Council
	√

	Paul Crawford
	Supporting Officer
	Investment Manager – Regeneration, Ashfield District Council
	√

	Paul Coffey 
	Supporting Officer 
	Interim Service Manager for Communications and Events, Ashfield District Council 
	

	Sarah Daniel
	Supporting Officer
	Assistant Director - Regeneration, Ashfield District Council
	

	Jake Dalton
	Supporting Officer
	Communities Graduate – Regeneration, Ashfield District Council
	√

	Craig Priest
	Supporting Officer
	Digital Media Assistant – Communications, Ashfield District Council
	√
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	Agenda Item
	

	1
	Welcome / Introductions / Apologies – Kieran Percival

	
	· Apologies were noted for Louise Knott, Graham Ward, Christine Sarris, Nicola Stevens, Peter Gaw (Kirsty Ellis in attendance), Sarah Daniel and Jackie Insley.

	2
	Update report on the last 12 months performance against our priorities – Kieran Percival
· The Chair reported strong progress over the past 12 months, combining delivery with long-term planning.
· The Board noted continued effective partnership working across sectors.
· Key updates included:
· Approval and delivery of the Ashfield Cultural Strategy (2026–2035)
· £220k+ EMCCA funding secured for Leamington
· Increased community engagement and neighbourhood influence
· Success of the Discover Ashfield Awards
· Members noted ongoing investment in regeneration, leisure, and community infrastructure, alongside progress at key sites.
· Health and wellbeing remains a core priority, supported by 10-year action plans and the emerging Be Healthy, Be Happy Strategy.
· Positive delivery highlighted across:
Community grants and financial resilience support
Business and skills programmes
Cultural activity and events through Ashfield Creates
· The Board welcomed the Cornerstone Theatre opening and recognition for Sherwood Observatory.
· The Chair concluded that the partnership is well positioned to build on momentum.
· Thanks were extended to partners, with continued commitment to promoting Ashfield as a place of pride and opportunity.


	3
	Updates from theme leads of their highlights and achievements of the board from the year – Theme leads.
· The Chair invited Theme Leads to provide updates on key achievements over the past year.
Succeed in Ashfield – Martin Rigley
· Martin reported that the year has seen significant progress in business engagement.
· Explained that the Board has actively visited local businesses, supported by Melanie Wheelwright, Kieran Percival and Pete Edwards.
· Stated that feedback from businesses has been very positive, with strong appetite to engage.
· Noted that many businesses are keen to collaborate and be involved in Discover Ashfield activity.
· Informed the Board of plans for a Business Champions event in early June to bring businesses together.
· Added that at a recent business event, two businesses approached him directly to get involved following his presentation.
· Concluded that it has been a “really good year” in terms of getting activity moving.

Love Where You Live – Liz Barrett
· Liz reflected that Ashfield is a vibrant place and highlighted positive progress across the theme.
· Identified the Discover Ashfield Awards as a key highlight of the year.
· Noted that the event: 
· Brought together a wide mix of people (young people, businesses, organisations)
· Created a strong sense of community pride and energy.
· Stated that the impact of the awards has continued, with people still discussing the event.
· Highlighted the King’s Award for Voluntary Service awarded to Sherwood Observatory as a major achievement.
· Emphasised the significance of recognising long-term volunteer contributions (over 50 years).
Be Healthy, Be Happy – Pete Edwards
· Pete reported a very busy and productive period (approx. 14 months) for the theme.
· Broomhill/Butler’s Hill, Children and Young People, Coxmoor and Feeding Ashfield 10-year action plans launched. Leamington and Ageing Well Plans to follow.
· Highlighted that plans had been presented to the wider network for feedback.
· Thanked: 
· Andrea Stone and the Health & Wellbeing team
· Partners and residents involved in development.
· Emphasised the scale of the work undertaken and its importance for long-term outcomes.
Update on Darren Ellis (More to Discover Theme)
· Pete Edwards provided an update on Darren Ellis.
· Informed the Board that Darren has stepped back from his role.
· Pete Edwards:
· Stated that Darren’s contribution has been significant and valued.
· Expressed that it is a loss to the Board.
· Cllr Relf:
· Requested that Darren be sent the Board’s best wishes and thanks.
· Noted he has been a “real asset”.
· Pete Edwards confirmed he would pass on the Board’s comments and support.

	4
	Role of Discover Ashfield Chair 

	
	· No expressions of interest from Board members for the Chair role. 
· Kieran Percival confirmed willingness to continue. 
· Proposed by Pete Edwards; seconded by Cllr Relf. 
· Unanimous vote in favour (show of hands). 
· Board confirmed Kieran Percival to continue as Chair.


	5
	Role of Discover Ashfield Vice Chair 
· Noted that Louise Knott has stepped down as Vice Chair following 7 years in the role.
· Board acknowledged and thanked Louise for her contribution.
· Pete Edwards expressed interest in the role.
· Nominated by Martin Rigley; seconded by Cllr Relf.
· Vote taken by show of hands.
· No objections raised.
· Pete Edwards appointed as Vice Chair (unanimous approval).


	6
	Declarations of Interest, Code of Conduct, Terms of Reference
· No changes to the Terms of Reference reported. 
· No issues raised relating to the Code of Conduct. 
· Updated Declarations of Interest received from relevant members.


	7
	Discuss the priorities for Discover Ashfield for the next 12 months – All
· Cllr Relf highlighted the impact of local government reorganisation, noting the need for the Board to become sustainable beyond current structures.
· Martin Rigley agreed and stressed the importance of maintaining the Discover Ashfield identity and momentum, particularly through continued business engagement.
· Simon Martin suggested engaging with neighbouring districts to understand how similar boards are responding to reorganisation.
· Una Key emphasised that priorities should remain focused on local people and communities, regardless of boundary changes.
· Pete Edwards proposed holding an away day to review the Board’s long-term direction and plan for the future (post-2028).
· Martin Rigley supported this, noting the need for dedicated time to reflect and plan strategically.
· Cllr Relf raised the issue of future funding and resources, suggesting the need to explore lobbying or alternative funding models.
· Andrea Stone encouraged the Board to engage with the 10-year action plans and forthcoming Be Healthy, Be Happy strategy, ensuring alignment with local priorities.
· Una Key and Martin Rigley both highlighted the importance of placing businesses at the centre of future priorities, recognising current economic pressures.
· Broad support for further strategic discussion and planning over the coming months.
· General agreement that priorities should focus on:
· Long-term sustainability of the Board
· Maintaining strong local identity
· Strengthening business engagement
· Aligning with strategic plans and community needs


	8
	Reflections of Previous Meeting - Kieran Percival
· The previous meeting minutes were notes to be an accurate reflection of the meeting.

	9
	New Declarations of Interest – ALL
· No new declarations of interest.

	10
	Regeneration Programmes Update – Paul Crawford 
Succeed in Ashfield:
ADMC (Automated Distribution and Manufacturing Centre)
· Paul Crawford provided an update on the ADMC.
· Confirmed that works on site have recommenced, with activity restarting week commencing 11 May following finalisation of contracts with Lindon Construction.
· Advised that a key outstanding matter is the Section 278 highway agreement with Nottinghamshire County Council, which remains ongoing.
· Noted the intention to complete the highway agreement by the end of May.
· Confirmed that work is also progressing to procure an operator for the facility, with the process currently under review.


	
	Ashfield Construction Centre and Satellite
· Paul Crawford provided an update on the Ashfield Construction Centre project
· Confirmed that refurbishment of the former Wilko building has completed its initial phase of works.
· Noted that the completed phase is now providing early access for learners to begin using the facility.
· Advised that Phase 2 works are ongoing, with completion expected later in the year.
· Confirmed that the full building is anticipated to be fully operational from September.


