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DISCOVER ASHFIELD BOARD MEETING


Wednesday 24 June 2026
9am – 11:00am 

Hybrid – Meeting Room 1, Urban Road & Microsoft Teams  






	


	ATTENDEES  
	
	
	

	Name 
	Position on Board 
	Position/Organisation 
	Present  

	Kieran Percival 
	Chair 
	Director, Gardens of Giving CIC  
	√ 

	Pete Edwards MBE 
	Vice Chair, Theme Lead – Be 
Happy, Be Healthy 
	Chair, 	Ashfield 	Health 	and 	Wellbeing 
Partnership 
	 

	Martin Rigley OBE 
	Theme 	Lead 	– 
Succeed in Ashfield 
	Chief Commercial Officer Devtank Ltd.  
 
	 

	Liz Barrett OBE 
	Theme Lead – Love Where You Live 
	Principal, Academy Transformation Trust 
Further Education (ATTFE) 
	 √

	Louise Knott 
	Board Member
	Vice 	Principal, 	West 	Nottinghamshire 
College 
MABN Representation 
	√  

	Claire Hinchley  
	Board Member  
	Director 	Strategy 	and 	Partnerships 
Sherwood Forest Hospitals  
	 

	Cllr Julie Gregory  
	Board Member  
	Scrutiny Representative, Ashfield District 
Council  
	 √

	Cllr Dale Grounds  
	Board Member  
	Chairman of the Council, Ashfield 
District Council  
	√  

	Cllr Matthew Relf 
	Board Member 
	Executive 	Lead 	Member 	for 	Growth, 
Regeneration and Local Planning, Ashfield 
District Council 
MABN Representation  
	√  

	David Williams 
	Substitute for Tristan Churcher
	Partnerships 	Manager 	North 
Nottinghamshire DWP 
	 √

	Edward Johnstone 
	Board Member 
	Assistant Principal (Development), Portland College 
	 

	Graham Ward  
	Board Member  
	Chair of Board of Directors, Sherwood Forest Hospitals Trust  
	 

	Holly Shuttleworth  
	Substitute for Paula 
Longden  
	Strategies 	and 	Partnerships 	Lead,  
Sherwood Forest Hospitals Trust 
	 

	Jackie Insley 
	Board Member  
	Chief Executive Officer Citizens Advice 
Central and South 
	 √

	Kirsty Ellis 
	Substitute for Peter 
Gaw  
	Assistant CEO, Inspire: Culture, Learning and Libraries 
	 

	Leanne Monger  
	Board Member  
	Interim Programme Director, Mid Notts PBP  
	 

	Lee Anderson, MP 
	Board Member 
	MP for Ashfield and Eastwood 
	 

	Mark Yates 
	Substitute  
	PCN Development Managers, Nottingham and Nottinghamshire ICB  
	 

	Paula Longden  
	Substitute for Claire Hinchley  
	Associate 	Director 	of 	Strategy 	and 
Partnerships Sherwood Forest Hospitals  
	 √

	Peter Gaw 
	Board Member 
	Chief Executive Officer, Inspire: Culture, 
Learning and Libraries  
	 √

	Sarah Mayfield  
	Board Member  
	Director of Skills and UK College and Civic Partnerships, NTU  
	 √

	Sarah Speight  
	Observer  
	Deputy Vice-Chancellor & Provost, NTU  
	 

	Sam Howlett  
	Substitute for Lee 
Anderson, MP 
	Office Manager, Ashfield & Eastwood MP’s Office  
	 

	Simon Martin MBE 
	Board Member 
	Vice Principal, Academy Transformation Trust Further Education (ATTFE) 
	 

	Tristan Churcher 
	Board Member  
	District Operational Leader – Employer and Partnerships (DWP)
	√  

	Sarah Mills
	Substitute for Tristan Churcher
	DWP North Nottinghamshire Partnership Manager
	√

	Tim Hepke 
	Board Member 
	UK Head of Maintenance and Group Property, ITP Aero  
	√  

	Theresa Hodgkinson 
	Board Member 
	Chief Executive, Ashfield District Council 
	 √

