Kirkby Neighbourhood Board Minutes
Date: Friday, 06 March 2026

Time: 09:00 – 11:00
Venue: Microsoft Teams
Chair: Martin Rigley
		ATTENDEES 

	Name
	Position on Board
	Position/Organisation
	Present 

	Martin Rigley
	Chair
	Project Manager, Alliance Procurement Solutions Ltd
	P

	Amy Fox 
	Board Member 
	Senior Marketing & Fundraising Manager, Portland College
	

	Angela Bentley 
	Sub for Lee Anderson 
	MP Office 
	

	Angie Peppard
	Board Member
	Our Centre
	

	Cllr Matthew Relf
	Board Member
	Executive Lead Member for Growth, Regeneration and Local Planning, Ashfield District Council

	P

	Cllr Warren Nuttall
	Board Member
	Council Member
	

	Daniel Howitt
	Board Member  
	Head of Strategy & Performance, Police and Crime Commissioners Office 
	

	Dianne Holmes
	Board Member
	Head of Curriculum, Academy Transformation Trust Further Education (ATTFE)
	P

	Katie Roberts 
	Board Member
	General Manager, Kirkby Leisure Centre, Everyone Active 
	

	Kelvin Eatherington 
	Board Member  
	Enterprising Ashfield Project and Interim Economic Programme Manager, NTU
	P

	Lee Anderson, MP
	Board Member
	MP for Ashfield and Eastwood
	

	Louise Knott 
	Board Member
	Vice Principal, West Notts College 
	

	Mark Cawar

	Board Member 
	Feather Partnership 	
	

	Nina Bianco
	Board Member
	Kirkby Sales
	P

	Olivia Bestwick  
	Observer 
	HR Advisor, Van Elle 
	

	Pauline Stojanovic

	Sub for Angie Peppard
	Our Centre 
	P

	Paul Dobson 
	Board Member 
	Training and Assessment Manager, Van Elle 
	

	Pete Edwards
	Board Member
	Chair, Ashfield Health and Wellbeing Partnership
	P

	Peter Cribb 
	Board Member 
	District Manager, Inspire - Culture, Learning and Libraries
	P

	Peter Gaw
	Sub for Peter Cribb 
	Chief Executive Officer, Inspire – Culture, Learning and Libraries 
	

	Roy Lewis
	Board Member
	KARA (Kirkby Area Residents Association) 

	P

	Sarah Kirk
	Board Member
	Everyone Active
	

	Simon Martin 
	Sub for Dianne Holmes 
	Vice Principal, Academy Transformation Trust Further Education (ATTFE)
	

	Simon Morgan
	Board Member
	Everyone Active
	

	Stewart Nubley 
	Board Member
	Ashfield Spartans Boxing Academy
	

	Teresa Jackson
	Board Member
	Trustee, Ashfield Voluntary Action
	P

	Tracey Bird
	Board Member
	Strategic Lead, Active Notts 
	P

	Toby Metcalf 
	Substitute for Roy Lewis 
	KARA (Kirkby Area Residents Association) 

	

	Abbie Smith
	Supporting Officer
	Senior Communications Officer, Ashfield District Council
	P

	Andrea Stone
	Supporting Officer
	Wellbeing Manager, Ashfield District Council
	P

	Christine Sarris
	Supporting Officer
	Assistant Director – Planning and Regulatory Services 
	

	Emma Lindley
	Supporting Officer
	Housing Strategy Lead Officer, Ashfield District Council
	P

	Hollie Maxwell-Smith
	Supporting Officer
	Discover Ashfield Lead, Ashfield District Council 
	

	Jake Dalton
	Supporting Officer
	Communities Graduate, Ashfield District Council
	P

	Jenny Moody
	Supporting Officer
	Comms, Ashfield District Council
	

	Joelle Davies	
	Supporting Officer
	Group Manager for Growth, Infrastructure and Development at NCC
	P

	Lucy Lightfoot
	Supporting Officer
	Business Support and Performance Lead, Ashfield District Council
	P

	Melanie Wheelwright 
	Supporting Officer
	Service Manager - Economic Growth, Ashfield District Council 
	P

	Paul Crawford
	Supporting Officer
	Investment Manager, Ashfield District Council
	P

	Sarah Daniel
	Supporting Officer
	Assistant Director - Regeneration, Ashfield District Council
	

	Sarah Vaughan 
	Supporting Officer 
	Wellbeing Officer, Ashfield District Council
	P



	Agenda Item
	

	1
	Welcome / Introductions / Apologies – All 

	
	· Apologies received from Cllr. Walker Gurley, Libby McKenzie, Sarah Kirk, Christine Sarris, Liz Barrett, Mark Cawar, Louise Knott, Mark Yates, Amy Fox, and Steven Abson.

	2.
	· Introductions from Nina Bianco and Jake Dalton.

	

	2
	Minutes of last meeting and matters arising

	
	· Minutes approved as an accurate record.