	
	Ashfield Civil Engineering Centre
· Paul Crawford provided an update on the Ashfield Civil Engineering Centre project.
· Confirmed that delivery of the project is dependent on completion of the Council’s Northern Depot project before the site can be handed over.
· Noted that once complete, the site will be transferred to Vision West Nottinghamshire College to deliver the scheme.
· Advised that in the interim, the team is progressing feasibility work to improve part of the site (former salt bay area).
· Explained that these improvements will enhance how the site can be utilised by Vision West Nottinghamshire College in the future.


	
	Enterprising Ashfield – Nottingham Trent University
· Melanie Wheelwright provided an update on Enterprising Ashfield as part of the economic development programme.
· Noted that the programme continues to support local businesses and enterprise activity across the district.
· Highlighted ongoing partnership with Nottingham Trent University in delivering business support.
· Confirmed continued progress in engaging businesses through the programme.


	
	Sutton and Stanton Hill Shop Front Grant Scheme
· Melanie Wheelwright provided an update on the Sutton and Stanton Hill Shop Front Grant Scheme. 
· Confirmed the scheme is supporting improvements to shop frontages in both areas. 
· Noted that letters had been sent out to businesses regarding the scheme.


	
	Test Trading Opportunities (Markets)
· Melanie Wheelwright provided an update on test trading opportunities through local markets.
· Noted that the initiative supports businesses and entrepreneurs to trial trading in a market setting.
· Highlighted that this approach enables businesses to test products and build confidence before committing to permanent premises.
· Confirmed the project is now completed.


	
	Small Business Membership
· Melanie Wheelwright provided an update on the Small Business Membership scheme.
· Noted that the scheme is aimed at supporting and engaging local small businesses.
· Confirmed the project is now completed.
· Highlighted its role in helping businesses to connect with wider support and opportunities.


	
	Business Support for High Streets
· Melanie Wheelwright provided an update on business support activity for high streets. 
· Confirmed that support is being delivered through a range of economic development programmes and initiatives. 
· Highlighted that activity is focused on helping businesses adapt and remain viable, particularly within town centre locations. 
· Noted that further detail will be brought forward through the upcoming Economic Growth Strategy.


	
	Ashfield Transform your Future programme (Economically Inactive Support)
· Melanie Wheelwright confirmed that the Ashfield Transform Your Future programme has performed strongly.
· Noted that the programme has exceeded its delivery targets.
· Highlighted that it is supporting economically inactive residents into skills, training, and employment.
· Emphasised that delivery is tailored and locally based, providing targeted support to individuals.
· Confirmed that the programme is now completed but the learning from it continues to play a key role in improving access to employment opportunities across the district.


	
	Ashfield Financial Resilience project - Citizens Advice
· Melanie Wheelwright highlighted outcomes from the Ashfield Financial Resilience Project delivered by Citizens Advice.
· Confirmed that the project has generated over £400,000 in financial gains for residents.
· Noted that the programme provides direct financial support and advice to individuals, helping to improve financial stability.
· Emphasised the project’s role in supporting vulnerable residents and addressing cost-of-living pressures.
· Confirmed the project is now completed.


	
	Ashfield STEM Boost
· Melanie Wheelwright provided an update on the Ashfield STEM Boost programme.
· Noted that the programme is focused on promoting STEM (Science, Technology, Engineering and Maths) opportunities across the district.
· Highlighted its role in supporting skills development and raising aspirations among young people.
· Confirmed although the project is completed, there is ongoing collaboration with education providers and partners to deliver activity.


	
	Ashfield Creates
· Melanie Wheelwright referenced Ashfield Creates as part of the wider regeneration update.
· Noted ongoing delivery of cultural events and activities across the district.
· Confirmed good levels of community engagement, with strong participation in events.
· Highlighted that the programme is supported by Arts Council funding.
· Advised that the Ashfield Cultural Strategy has been launched, with initial delivery planning underway.
· Mentioned a recent partnership session at the Cornerstone Theatre to support future delivery.


	
	Cycling and walking routes
· Paul Crawford provided an update on the Cycling and Walking Routes project.
· Confirmed that the project is progressing, with procurement activity underway.
· Noted that tender submissions have been received and are currently being evaluated.
· Highlighted that there has been good interest from suppliers.
· Confirmed the project remains on track to support improvements to active travel and connectivity.


	
	Kings Mill Boathouse
· Paul Crawford provided an update on the Kings Mill Boathouse project.
· Confirmed that a lease agreement has been agreed with an operator.
· Noted that the new facilities are due to open in early summer 2026.
· Highlighted progress towards bringing the site into active use as part of the wider leisure offer.


	
	Be Healthy Be Happy:
Kirkby Sports Hub
· Paul Crawford provided an update on the Kirkby Sports Hub project.
· Confirmed that works are progressing on site.
· Noted that there has been a slight delay to completion, due to required changes to the roof design.
· Highlighted additional challenges, including:
· Increased project costs
· Ground condition issues identified during works
· Incidents of anti-social behaviour on site
· Advised that additional funding approval is being progressed to address cost pressures.


	
	Sutton Lawn Sports Hub
· Paul Crawford provided an update on the Sutton Lawn Sports Hub project.
· Confirmed that the project is currently under review, with consideration being given to viable delivery options.
· Noted that the project is facing challenges relating to budget constraints and the requirements of the Football Foundation grant.
· Advised that final options are being assessed, with a recommendation to be brought forward on how to progress the scheme.
· Highlighted ongoing issues at the site, including vandalism affecting the 3G pitch, impacting readiness for use.


	
	PlayZones Stamper Rec., Cowpasture Rec., Sutton, Morven Park, Kirkby, Titchfield Park, Hucknall and Selston High School
· Paul Crawford provided an update on the PlayZones programme across multiple sites in the district.
· Confirmed that three sites (Morven Park, Stamper Recreation Ground, and Cowpasture Recreation Ground) have completed the approval process with the Football Foundation.
· Noted that remaining sites (Selston High School and Titchfield Park, Hucknall) are currently being finalised.
· Advised that work is underway to access the Football Foundation framework to appoint a contractor.
· Highlighted that the programme is expected to move into the design and planning phase within the next six weeks for the initial sites.


	
	Jacksdale Skatepark
· Paul Crawford provided an update on the Jacksdale Skatepark project.
· Confirmed that the Council is working with the Parish Council to support delivery of the scheme.
· Noted that a grant agreement is being finalised, to enable funding to be released.
· Advised that once the agreement is in place, the Parish Council will be able to draw down funding and progress the project.


	
	Town Centres & High Streets:
High Street Property Fund
· Paul Crawford provided an update on the High Street Property Fund.
· Noted that the project focuses on properties at 1–3 Low Moor Road and units above the Moor Market / banking hub, with plans to convert these into residential units.
· Confirmed that there have been challenges in identifying a suitable delivery model, particularly in working with Vision West Notts to deliver the scheme through learning-based approaches.
· Advised that this approach has not been achievable within required governance constraints.
· Confirmed that alternative delivery options are now being explored, including procurement of a contractor alongside a social value approach involving Vision West Notts.


	
	Hucknall:
Central Walk & Chapel Street – public realm improvements
· Paul Crawford provided an update on Central Walk and Chapel Street public realm improvements.
· Confirmed that works to Central Walk have commenced, including removal of the existing canopy.
· Noted that progress is being made on site, with completion expected within the programme timeframe.
· Explained that Chapel Street works are slightly delayed, due to: Third-party agreements and issues relating to anti-social behaviour.
· Advised that the contracts have been separated to ensure progress can continue on Central Walk while Chapel Street issues are resolved.
· Board noted the update; no further discussion.