	Una Key  
	Board Member 
	Chief Officer, Ashfield Voluntary Action 
	 

	Sonja Smith
	Board Member
	Senior Growth and Economic Development Officer, Nottinghamshire County Council 
	

	Nicola Stevens 
	Board Member
	Head of Policy and Place Investment, Nottinghamshire County Council 
	√





	Andrea Stone 
	Supporting Officer 
	Wellbeing Manager, Ashfield District Council 
	 √

	Charles Edwards 
	Supporting Officer 
	Executive Director – Operations, Ashfield District Council  
	 

	Christine Sarris 
	Supporting Officer 
	Assistant Director – Planning and 
Regulatory Services, Ashfield District Council 
	 √

	Hollie Maxwell-Smith 
	Supporting Officer 
	Discover Ashfield Lead, Ashfield District Council  
	 

	John Bennett  
	Supporting Officer  
	Executive Director, Place, Ashfield District Council  
	 

	Lucy Lightfoot 
	Supporting Officer 
	Regeneration Officer – Regeneration, Ashfield District Council 
	 √

	Melanie Wheelwright  
	Supporting Officer 
	Forward Planning & Economic Growth 
Team Manager Ashfield District Council   
	 √

	Millie Connell 
	Supporting Officer  
	Regeneration Officer, Ashfield District Council 
	 √

	Paul Crawford 
	Supporting Officer 
	Investment Manager – Regeneration, Ashfield District Council 
	 

	Abbie Smith  
	Supporting Officer  
	Senior Communications Officer, Ashfield District Council
	 

	Sarah Daniel 
	Supporting Officer 
	Assistant Director - Regeneration, Ashfield District Council 
	 √

	Jake Dalton 
	Supporting Officer 
	Communities Graduate – Regeneration, 
Ashfield District Council  
	 

	Suzanne Morton 
	Observer 
	District Mission Enabler  
	 





	
	Agenda Item
	

	1
	Welcome / Introductions / Apologies – Kieran Percival

	
	· Tristan Churcher introduced himself and advised that he leads the Employment Partnership Provision Team across the East Midlands.
· Apologies noted from Martin Rigley, Pete Edwards, Kirsty Ellis, Sarah Speight, Libby Mackenzie, Sarah Kinrade, Paul Crawford, Suzanne Morton, Abbie Smith, Graham Ward, Simon Martin, Steve Banks, Mandie Jobling and Tom Goshawk.

	2
	Review of Previous Meeting – Kieran Percival
· Previous minutes were reviewed and agreed with no amendments.
· No outstanding actions were carried forward.

	3
	New Declarations of Interest – ALL 

	
	· No new declarations. 


	4
	Regeneration Programmes Update – Paul Crawford, Melanie Wheelwright, Sarah Daniel


	Succeed in Ashfield

	
	ADMC
· The ADMC is now back on site, with works re-commencing on 11 May. The project is still recorded as red risk due to ongoing legal issues. Work to appoint an operator is ongoing.  

	
	Ashfield Construction Centre and Satellite
Ashfield Construction Centre
· Positive progress has been made with the former Wilko site in Sutton Town Centre. The first phase of work has been completed, and West Nottinghamshire College is now on site. The external façade of the building has been renovated.
· The second phase of the refurbishment has started on the 1930s section of the building which fronts onto Outram Street. The building renovations are expected to complete in September. 
· The works to Station Park are complete. 

	
	Ashfield Civil Engineering Centre
· The Civils project is tied to the renovation of the Council’s depot site, which needs to progress first before construction activity for the Civils centre can begin.
· The intention remains for the Civils project to commence on site later this year, subject to the depot project reaching the appropriate stage.

	
	Enterprising Ashfield 

· The extended programme is on target and is due to complete at the end of September.


	
	Sutton & Stanton Hill Shop Front Scheme
· The project is rated as high risk due to challenges with processes such as planning permission, subsidy rules and cashflow. There have been 23 enquiries in total. These challenges are being addressed to optimise the success of applications and enquiries.
· The funding must be financially committed by March 2027 as this is funded through the Pride in Place Impact Fund. Where necessary, reallocation of funds may be needed based upon level of demand. 
· A meeting was held last week to discuss the timescales for expenditure. It was agreed to continually review project success over the coming weeks and report back to the Board with a view to re-allocating the funds depending on the level of demand and anticipated number of grants within the permitted time frame. 