	
	· Local Assurance Framework – revisions completed (Sarah & officers).

	
	· Digital project PIDs – examples circulated; blank template still to be shared if useful (Melanie).

	
	· New membership requests – to be considered in today’s AOB; subgroup membership to be reviewed as needed.

	
	· Residency/employment eligibility response – action had been logged for Sarah V; original context unclear and to be closed/clarified.

	
	· Grant criteria & community grants – discussed under Safe & Happy update (Andrea).

	
	· Reporting template & risk register – provided for March meeting (officers).

	
	· Engagement materials – in progress (Officers & Abbie).

	
	· Resident voice/housing groups linkage – in progress (Tracey).

	
	· Linking new community groups to Board comms – to be covered in Comms & Engagement (Teresa input).

	
	· LGR implications & guidance monitoring – ongoing (officers).

	
	· December minutes (5th Dec) – discussed later in the meeting and approved

	

	3.
	Programme update

	
	· Awaiting formal feedback/approval from DLUHC/MHCLG; expectation remains for April readiness.

	
	· Updated monitoring guidance requires a baseline monitoring exercise in April, focused on capacity funding spend and forecast; approach described as lighter touch than previous regimes.

	

	4.
	Project proposals - Heritage, High Streets & Transport
· Digital Inclusion
· Morvern Park Play Zone
· Titchfield Park

	
	Digital Inclusion – Outwood Academy Kirkby (Pilot)
· Proposal: Issue laptops to pupils entering Year 10 (from Sept 2026) to reduce digital poverty and improve study access; safeguarding/controls to be applied; potential broadband access/dongles to be explored.
· Value: £78,451 over 2 years (grant to Outward Academy).
· Discussion points: 
· Strong educational and aspiration benefits; device security and web-filtering manageable via school IT systems.
· Concerns raised about universal allocation vs. targeting; sustainability beyond pilot; risk of loss/sale/damage; equity with other local schools.
· Mitigations discussed: device tagging/locks, school ownership during 2-year study period, potential unlock at end; exploring match (e.g., Pupil Premium), potential corporate sponsorship if pilot is successful; options for returns/resale/bond incentives considered; no behaviour-based exclusion from access.
· Decision: Approved (subject to overall programme funding being confirmed). One vote against recorded.
Owner(s): Outward Academy & Officers to finalise PID/details.

	
	Morven Park PlayZone (All-weather multi-use court near Morven School)
· Need: Low activity levels, health inequalities, limited youth provision, ASB reduction.
· Funding position: Football Foundation secured ~£249,999; Board asked to match with ~£99,999 (final figure to be confirmed in PID).
· Operating model: Mix of activation-led sessions (with Sport England activation funding bid), low/no-cost community access, bookings by clubs (to build a maintenance reserve), and CCTV/security. Focus also on women & girls, disability & LTCs (grant conditions).
· Decision: Approved in principle to provide match (subject to programme funding).
Owner(s): Andrea/Tracey/Sarah V to progress including Sport England activation bid and pricing/booking plan.

	
	Titchfield Park – Sports Pavilion & Courts
· Scope: Replace life-expired pavilion; refurbish courts (tennis/netball). Bowls area excluded. Maintain bookings (clubs/teams) to support upkeep.
· Funding: £591,588 (Pride in Place) requested; £9,726 pre-development match from Council already secured.
· Decision: Approved in principle (subject to programme funding).
· Owner(s): ADC officers (Paul C.) to progress design, security options and phasing.
Note: All approvals above are subject to DLUHC/MHCLG confirmation of the main fund and eligibility to spend on these project types.

	

	5.
	Terms of Reference Updates

	
	· Decision: Updated ToR approved.

	
	· Membership: Clarified difference between board members, observers, and named representatives who may attend on behalf of members.

	
	· MP engagement: Requirement to involve local MP noted; challenge with availability also experienced on other town boards.  to re-contact MP office to improve engagement/attendance.	Comment by Andrea.Stone: Need to assign this action to someone

	

	6.
	Subgroup Updates
· Heritage, High Streets & Transport Subgroup
· Safe & Happy Subgroup

	
	Heritage, High Street & Transport (Teresa Jackson)
· Covered through agenda item 4 (three project proposals).
· Future pipeline: e.g., Our Centre buses—a forthcoming proposal is expected from Pauline.