	
	Kirkby:
North Kirkby Gateway
· Paul Crawford provided an update on the North Kirkby Gateway project.
· Confirmed that the project is progressing through the design and planning stages.
· Noted that final cost plans are being prepared, with review and approval expected shortly.
· Advised that the project remains on track to move forward following project board consideration.


	
	West Kirkby Gateway
· Paul Crawford provided an update on the West Kirkby Gateway project.
· Confirmed that contracts have been agreed and progress towards construction is underway.
· Noted that site mobilisation arrangements are in progress to enable works to begin.
· Advised there has been a slight delay to the planned start, linked to site setup and approvals.


	
	Sutton:
Low Street
· Paul Crawford provided an update on Low Street.
· Confirmed that lease renewals have been agreed for key properties.
· Noted that this will support the continued use of buildings for business and education purposes within the town centre.


	
	Stanton Hill Investment Plan
· Andrea Stone provided an update on the Stanton Hill Investment Plan.
· Noted that the programme is progressing, with ongoing work across a range of improvement activities.
· Highlighted continued engagement with the local community and stakeholders.
· Indicated that activity includes public realm improvements and community-led initiatives.


	
	Monitoring and Evaluation
· Update provided by Lucy Lightfoot on monitoring and evaluation. 
· Confirmed that programme performance and delivery have been reviewed through the Discover Ashfield Funding Subgroup. 
· Noted that monitoring reports have been produced covering funding programmes and project progress. 
· Advised that the Subgroup has approved the monitoring information, subject to minor amendments. 
· Proposal to approve the monitoring information: Proposed by Martin Rigley, Seconded by Pete Edwards.
· Board approved the monitoring information.


	
	Pride in Place:
Kirkby
· Lucy Lightfoot provided an update on Pride in Place activity in Kirkby.
· Noted that the programme is progressing following approval of the plan.
· Highlighted that a digital inclusion programme has been launched as part of delivery.
· Indicated that a range of projects are being taken forward in line with the approved investment plan.


	
	Hucknall Westville
· Lucy Lightfoot provided an update on Pride in Place activity in Hucknall Westville.
· Noted that the area has been awarded funding, with work underway to establish the programme.
· Confirmed that initial work is focused on programme setup and governance arrangements.
· Highlighted that the boundary of the programme area is being reviewed, with potential to submit an extension to the boundary.
· Advised that next steps include appointment of a Chair and Board members, alongside development of governance and boundary plans.


	
	East Midlands Mayoral Community Development Fund
· Update provided on activity supported through the East Midlands Mayoral Community Development Fund.
· Confirmed that a Sport England bid for Leamington has been submitted.
· Noted that a men’s mental health group has been established at Willets Court, held on Tuesday afternoons, following a request raised during a Mayoral visit.
· Sarah Mayfield highlighted potential to align a ‘Men in Sheds’ initiative with this activity.
 

	11
	DA Podcast Pilot – Craig Priest
· Craig Priest presented the DA podcast pilot, noting that the pilot episode has been created and circulated to Board members for feedback.
· Outlined proposal for a six-episode series, with content focusing initially on local heritage themes.
· Confirmed that the podcast will be owned by Ashfield District Council (ADC) and produced on behalf of the Discover Ashfield Board.
· Advised that promotion will be delivered through:
· Discover Ashfield webpage
· ADC website and social media channels
· Noted that the first episode is scheduled for release on 20 July.
· A budget request of £1,121.29 was presented to support delivery of the series.
· Highlighted potential for future episodes covering themes such as Ada Lovelace, railway heritage, the suffragettes, and manufacturing history in Ashfield.

Board Discussion
· Una Key queried the proposal and offered support through promotion on AVA’s website.
· Cllr Relf:
· Suggested the podcast branding should reflect a Discover Ashfield heritage focus
· Offered Makerspace as a recording facility
· Suggested potential collaboration with Takeover Radio for promotion
· Kirsty Ellis suggested engagement with Inspire libraries and archives, noting the availability of relevant resources.
· Melanie Wheelright proposed distribution via primary and secondary school networks.
· Craig Priest welcomed the feedback and offers of support, confirming these would be incorporated where appropriate.
 

	12
	Theme Lead Reports - Theme Leads
Succeed in Ashfield - Martin Rigley
· Martin Rigley provided an update on Succeed in Ashfield activity.
· Highlighted continued progress in engaging with local businesses, with a number of visits undertaken to promote the initiative and build relationships.
· Noted that response from businesses has been positive, with growing interest in becoming involved.
· Advised that a Business Champions event is planned for early June to bring participants together and strengthen the network.
· Referenced attendance at regional events and discussions, including activity linked to the East Midlands Mayor and industrial strategy, to support wider alignment and opportunities.
· Highlighted ongoing conversations around how partners, including Takeover Radio, can support promotion of local businesses.

	
	Love Where You Live - Liz Barrett
· No further update.

	
	More to Discover - Darron Ellis
· No further update.

	
	Be Healthy, Be Happy - Pete Edwards
· Pete Edwards provided an update on Be Healthy, Be Happy activity.
· Highlighted that significant progress has been made on 10-year action plans, with multiple plans now completed and others nearing completion.
· Noted that plans have been developed with strong input from residents and partners, with high levels of engagement across the district.
· Confirmed that the work feeds into the wider Be Healthy, Be Happy Strategy, supporting a long-term, place-based approach.
· Referenced the recent Ashfield Wellbeing Network meeting with over 60 partners in attendance, which included:
· Presentations on action plans
· Partner updates and networking activity
· Contributions from local organisations delivering services in the district
· Highlighted the continued importance of multi-agency collaboration and aligning delivery across partners.


	13
	Board Member Updates – ALL
· No further updates.


	14
	Any Other Business – ALL
· Cllr Relf noted that Makerspace is now operational, with a grand opening planned for 7 June, and extended an invitation to Board members.
· Andrea Stone highlighted that community grant schemes for Kirkby Pride in Place are currently open, including:
· A community grant scheme
· A community-based learning grant
· Noted that applications are open until 5 June, and Board members were encouraged to share this information with relevant organisations.

	15
	Date of Next Meeting: Wednesday 24 June 2026
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Regeneration Programmes update, June 2026

The report provides an overview of progress and performance for the regeneration programmes and recommendations for allocation of funding.  

1.1 Finance
Approved budgets are included in annex 1. 

1.2 Progress
A progress and risk-based summary for each project is provided below. 

Detailed Information

2. Detailed Programme Updates 

The table below provides an overview of progress and a risk-based summary for each project. 

	2a. Succeed in Ashfield

	ADMC (Automated Distribution and Manufacturing Centre)

	Programme and budget
	Start/ Completion Dates
	Next key Milestone
	Risk Level

	Towns Fund:
£20,983,141

Co-funding: £8,361,288
	S: August 2025
C: Dec 2027
	Steel frame delivery: August 2026
	Red

	Progress Update:

ADMC Build: 
Contractors restarted on site on the 11th May and groundworks are being undertaken to prepare the building foundations as well as constructing site drainage infrastructure.  The first visible works will be the delivery of the pre-cast lift shaft in July and the steel frame in August, the latter will provide an opportunity for a publicity event.  Hoardings to Lowmoor Road, when installed, will incorporate a design reflecting district wide regeneration and also the drawings on an automation theme provided by local schoolchildren.  The internal project board met in May and June and will continue to meet monthly. Some legal processes are still progressing, including the S278 agreement, which are complicated and this aspect remains a high project risk. The risk level has been elevated to reflect this position.      

Operator: work is ongoing with regards to appointment of the operator for the ADMC.