	
	Business Support for High Streets
· The programme is complete, having supported 28 businesses and achieved its targets.

	More to Discover

	
	St Mary’s Magdalene Church, Hucknall
· The Church has now submitted an expression of interest to the National Heritage Lottery Fund and is due to meet with them in July to discuss the bids. 

	
	Ashfield Creates
· Delivery of the programme is ongoing, with strong progress and 84 events delivered. Planning is underway for a Summer of Creativity and cultural strategy implementation.
· The Luminarium, Daedalite, on Titchfield Park, Hucknall is scheduled for Friday 17 July – Sunday 19 July. It is an inflatable walking structure. There have been sales of over 600 tickets (with tickets going on sale on Friday). 
· Ashfield Creates will be coming to a future Board meeting to report on the programme. 

	
	Cycling and walking routes
· The project is now in the procurement phase, with work commissioned to secure contractors.
· Tenders have been returned and are being evaluated. 
· Contract award is expected in July. 

	
	Kings Mill Boathouse
· The lease has been agreed with the Operator and facilities are due to open in the Summer. 
· The water quality monitoring equipment has been installed on the site, which will provide real-time water quality information to support the operator and Mill Adventure Base. 

	Be Healthy, Be Happy

	
	Kirkby Sports Hub
· Kirkby Sports Hub has been ranked as medium risk. Construction is progressing, with the roof installed and pitches underway.
· Additional funding was secured at Cabinet and will be presented to Council in July for final approval. This was due to a number of issues including vandalism and design. 
· The easement has been approved with Nottinghamshire County Council, which means the works to the car park can progress.

	
	Sutton Lawn Sports Hub
· The project is currently ranked high risk. The onsite delivery is paused to review options around value for money and Football Foundation grant. 
· A meeting is scheduled for next week with the Football Foundation to discuss and agree a way forward. 
· In the meantime, ATTFE have re-opened the 3G pitch. 

	
	Albert Street Recreation Ground Play Area
· This project sits independently to the works at Hucknall Leisure Centre. 
· Phase 1 of the project is on track to be delivered by September 2026, which will meet the UKSPF funding deadline. 
· The tenders returned were over budget, so opportunities to reallocate funding are being explored.


	
	Playzones (multiple sites)
· These projects are progressing, with timeframes aligned with the Football Foundation. Four of the five contracts with the Football Foundation have been signed.
· The outstanding contract is for Titchfield Park in Hucknall due to legal challenges around land ownership. These challenges are being reviewed. 

	
	Community Building Grant Scheme
· Sarah Daniel handed over to Lucy Lightfoot to present the proposals for the Board to consider. Recommendations were included within the report. 
· Grants are available to improve community venues across Hucknall, Jacksdale, Selston, Brinsley and Annesley. The Funding Sub-Group met on 16 June and unanimously approved the recommendations. Board endorsement is now required to proceed. 
· The Sub-Group endorsed the appointment of an accountable body to strengthen governance, including delivery monitoring and financial risk management, particularly given a number of the applicants are unincorporated organisations. 
· 17 eligible applications were identified, with 15 recommended for funding and two placed on a reserve list based on total funding available and the scoring of applications.
· Two applications and one expression of interest were deemed ineligible based on geographic criteria. 
· The full list of applications (recommended, reserve, and ineligible) was shared with the Board. 
· The Board approved £536,402 in grants to 15 community groups across Hucknall, Selston, Underwood and Annesley. The following organisations were successful:
· John Godber Centre, Hucknall
· Underwood Miners Welfare Cricket Club
· The Tin Hat Centre, Selston
· St John’s Outreach Project, Annesley
· Hucknall Wildlife Group
· St John’s Community Hall, Hucknall
· West Hucknall Baptist Church
· Hucknall Hope Lea Project
· Acacia Centre Limited, Annesley Woodhouse
· Hucknall & District Voluntary Sector Partnership (Under One Roof)
· 1803 (Hucknall) Squadron RAF Air Cadets and RFCA
· Watnall Road Baptist Church, Hucknall
· All Saints Church Hall, Annesley
· Hucknall Central & East Side Methodist Church
· Annesley & Felley Parish Council – Parish Hall

	
	Jacksdale Skate Park
· Part-funded by Pride in Place Impact Fund. 
· A grant agreement is being drafted between the Parish Council and the District Council. Discussions are ongoing to confirm how the District Council can support the project moving forward. 