	
	Safe & Happy (report by Andrea Stone on behalf of Sarah Kirk (Chair) 
Revenue programme – pipeline by theme
1. Community-based learning & development
· Concept: Grants to support adult/community learning (e.g., family learning, community skills/health/wellbeing).
· Initial scope: 4× £5,000 grants in Year 1.
· Status: To be written up as a PID for next Board (Lead: Dianne Holmes with subgroup).
2. Child poverty intervention
· Status: First-stage proposal in development for next subgroup (Lead: Nathan McNicolas; supported by Pete Edwards, Libby Mackenzie, and Sally Bestwick).
3. Community cohesion – Grants programme
· Status: Criteria & application drafted; minor tidy-up; PID to next Board (Lead: Andrea Stone)
4. Health & Wellbeing (connecting residents to local assets/services)
· Concept: Support/Link Worker to strengthen referral/participation in existing Kirkby assets/services.
· Leads: Tracy Bird, Emma Lindley, Sally Beswick.
· Status: Proposal drafted; to next subgroup, then PID to Board.
5. Work, Productivity & Skills
· Approach for Y1: Prioritise 1:1 tailored support for local businesses (relationship-led), with other elements considered later.
· Leads: Melanie Wheelwright and Paul Stoppard; PID to next Board.
6. Anti-social behaviour
· Status: Initial proposal in development (Lead: Sean Beastall) for next subgroup.
Coordination / Collaboration notes
· Teresa flagged alignment with Ashfield Voluntary Action’s community-led empowerment programme (groups on several estates). Action: subgroup to connect proposals/grants to existing estate groups (Dianne/Andrea to link with AVA/Una).
Next Safe & Happy subgroup: ~23 March 2026

	

	7.
	Finance Update

	
	· Main Programme: Awaiting DLUHC/MHCLG approval.

	
	· Capacity Funding: No new spend since last meeting; upcoming approved spend to Abbey Hill School.

	
	· Profiles: Funding profiles included in the board pack.

	
	· Clarifications: 
· Unspent capacity funding in FY 25/26 will be reprofiled to future years (expenditure plans come back to Board).
· Capacity funding is included in the £20m programme; spreadsheet displays will be updated to avoid confusion.

	

	8.
	Comms & Engagement

	
	· Pre-announcement posture: Hold major comms until funding approval lands; then announce early projects and show alignment with previous consultation insights.

	
	· Business/community updates: Preference for a short 2‑page newsletter (plain English highlights) rather than circulating full board packs.

	
	· Branding/strapline: Explore a positive, resident-facing banner (e.g., “Let’s Go Leamington”) to unify Kirkby regeneration activity across funds. To be discussed at next Safe & Happy subgroup; ideas welcome to Andrea/Abbie.

	
	· Action: Abbie/Comms to bring a short presentation/proposal (newsletter approach + strapline options) to next Board.

	

	9.
	Any Other Business – All
· Board paper circulation 
· MHCLG Survey

	
	Business/Stakeholder Engagement
· Mansfield Building Society (Kirkby branch): interested in staying informed but cannot commit to board role now; supports regular updates.
· Nina Bianco: requested better notification of town events (e.g., Christmas Fair); supports the 2‑page update idea.
· Potential new/returning organisations: 
· Outwood Academy Kirkby – principal keen to engage (already referenced).
· English Rose – business contact previously provided.
· Citizens Advice – Sally Beswick expressed interest (board or Safe & Happy).
· Discover Ashfield Award winners from Kirkby to approach (Andrea to supply list to Martin): e.g., Swit Swoo, Lux 360 Booths, Matthews & Tannert, Ashfield Evergreens, Showstoppers (and others as appropriate).
· Board size balance: keep Board representative but avoid top heavy membership; use subgroups for broader involvement.

· Action: Andrea to share award winner list with Martin; Martin (and officers) to sound out prospects before next meeting and return with recommendations.


	
	Twinning with Ronchin (France) – Cllr. Matt Relf
· Longstanding twinning link underused; strong cultural/industrial parallels.

· Action: Interested members to contact Matt Relf; Matt to report back next meeting on options to revitalise the link (e.g., arts/schools/sport).

	
	Zencity Sentiment Survey (DLUHC-commissioned)
· Latest sample n=111; summary available (ask officers); broadly reaffirms known issues/opportunities.

· Action: Officers can share full report on request (40 pages).

	
	Community-led delivery / CIC expectations
· DLUHC to issue further guidance in coming months; no blanket requirement to convert to CIC, but models under consideration.
· Support offer: Teresa Jackson / Ashfield Voluntary Action can advise groups on structures (CIC/CIO/SPV).

	
	McDonald’s (Lane End) planning query (Heritage subgroup)
· Update: Application undetermined; highways response awaited. Any site clearance seen is landowner maintenance, not development start.

	
	Staffing
· Joelle (Joel) Davies is leaving NCC for Greater Lincolnshire CCA at end of April; replacement TBC and to be notified.


	
	Minutes of 5th December meeting reviewed on screen and approved as accurate.

	
	Decisions Summary
· ToR: Approved.
· Projects approved in principle (subject to programme funding): 
1. Outwood Academy Kirkby – Digital Inclusion Pilot (£78,451) – approved (1 vote against).
2. Morven Park Play Zone – provide ~£99,999 match to £249,999 Football Foundation grant – approved in principle.
3. Titchfield Park Pavilion & Courts – £591,588 plus £9,726 Council pre‑dev match – approved in principle.

	
	Minutes approved: 28th Jan and 5th Dec.

	

	10.
	Date of Next Meeting – Wednesday 15th April 2026