	Ashfield Construction Centre and Satellite

	Programme and budget
	Start/ Completion Dates
	Next key Milestone
	Risk Level

	Towns Fund: £4,801,755

Co-funding: £1,837,500
	C: Autumn 2026
	Easter: The first cohort of students move into Outram Street site.

	Low


	Progress Update:

The first phase of internal works is now complete, and the initial cohort of students has successfully moved into the building. The exterior cedar façade works have also been finalised, and the installation of the external television screen is imminent. This will provide a prominent town-centre platform for promoting local community events and business advertising.

A second phase of internal refurbishment, focusing on the 1930s section of the building, is now underway and is due to be completed in August.

No further works are scheduled for the Station Park site. Completion of the overall project is now dependent on the final movement of students between sites, with all key milestones on track to be achieved by September.


	Ashfield Civil Engineering Centre

	Programme and budget
	Start/ Completion Dates
	Next key Milestone
	Risk Level

	Towns Fund: £2,101,134

Co-funding: TBC
	C: Spring 2027
	Project plans
	Low

	Progress Update:

The Council’s Northern Depot refurbishment project remains on track for completion in Autumn. Following completion, the civils site will be handed over to VWNC.

A feasibility study is currently underway to assess viable options for achieving level access and appropriate parking arrangements for the Civil Engineering site.

Discussions with VWNC are ongoing to progress project planning and will continue following conclusion of the feasibility study. The aim is to finalise both the lease and grant funding agreements by Autumn.

An addendum to the original business case is in preparation, expanding the scope to include provision for a Vehicle Repair workshop on the same site. This will be presented at a future Board meeting.


	Enterprising Ashfield – Nottingham Trent University

	Programme and budget
	Start/ Completion Dates
	Next key Milestone
	Risk Level

	Towns Fund: £3,845,000

Co-funding: £3,746,867
	S: April 2022 / Now Extended Sept 2026
	Original Project Closure March 26. / Extension Until End Sept 2026
	Low

	Progress Update:
NTU have made strong progress in achieving targets across both the HeadStart and Business Growth support strands. The latter now requires support for only a further three businesses to achieve the extended growth support target. 


	Sutton and Stanton Hill Shop Front Grant Scheme

	Programme and budget
	Start/ Completion Dates
	Next key Milestone
	Risk Level

	Pride in Place Impact Fund:
£150,000 
 S106 £199,000
	S: April 2026 / C: Sept 2027
	C: 31/10/26 (Application closing date)
	High

	Progress Update:

There have been 23 enquiries to date, with 12 progressing to planning stage. There are several challenges which have been identified (cash flow, security, subsidy rules) and improved delivery models are now being explored. 


	Business Support for High Streets

	Programme and budget
	Start/ Completion Dates
	Next key Milestone
	Risk Level

	UKSPF: £19,900

	C: End May 2026
	Closed
	Low

	Progress Update: (Now Closed)

1. Support for Highstreets Project: Hucknall & Rurals: As of 31st May: 16 businesses have been supported achieving the agreed targets. This equates to 96 hours being allocated across the project and the full spend of £9,950 has been claimed.

2. Support for Highstreets Project: Kirkby & Sutton: As of 31st: 12 businesses have been supported meeting all agreed targets. This equates to 72 hours being allocated across the project and the full spend of £9,950 has now been claimed.

Case studies and overall project impact will be presented at a later board. 





	2b. More to Discover

	St. Mary’s Magdalene Church, Hucknall

	Programme and budget
	Start/ Completion Dates
	Next key Milestone
	Risk Level

	c.£2m 
	TBC – estimated January 2027 - spring 2028 
	EOI outcome – TBC  
	N/A 

	Progress Update:
The church submitted an expression of interest to the National Heritage Lottery Fund and are meeting with NHLF in July to discuss the project further. 
 

	Ashfield Creates

	Programme and budget
	Start/ Completion Dates
	Next key Milestone
	Risk Level

	
Arts Council: £1,000,000
UKSPF: £10,000

	 
UKSPF element due to end in March 2026

	Monitoring Delivery
	

Low


	Progress Update:
Ashfield Creates is a 2.5-year Arts Council funded programme (2024-2027), with an aim to increase community engagement in Arts and Culture.

The programme is in its second year of delivery. To date, 84 arts and cultural events and activities have been delivered, which includes Ashfield Wellbeing Roadshow, Insect Craft, Card Printing Workshops, and Live Music at Idlewells Indoor Market.

Ashfield Creates are starting to organise the Summer of Creativity. The Summer of Creativity launch event will be “Lumini: Daedalite- Architects of Air, by Alan Parkinson” which will be held at Titchfield Park, Hucknall from 16th – 19th July 2026. A Lumini is an inflatable walk-in structure that invites audiences to explore its interior of “winding paths and soaring domes where natural forms, Islamic architecture, Archimedean solids and Gothic cathedrals meld into an inspiring mix of design and engineering”.

Ashfield Cultural Strategy Year 1 delivery plan initial draft has been created by the wider partnership and is currently in review. This will support delivery of the strategy’s key performance indicators.

Ashfield Arts Strategic Partnership is overseeing delivery of the strategy, and the next meeting will be in June to review progress.


	Cycling and walking routes

	Programme and budget
	Start/ Completion Dates
	Next key Milestone
	Risk Level

	Towns Fund: £1,936,280
Co-funding: £45,000
	C: Sept 2026
	Award of contract
Spring / Summer 2026
	
Low

	Progress Update:

The proposed improvements have been re-procured. The tender returns are progressing through the evaluation process, and a strong number of submissions have been received. Award of contract is expected in July.

 

	Kings Mill Boathouse 

	Programme and budget
	Start/ Completion Dates
	Next key Milestone
	Risk Level

	Towns Fund: £3,352,000 
Co-funding: £648,000
	August 2024
	Operator Opening
	Low

	Progress Update:

A lease agreement has been agreed with an operator. The new facilities are due to open in summer 2026.

A water quality monitoring buoy has also recently been deployed into Kingsmill Reservoir, which will provide real-time water quality information. This capability will strengthen monitoring and directly support the delivery of safe water sports activities operated by partners on site.





	2c. Be Healthy Be Happy 

	Kirkby Sports Hub

	Programme and budget
	Start/ Completion Dates
	Next key Milestone
	Risk Level

	Towns Fund: £2,745,677
Co-funding: £289,000
(Total 3,034,677)
	S: 20th October 2025
C: 3rd October 2026
	FF Grant Agreement Signing

	
Medium


	Progress Update:

Roof trusses for the sports pavilion have been installed, and the roof covering works can commence to make the building watertight, the bowls pavilion will follow. 

The easement with the county council for the car park drainage has been completed so that the new car park area can be completed in time for it being used from September onwards for staff parking during the rebuild of Outwood Academy. 

The pitch refurbishment works have commenced to the existing pitches and works to the former cricket area are due to commence shortly.

The current completion date is 16th November, but we are working with the contractor to pull this forward if possible. 

The approval for additional funds from the Council (£675K) to support with the challenges on site is expected in July.    

	Sutton Lawn Sports Hub

	Programme and budget
	Start/ Completion Dates
	Next key Milestone
	Risk Level

	Towns Fund: £2,918,633

Co-funding: £2,271,234

Other:
£55,000

	S: Autumn 2026

C: Autumn 2027
	Assess option appraisal being undertaken by FMG for best value.

Sign legal agreements between ATT/ADC.
Sign the Pavilion and Car Park Contract (and ATT legal agreements). 

Resolve 3G pitch procurement route.
Sign FF grant offer letter.
Update legal agreements between ATT/ADC.
	
High


	Progress Update:

The independent review of the project has been completed, and meetings are being held with key stakeholders to agree a preferred option before seeking approval. The aim is to have a preferred option in early July. 