	
	High Street Property Fund
· An alternative delivery model is being explored for Low Moor Road. Procurement and a cost review are underway, and the end-use model is yet to be finalised.


	
	Hucknall – Central Walk & Chapel Street
· There has been positive progress on Central Walk, with completion of the paving expected for July and delivery of the planters in August. 
· The ribbon cutting is planned alongside the Food and Drink Festival in August. 
· On Chapel Street, design solutions are being explored to mitigate the levels of anti-social behaviour being encountered. 
· The mural art is being progressed via the appointment of NonSuch. 

	
	North Kirkby Gateway
· Work has progressed with the appointed principal contractor developing the RIBA Stage 4 cost plan.
· This Stage 4 cost plan will form the final cost submission for Council approval. The next Board will be held in July.
· Subject to approval, the project is expected to be on site towards the end of the summer.

	
	West Kirkby Gateway
· A licence variation with Network Rail is being progressed for contractor logistics. 
· On-site works have commenced. 

	
	Sutton Library Project
· There is a revised delivery timetable for the investment in Sutton. Inspire is completing governance arrangements before the updated delivery plan can be issued.


	
	Stanton Hill Investment Plan
· The allotment has now been fenced and there has been partnership working with East Midlands Homes, Immediate Justice and the Neighbourhood Forum to clear the site ready for new allotments. 
· The Vine Tree Summer Event was held on 6 June, funded via UKSPF.
· The contract for the mural installation is progressing. 

	
	Green Ashfield 
· An outline programme of work has been developed, and procurement is ongoing for a consultant to develop specifications for the various measures at sites across the District. 

	
	Monitoring and Evaluation
· All monitoring reports for the 2025–2026 period have been submitted.


	
	Pride in Place Impact Fund – Community Facility Grant Recipients 
Decision 1:
The Board approved the allocation of project funding to appoint an accountable body, up to a maximum of £23,598, to administer the grant scheme and ensure appropriate governance arrangements.
Proposed: Cllr Matt Relf
Seconded: Louise Knott 

	
	Pride in Place Impact Fund – Community Facility Grant Recipients 
Decision 2:
The Board approved the award of funding to 15 applicants, based on the recommendations of the Funding Sub-Group.
Proposed: Cllr Matt Relf 
Seconded: Timothy Hepke

	
	Pride in Place Impact Fund – Community Facility Grant Recipients 
Decision 3:

The Board approved the establishment of a reserve list comprising two applications and noted the rejection of applications deemed ineligible in line with the programme criteria.

Proposed: Cllr Matt Relf

Seconded: Timothy Hepke

	
	Albert Street Recreation Ground Play Area

Decision 1:
The Board approved the temporary reallocation of £55,000 from the Pride in Place Impact Fund Hucknall Lower High Street project to the Albert Street Recreation Ground Play Area project, to address the funding shortfall and enable the full scheme to proceed to contract and delivery.
It was noted that the Sutton and Stanton Hill Shopfront Grant Scheme will continue to be monitored, and any significant underspend may be considered for reallocation to the Hucknall Lower High Street Project at a future date.
Proposed: Cllr Matt Relf. 
Seconded: Timothy Hepke 

	
	Communications 
· A list of communication activities for the last period has been included on the report. 

	
	Risk Registers and Procurement
· The risk registers have been updated in the annex, along with the procurement position. 

	
	Pride in Place Impact Fund
· The Board was asked to note that there are ongoing challenges with meeting the programme timescales. There is a fixed committed expenditure deadline of 31 March 2027.
· Officers have met to review progress of the programme and mitigating actions have been put in place.  

	
	Kirkby Pride in Place
· A number of capital projects are ongoing, including the digital inclusion pilot providing laptop devices to students at Outwood Academy; the creation of a multi-use games area at Morven Park; and improvements to netball courts and a new sports pavilion at Titchfield Park.
· A number of revenue projects are also underway, including specialist support for businesses and the VCS; a community grant scheme for projects and events; a community learning grant scheme and a trusted spaces project, which aims to ensure vulnerable individuals can access appropriate support, services and signposting. 
· The project is on track and in delivery. 