Options centre around value for money, user disruption and 3rd party restrictions.

ATTFE have reopened the existing 3G pitch. 


	Albert Street Recreation Ground play area 

	Programme and budget
	Start/ Completion Dates
	Next key Milestone
	Risk Level

	UKSPF
£75,0000
Pending additional £10,000
	S: July 2025

C: Sept 2026
	Procurement May 2026
	
Medium

	Progress Update:
To meet funding deadlines, the decision has been taken to progress the new play area in advance of the car park development for Hucknall Leisure Centre. The existing AdiZone which includes gym equipment and safety surfacing to ball court hoops and walls, is at end of useful life and will be removed. New junior swings will be installed in the gym location. A new link path and tarmac surfacing will be installed to the existing ball court area, and additional rebound sports fencing will be installed to fully enclose the ball court, connected to existing goal ends and wall. New toddler play equipment will replace items at end of life including accessible play equipment. The procurement process commenced in early May and is nearing completion. 

The risk is medium as the project needs to be completed by the end of September to meet the UKSPF funding requirements.       


	PlayZones Stamper Rec., Cowpasture Rec., Sutton, Morven Park, Kirkby, Titchfield Park, Hucknall and Selston High School

	Programme and budget
	Start/ Completion Dates
	Next key Milestone
	Risk Level

	Pride in Place Impact Fund:
£30,238

Kirkby Pride in Place: £99,909

Football Foundation: total grant agreement to be confirmed.


	S: Summer 2026
C: March 2027
	Signing of final two offer letters and appointment of contractor through FF appointed framework.
	
Low - medium

	Progress Update:

The council is joining the Football Foundation Framework to enable the purchase orders for the first three signed projects, Morven Park, Stamper Rec and Cowpasture Rec. to be raised. Design and planning will then follow by the framework contractors (Edge).  Final details for Selston High School and Titchfield Park, Hucknall are being worked through to allow for award letter sign off.
 
At Titchfield Park the land is held in trust by the Council which complicates the signing of a grant agreement with the Football Foundation. We are currently awaiting an update from the Football Foundation and the risk for this site is medium. 


	Community Grants

	Programme and budget
	Start/ Completion Dates
	Next key Milestone
	Risk Level

	UKSPF: £120,000
	June 25 – September 2026
	Project completion by September 2026
	
Low


	Progress Update:

A grant funding agreement is in the process of being finalised so that the remaining recipient can deliver their project. The scheme is due to be completed by September 2026.

	Community Building Grant Scheme

	Programme and budget
	Start/ Completion Dates
	Next key Milestone
	Risk Level

	Pride in Place Impact Fund:

£560,000
	S: April 2026
C: September 2027
	June 2026: Review Applications
	Medium

	Progress Update:

The Community Facility Improvement Grant was open from 1st April to 29th May to support community assets in Hucknall, Annesley, and rural Ashfield.

Applications were assessed by Council officers, with recommendations approved unanimously by the DA Funding Subgroup on 16th June.

The budget includes a proposed £23,598 (4.3%) administration fee to appoint an accountable body. This will ensure robust governance, particularly for unincorporated organisations, and support effective programme delivery and risk management.
Further details are provided in section 2.2 for Board consideration.
 
Risk: The project carries a medium risk due to spend commitment and delivery timescales.

	Jacksdale Skatepark

	Programme and budget
	Start/ Completion Dates
	Next key Milestone
	Risk Level

	Pride in Place Impact Fund:

£125,000
	July 2026
March 2027
	Grant Agreement signed
	Medium

	Progress Update:
A grant agreement between Ashfield District Council and Selston Parish Council has been drafted for the development of a new concrete skate park to replace the existing steel skate ramps and jumps.

Selston Parish Council commissioned an independent consultant who has completed community engagement to understand the needs of the community and influence the design of the new skate park.


	2d. Town Centres & High Streets

	High Street Property Fund

	Programme and budget
	Start/ Completion Dates
	Next key Milestone
	Risk Level

	Towns Fund: £173,933
Co-funding: £100,000

	S: EST: Oct 2026
C: Apr/ May 2027
	 Summer / Autum 2026.
	
Medium

	Progress Update:

An alternative delivery model is now being progressed due to complexities with the use of a grant agreement to deliver the project. A tender is now being prepared to procure  a contract for delivery. An enhanced social value return will be explored to secure the learning outputs in collaboration with Vision West Notts College.  

A high-level review of cost estimates is now also taking place to ensure sufficient resources are available for the desired scope of the project in its new delivery method. 
Options for the end use model are progressing. 

Risk: End usage model is still to be resolved which will influence the budget for the project.


	Hucknall

	Central Walk & Chapel Street – public realm improvements

	Programme and budget
	Start/ Completion Dates
	Next key Milestone
	Risk Level

	UKSPF: £313,265

Co-funding:  £175,619

Section 106: £214,800

UKSPF Reallocation: £17,739.00

	S: Mar/ Apr 2026

C: August/ September 2026
	
Practical Completion of Central Walk

Instruct Murals 

Complete 3rd Party Agreements for Chapel Street
	

Medium


	Progress Update:

Central Walk paving works are progressing well. Affected businesses all appear pleased with the works and the contractor. Works will pause mid-July whilst we wait for the planters to be delivered, these are due mid-August, and a ribbon cutting is planned for the Hucknall Food & Drink festival at the end of August.  

Chapel Street design solutions are ongoing and to reduce anti-social behaviour we plan to install gates that restrict access at night, there are several legal approvals required that take time to resolve before we can commence installation.

Murals/street art will follow on from the main works in each area, the scope and detail of these are progressing, planning applications have been made which show indicative designs that will be substituted when designs are agreed.


	Kirkby

	North Kirkby Gateway

	Programme and budget
	Start/ Completion Dates
	Next key Milestone
	Risk Level

	Monitor delays and seek to progress the design and construction phases.

Towns Fund: £8,729,648
Co-funding:   £5,140,999

	C: August 2027

	RIBA stage 4 gateway approval 
	
Low



	Progress Update:

The principal contractor RIBA Stage 4 final delivery cost plan has been prepared. RIBA 4 gateway review is under consideration with the project board – the next board is arranged for 25th July for consideration alongside updated financial models and funding strategy. 

Options for the end use/operator strategy have been completed, and the governance is now progressing to formalise the position.


	West Kirkby Gateway

	Programme and budget
	Start/ Completion Dates
	Next key Milestone
	Risk Level

	Towns Fund: £3,558,041
Co-funding:
£2,357,131 (reduced from approved £3,920,000)
	S:  May 2026
C:  April 2027
	Breaking Ground,
May 2026
	
Low


	
Progress Update:

Construction commenced on site on 26th May.
Licence variations with Network Rail are ongoing (commenced beginning April) to enable the council to sublet the car park and enable the contractor to utilise the Kirkby Station car park for compound space. 
Note – Additional costs will be incurred to accommodate site welfare if licences are not resolved in the next week. 


	Sutton

	Library Project

	Programme and budget
	Start/ Completion Dates
	Next key Milestone
	Risk Level

	Towns Fund:
£737,478
Co-funding: £113,000
	S: July 2026
C: Oct 2026
	Draft Design Plans Feb 2026

	
Low


	Progress Update:
Inspire have confirmed the revised delivery timetable for the Sutton investment. Inspire are concluding governance arrangement on the project site before an updated delivery plan can be issued. 


	Stanton Hill Investment Plan

	Programme and budget
	Start/ Completion Dates
	Next key Milestone
	Risk Level

	
UKSPF: £40,000
Section 106: £199,940.39
	1 April 2025 – 30 September 2026 (UKSPF)
	The allotment will be fully cleared, and equipment and turfing will be scheduled at the allotment. 
Lease signed for the allotment. 
Agreement of mural design
Bespoke support/grant for landlords and businesses
	

Medium

	Progress Update:

The fencing at the allotment site has now been installed and a Community Action Day was held on 15 June alongside East Midlands Homes, the Immediate Justice Scheme and the Neighbourhood Forum to clear the site of debris and to increase volunteer support in the area. The day was a success, with progress being made. The Neighbourhood Forum have engaged legal representation to progress the signing of the lease. Once the site has been cleared in its entirety, equipment will be purchased and the new allotment will be launched. 

The Vine Tree Summer Event on 6th June was a success, with UKSPF funds supporting a PA system, with the help of Takeover Radio, bubble entertainment and circus skills – all at no cost to local families. 

Contracts are progressing with NonSuch Studios for the appointment of the artist for the mural and a planning application has been submitted. 

Contact has been made with Nottinghamshire County Council about highway and public realm improvements. 

Engagement with property owners and agents on the high street continues to upgrade shop frontages and reduce the number of vacant premises. 




	2d. Green Ashfield

	Green Ashfield

	Programme and budget
	Start/ Completion Dates
	Next key Milestone
	Risk Level

	Towns Fund: £2,198,048
Co-funding: £800,000
	Dec. 2026 
	Retrofit PR – Carbon
saving to project sites
	Low


	Progress Update:
Investment will be focused on reducing costs and increasing the sustainability of Council assets such as community buildings, car parks and parks.

An outline programme of work has been developed, and procurement is being planned for the works at the selected sites. A specialist consultant is being appointed to develop the specifications for the various measures which include installation of heat pumps and solar PV.  
 



2.1 Monitoring and Evaluation
The 2025-26 monitoring period has now closed, and all reports have been submitted.
2.2 Proposals
Pride in Place Impact Fund – Community Facility Grant Recipients
The Discover Ashfield Board Funding Subgroup, chaired by Simon Martin, met on 16th June to review the Community Facility Grant applications funded by the Pride in Place Impact Fund. During the meeting, members considered details of the applicants, their associated projects, and the scoring methodology.
The subgroup were also advised that the project budget also includes a proposed administration fee of £23,598 (4.3%) for an accountable body to oversee grant administration and monitor project delivery. Given that a significant number of applicants are unincorporated organisations, delivery through an accountable body will ensure appropriate governance arrangements are in place to manage the funding effectively, monitor project outcomes, and mitigate financial and delivery risk for the Council and its stakeholders
Following discussion, the subgroup consisting of 5 attendees unanimously endorsed the proposals and agreed to proceed with the recommended list of applicants. It was also agreed to establish a reserve list and to decline applications deemed ineligible.
Further information on the background and assessment process is provided in Appendix 1, and details of the proposed grant recipients will be presented at the meeting.
The Board is therefore asked to consider and approve the following recommendations:
1. Approve the allocation of project funding to appoint an accountable body, up to a maximum value of £23,598 (representing 4.3% of the total project budget).
2. Approve the award of funding to successful applicants and the establishment of a reserve list.
3. Approve the rejection of applications deemed ineligible.

2.3 Communications 
Communication activities during the last period were as follows: 

· West Kirkby Gateway Update
· Makerspace Opening
· Hucknall Westville Pride in Place Chair Recruitment
· Kingsway Park update
· Kirkby Pride in Place Community Learning Grant Scheme
· Kirkby Pride in Place Community Groups Grant Scheme

2.4 Risk registers
The risk registers for the programmes are included as annexes to the report. A comparison to risk from the last assessment is provided in the commentary.
2.5 Procurement  
Procurement Activity for this period is included in the annexes to the report.

3.0 Pride in Place 

Impact Fund

The Board should note ongoing challenges in meeting Pride in Place Impact Fund (PiPIF) programme timescales, for which there is a fixed committed expenditure deadline of 31st March 2027. These pressures arise from a compressed delivery window and ongoing resource constraints, which presents a risk to project delivery. Officers are convening to review progress and agree mitigating actions, with further updates to be provided as these discussions advance

Kirkby
Capital projects beginning in year one include a digital inclusion pilot providing laptop devices to Year 10 students at Outwood Academy from September, the creation of a multi-use games area at Morvern Park, and improvement to the netball court areas and a new sports pavilion at Titchfield Park.

Revenue projects include specialist support for businesses and voluntary and community sector organisations, a community grants scheme for projects and events, a community learning grant scheme, and a Trusted Spaces project to ensure vulnerable individuals can access appropriate support, services and signposting.

Additional projects continue to be developed in line with the approved plan.

Further details relating to Kirkby Neighbourhood Board, and copies of previous meeting minutes can be accessed via the following link:

https://discoverashfield.co.uk/inner/the-board

Hucknall Westville
Work is now underway in partnership with the local MP Michelle Welsh to establish the programme.

Initial activity is focused on programme set-up, with recruitment of the Chair already in progress and discussions underway to review the proposed funding boundary.

The next phase will include the appointment of Board and subgroup members, alongside the formal submission of board membership and boundary proposals to MHCLG in the summer.

A community engagement plan is in development to support consultation activities, which will inform the regeneration and investment plan, due for submission in early 2027.


4.0 East Midlands Mayoral Community Development Fund

Following the approval of the submission, the following activities are now being delivered in Leamington:
· Citizens Advice Drop in Sessions, Tuesdays 8:30am – 11:30am and Wednesdays 1pm – 3pm
· Community Kitchen, Mondays and Tuesdays 12pm – 1:30pm
· Community Coffee Morning, Thursday 10am – 12pm
· Social Boccia, Thursdays 2pm – 3pm.

Surveys and engagement sessions have been undertaken with young people and parents from the area, and this information will be used to develop relevant activities with the monies allocated to young people.
An estate walkaround took place on 10th June, distributing information about activities to residents, and a planning meeting is in place to organise a summer holiday programme.




Appendix 1
Pride in Place Impact Fund – Community Facility Grants
Background and Process
£560,000 of capital funding has been allocated in 2026/27 to support improvements to community assets and facilities across Hucknall and the rural areas (Annesley, Selston, Jacksdale, Westwood, Underwood and the areas of Brinsley within Ashfield District.
This grant is designed to support organisations that own or lease community venues and want to improve their condition, accessibility, sustainability or capacity to host community activity. The aim is to strengthen long-term community use, enhance local pride in place, and ensure facilities remain safe, welcoming and fit for purpose.
The budget includes a proposed administration fee of £23,598 (4.3%) for an accountable body to oversee fund administration and monitor project delivery. Given that a significant number of participating organisations are unincorporated, delivery through an accountable body will ensure appropriate governance arrangements are in place to manage the funding effectively, monitor project outcomes, and mitigate financial and delivery risk for the Council and its stakeholders.
An application process was established, consisting of a single round, through which 16 eligible applications were received.
Applications were assessed by officers within the Council’s Health and Wellbeing team. Each application was scored individually by team members, with final scores derived from a combined assessment. Funding recommendations were then developed, prioritising the highest-scoring applications.
A project team comprising colleagues from Health and Wellbeing, Business and Enterprise Support, and Investment then convened to agree final recommendations. The group was satisfied that the scores and resulting recommendations accurately reflected their collective assessment of the applications received.





Annex 1 – FHSF approved budgets.

	Project
	RDEL/CDEL
	21/22 (£)
	22/23 (£)
	23/24 (£)
	24/25 (£)
	25/26 (£)
	Total (£)

	FHSF Sutton Academy Theatre / Cornerstone
	RDEL (Revenue)
	                      -   
	                      -   
	                      -   
	                      -   
	                      -   
	                      -   

	 
	CDEL (Capital)
	             48,545 
	           143,287 
	       2,155,287 
	 
	 
	       2,347,118 

	 
	 
	             48,545 
	           143,287 
	       2,155,287 
	                      -   
	                      -   
	       2,347,118 

	 
	 
	 
	 
	 
	 
	 
	 

	 
	Co-funding
	 
	 
	           100,000 
	 
	 
	           100,000 

	 
	 
	 
	 
	 
	 
	 
	 

	 
	TOTAL
	 
	 
	 
	 
	 
	       3,183,385.81 

	FHSF High Pavement
	RDEL
	   
	   
	   
	 
	 
	                      -   

	 
	CDEL
	           988,342 
	           148,812 
	           514,511 
	 
	 
	       1,651,665 

	 
	Sub Total
	           988,342 
	           148,812 
	           514,511 
	                      -   
	                      -   
	       1,651,665 

	 
	 
	 
	 
	 
	 
	 
	 

	 
	Co-funding 
	 
	                      -   
	           937,289 
	 
	 
	           937,289 

	 
	 
	 
	 
	 
	 
	 
	 

	 
	Total
	 
	 
	 
	 
	 
	       2,588,954 

	FHSF Low Street 9-11 and No 14
	RDEL
	 
	 
	 
	 
	 
	 

	 
	CDEL
	             86,920 
	       1,081,310 
	           581,770 
	 
	 
	       1,750,000 

	 
	 
	 
	 
	 
	 
	 
	 

	 
	Co-funding 
	 
	 
	           647,933 
	 
	 
	           647,933 

	 
	 
	 
	 
	 
	 
	 
	 

	 
	Total
	 
	 
	 
	 
	 
	       2,397,933 

	FHSF Fox Street pop- up food court and car park
	RDEL
	 
	   
	 
	 
	 
	 

	 
	CDEL
	             67,314 
	             44,397 
	           419,378 
	 
	 
	           531,088 

	 
	 
	 
	 
	 
	 
	 
	 

	 
	Co-funding
	                      -   
	 
	             70,912 
	 
	 
	             70,912 

	 
	 
	 
	 
	 
	 
	 
	 

	 
	Total
	 
	 
	 
	 
	 
	           602,000 









Annex 2 - Towns Fund DA Board approved budgets.

	Project
	RDEL/CDEL
	21/22 (£)
	22/23 (£)
	23/24 (£)
	24/25 (£)
	25/26 (£)
	Total (£)

	TF-01 Ashfield Civil Engineering Centre
	RDEL (Revenue)
	                      -   
	 
	 
	 
	 
	                      -   

	 
	CDEL (Capital)
	               6,902 
	             46,865 
	       2,047,367 
	                      -   
	 
	       2,101,134 

	 
	Sub Total
	               6,902 
	             46,865 
	       2,047,367 
	                      -   
	                      -   
	       2,101,134 

	 
	 
	 
	 
	 
	 
	 
	 

	 
	Co-funding
	 
	           453,017 
	           250,000 
	             60,500 
	 
	           763,517 

	 
	 
	 
	 
	 
	 
	 
	 

	 
	TOTAL 
	 
	 
	 
	 
	 
	       2,864,651 

	TF-02 Ashfield Construction Centre
	RDEL
	                      -   
	                      -   
	                      -   
	                      -   
	                      -   
	                      -   

	 
	 
	 
	 
	 
	 
	 
	 

	 
	CDEL
	             14,746 
	             21,377 
	       733,077 
	       4,032,555 
	 
	       4,801,755 

	 
	Total
	             14,746 
	             21,377 
	       733,077 
	       4,032,555 
	                      -   
	       4,801,755 

	 
	 
	 
	 
	 
	 
	 
	 

	 
	Co-funding
	 
	                      -   
	       1,837,500 
	                      -   
	                      -   
	       1,837,500 

	 
	 
	 
	 
	 
	 
	 
	 

	 
	TOTAL
	 
	 
	 
	 
	 
	 6,639,255

	TF-03 Automated Distribution and Manufacturing Centre
	RDEL
	                      -   
	                      -   
	           500,000 
	           375,000 
	           125,000 
	       1,000,000 

	 
	CDEL
	             17,035 
	           153,724 
	     19,079,241 
	           233,141 
	                      -   
	     19,983,141 

	 
	Sub Total
	             17,035 
	           153,724 
	     19,579,241 
	           608,141 
	           125,000 
	     20,983,141 

	 
	 
	 
	 
	 
	 
	 
	 

	 
	Co-funding
	 
	 
	 
	 467,000
	934,000 
	                      1,401,000   

	 
	 
	 
	 
	 
	 
	 
	 

	 
	TOTAL
	 
	 
	 
	 
	 
	     22,384,141 

	TF-04 Cycling and Walking Routes
	RDEL
	                      -   
	                      -   
	                      -   
	                      -   
	                      -   
	                      -   

	 
	CDEL
	               1,142 
	             30,000 
	       1,808,138 
	             97,000 
	                      -   
	       1,936,280 

	 
	Total
	               1,142 
	             30,000 
	       1,808,138 
	             97,000 
	                      -   
	       1,936,280 

	 
	 
	 
	 
	 
	 
	 
	 

	 
	Co-funding
	 
	 
	                      -   
	             45,000 
	 
	             45,000 

	 
	 
	 
	 
	 
	 
	 
	 

	 
	TOTAL
	 
	 
	 
	 
	 
	       1,981,280 

	TF-05 Enterprising Ashfield
	RDEL
	               2,344 
	           681,553 
	       1,360,103 
	           985,000 
	           816,000 
	       3,845,000 

	 
	CDEL
	                      -   
	                      -   
	                      -   
	                      -   
	                      -   
	                      -   

	 
	Sub Total
	               2,344 
	           681,553 
	       1,360,103 
	           985,000 
	           816,000 
	       3,845,000 

	 
	Co-funding
	 
	 
	 
	 
	 
	       3,746,867 

	 
	 
	 
	 
	 
	 
	 
	 

	 
	TOTAL 
	 
	 
	 
	 
	 
	       7,591,867 

	TF-06 Green Ashfield
	RDEL
	                      -   
	                      -   
	                      -   
	                      -   
	                      -   
	                      -   

	 
	CDEL
	               1,142 
	           114,457 
	       1,684,401 
	           398,048 
	 
	       2,198,048 

	 
	Sub Total
	               1,142 
	           114,457 
	       1,684,401 
	           398,048 
	                      -   
	       2,198,048 

	 
	Co-funding
	 
	 
	       2,812,134 
	           317,167 
	                      -   
	       3,129,301 

	 
	TOTAL
	 
	 
	 
	 
	 
	       5,327,349 

	TF-07 High Street Property Fund
	RDEL
	                      -   
	                      -   
	                      -   
	                      -   
	                      -   
	                      -   

	 
	CDEL
	             18,265 
	               4,631 
	           640,037.19 
	 
	 
	           523,933 

	 
	Sub Total
	             18,265 
	               4,631 
	           640,037.19 
	                      -   
	                      -   
	           522,933

	 
	Co-funding
	 
	 
	           100,000 
	 
	 
	           100,000 

	 
	 
	 
	 
	 
	 
	 
	 

	 
	TOTAL
	 
	 
	 
	 
	 
	           623,933 

	TF-08 Kings Mill Reservoir Leisure Development
	RDEL
	                      -   
	                      -   
	                      -   
	                      -   
	                      -   
	                      -   

	 
	CDEL
	             23,196 
	           459,422 
	       2,059,125 
	           810,257 
	 
	       3,352,000 

	 
	Sub Total
	           127,000 
	       2,414,743 
	       2,414,743 
	       2,414,743 
	 
	       3,352,000 

	 
	Co-funding
	 
	 
	           192,000 
	           456,000 
	 
	           848,000 

	 
	 
	 
	 
	 
	 
	 
	 

	 
	TOTAL
	 
	 
	 
	 
	 
	       4,200,000 

	TF-09 Kingsway Sports Hub
	RDEL
	                      -   
	                      -   
	                      -   
	                      -   
	                      -   
	                      -   

	 
	CDEL
	               5,640 
	             87,059 
	       1,898,977 
	 500,000
	406,000
	       1,991,676 

	 
	Total
	               5,640 
	             87,059 
	       1,898,977 
	                500,000
	406,000
	       1,991,676 

	 
	 
	 
	 
	 
	 
	 
	 

	 
	Co-funding
	             39,000 
	 
	 
	           250,000 
	 
	           289,000 

	 
	 
	 
	 
	 
	 
	 
	 

	 
	TOTAL
	 
	 
	 
	 
	 
	       3,240,176

	TF-10 Library Innovation Centres
	RDEL
	                      -   
	                      -   
	             48,000 
	             51,000 
	             51,000 
	           150,000 

	 
	CDEL
	 
	               3,375 
	           509,625 
	             38,000 
	             36,478 
	           587,478 

	 
	Sub Total
	                      -   
	               3,375 
	           557,625 
	             89,000 
	             87,478 
	           737,478 

	 
	 
	 
	 
	 
	 
	 
	 

	 
	Co-funding 
	 
	 
	 
	           113,000 
	 
	           113,000 

	 
	 
	 
	 
	 
	 
	 
	   

	 
	TOTAL
	 
	 
	 
	 
	 
	           850,478 

	TF-11 North Kirkby Gateway
	RDEL
	                      -   
	                      -   
	                      -   
	             90,000 
	             90,000 
	           180,000 

	 
	CDEL
	               7,935 
	             83,605 
	       1,520,583 
	       3,330,797 
	       3,786,727 
	     8,729,648 

	 
	Sub Total
	               7,935 
	             83,605 
	       1,520,583 
	       3,420,797 
	       3,876,727 
	     8,909,648 

	 
	 
	 
	 
	 
	 
	 
	 

	 
	Co-funding 
	 
	 
	 
	       2,155,000 
	       2,985,999 
	       5,140,999 

	 
	 
	 
	 
	 
	 
	 
	 

	 
	TOTAL
	 
	 
	 
	 
	 
	     14,050,647 

	TF-12 Portland Square Refurbishment
	RDEL
	                      -   
	                      -   
	                      -   
	                      -   
	                      -   
	                      -   

	 
	CDEL
	             65,000 
	           400,000 
	           903,352 
	                      -   
	                      -   
	           1,368,352 

	 
	Total
	             65,000 
	           400,000 
	903,352 
	                      -   
	                      -   
	           1,368,352

	 
	Co-funding
	                      -   
	 
	           136,000 
	 269,000
	 
	           405,000 

	 
	 
	 
	 
	 
	 
	 
	 

	 
	TOTAL
	 
	 
	 
	 
	 
	           1,773,351 

	TF-14 Science Discovery Centre & Planetarium
	 RDEL 
	                      -   
	                      -   
	                      -   
	                      -   
	                      -   
	                      -   

	 
	 CDEL 
	           149,500 
	           385,786 
	       1,554,714 
	           208,004 
	 
	       2,298,004 

	 
	 Total 
	           149,500 
	           385,786 
	       1,554,714 
	           208,004 
	                      -   
	       2,298,004 

	 
	 Co-funding 
	                      -   
	             29,000 
	 
	           956,000 
	 
	           985,000 

	LUF- Science Discovery Centre
	CDEL
	                      -   
	           250,000 
	       1,425,000 
	       1,425,000 
	                      -   
	3,100,000

	 
	 
	 
	 
	 
	 
	 
	

	 
	Total
	 
	 
	 
	 
	 
	       6,333,004 

	TF-15 Sutton Lawn Sports Hub
	RDEL
	                      -   
	                      -   
	                      -   
	                      -   
	                      -   
	                      -   

	 
	CDEL
	               5,661 
	           113,904 
	           651,435 
	       2,047,633 
	 200,000
	       3,018,633

	 
	Total
	               5,661 
	           113,904 
	           651,435 
	       2,047,633
	                200,000     
	       3,018,633

	 
	 
	 
	 
	 
	 
	 
	 

	 
	Co-funding
	 
	 
	             107,974

	      264,000 

	1,846,854 
	       2,218,828


	 
	 
	 
	 
	 
	 
	 
	 

	 
	TOTAL
	 
	 
	 
	 
	 
	      5,237,461

	TF-16 Visitor Digital Offer
	RDEL
	                      -   
	                      -   
	                      -   
	                      -   
	                      -   
	                      -   

	 
	CDEL
	             11,474 
	             58,539 
	           144,797 
	 
	 
	           214,809 

	 
	Total
	             11,474 
	             58,539 
	           144,797 
	                      -   
	                      -   
	           214,809 

	 
	Co-funding
	 
	 
	             45,000 
	 
	 
	             45,000 

	 
	 
	 
	 
	 
	 
	 
	 

	 
	TOTAL
	 
	 
	 
	 
	 
	           259,809 

	TF-17 West Kirkby Gateway
	RDEL
	                      -   
	                      -   
	                      -   
	                      -   
	                      -   
	                      -   

	 
	CDEL
	               6,908 
	           250,128 
	       959,965
	       2,741,041 
	 
	3,958,041

	 
	Total
	               6,908 
	           250,128 
	       959,965
	       2,741,041 
	                      -   
	       3,958,041

	 
	 
	 
	 
	 
	 
	 
	 

	 
	Co-funding
	 
	 
	 
	       3,920,000 
	 
	       3,920,000 

	 
	 
	 
	 
	 
	 
	 
	 7,878,041

	TF 18 Cornerstone Theatre  
	CDEL
	                      -   
	               1,496 
	                      -   
	           1,110,571
	                      -   
	           1,112,067 

	 
	TOTAL
	                      -   
	               
	                      -   
	           
	
	           1,112,067
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Annex 3 – Recent Procurement Activity
	Reference Number
	Agreement Title
	ADC Team
	Description of goods or services being provided
	Supplier Name
	Value (£) one off payment or lifetime cost
	Start Date of Contract
	End Date of Contract
	Tender or Quotations 
	Supplier Type
	Supplier Address
	Company Reg No/Charity No

	TF15 (OPTS)
	FMG review of 3g pitch and pavilion options
	Regeneration
	Undertake review of 3G pitch provision and wider sports hub project options at Sutton Lawns Sports Hub Development as outlined on FMG proposal dated March 2026.

	FMG Consulting Ltd

	£6,450.00

	24/3/2026

	20/04/2026

	Single Quote <£10K

	SME

	Bank House, Market Square, Congleton, Cheshire. CW12 1ET

	7309324


	SPF11 (CONS)
	SPF11 (CONS) - Hucknall Central Walk - Construction Contract (D&B) 

	Regeneration

	Construction of public realm enhancements

	NT Killingley Ltd

	£350,372.13

	20/04/2026

	14/07/2026

	Tender via NCC

	Medium Enterprise

	Registered Office: Old Manor Park, Mansfield Road, Chesterfield, S425DQ

	5154416
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      AGENDA       Discover Ashfield Board Meeting            Date:    Wednesday, 24 June 2026    

Time:   9.00 am   

Venue:   Meeting Room 1 , Council Offices, Urban Road, Kirkby - in  Ashfield/Microsoft Teams   

       For any further information please contact:        Millie Connell        Millie.Connell @ashfield.gov.uk        01623 457 419        

     