	
	Hucknall Westville, Pride in Place
· There has been a further Pride in Place allocation for Hucknall Westville. Work is underway in partnership with the local MP, Michelle Welsh.
· Programme set-up has commenced, with recruitment of the Chair underway. Interviews are expected to take place on Friday, 3 July. 
· Once the Chair has been recruited, the Board will be recruited ahead of the end of August deadline. 
· Boundary proposals are also being explored with MHCLG. 

	
	East Midlands Mayoral Community Development Fund
· There are a number of activities being delivered in Leamington, as outlined within the agenda pack. 
· Community engagement has also been undertaken with young people and their parents to inform what activities will be developed with the monies allocated for young people. 
· An estate walkaround took place on 10 June, and a planning meeting is in place to organise a summer holiday programme.


	5
	Future Meeting Arrangements – Kieran Percival 

	
	· Following discussion at the previous Discover Ashfield Delivery Group meeting, it was noted that there was a reduced number of Board Members attending the Discover Ashfield Board. Kieran requested feedback on the frequency and location of meetings to improve accessibility for attendees. 
· Nicola advised that she attends a number of similar Boards, all of which struggle with attendance. These Boards offer alternative days and shorter meetings, which have online attendance. 
· Paula agreed that online meetings make attending easier around other diary commitments and suggested that fewer meetings may be helpful to improve attendance, but delivery of projects needs to be taken into account to ensure decisions and endorsement can continue at pace. 
· Paula also added that a future agenda item should consider LGR and the future of the Board (with reference to the developing Heartland Strategy). 
· Cllr Gregory reiterated the need to keep pace with Board endorsement and approvals on project delivery, so expressed a preference to keep the Board frequency as currently scheduled.  
· Peter noted that he also sits on numerous Boards – he added that the Discover Ashfield Board is well managed, with useful reports and meetings usually take an hour. Peter prefers online meetings, with ad-hoc in-person meetings for strategy planning etc. 
· Cllr Relf reiterated Paula’s comments around the Heartland Strategy. The value of the Board is to maintain a local focus but continues to exist within the context of LGR. 
· Liz agreed with Cllr Relf. The Board supports compliance and funding and has served as a blueprint for many other groups and has enabled project delivery. Liz emphasised the importance for the Board to continue to exist post-LGR. 
· Kieran thanked Board Members for their input and suggested that the feedback will be discussed at the Delivery Group next week. 
· A further in-person away day will be scheduled shortly to discuss future priorities.  

	6
	Business Champions Meeting (Update)
Covered below. 

	7
	Theme Lead Updates – Theme Leads

	a
	Succeed in Ashfield – Martin Rigley. Melanie Wheelwright updated the board.

	
	· The Discover Ashfield Champions initiative is continuing to take shape. A positive meeting was held, with approximately 14 people attending. Good progress has been made with Kieran, Martin, Pete and, more recently, Louise. Kieran added that there were constructive exchanges between the businesses attending the meeting and a number of queries on AI. The next meeting will focus on an AI presentation, led by one business, to support others in attendance.
· The Business Leaders Event on cybersecurity at the Mour Hotel was successful. The Police attended and advised attendees on how to protect themselves against cyber scams.
· The Secondary School Network meeting was held on Tuesday and was well attended.


	b
	Love Where You Live – Liz Barrett

	
	· Congratulations to Mark Dale from Portland College, who was recently awarded an MBE and to Paul Horton, who has been awarded a BEM. 
· Through the Lieutenancy, the proportion of people awarded honours locally remains small in comparison to elsewhere nationally. The Board was asked to continue to nominate people so they can be celebrated. Across the County, Ashfield has a strong track record of nominations.
· Hucknall Fest is scheduled for 4 July and the Luminarium, Daedalite, is scheduled on Titchfield Park, Hucknall on Friday 17 July – Sunday 19 July.
· Selston Films in the Park was held on 20 June and received positive media coverage.
· The MakerSpace held its opening event on Sunday 7 June.


	c
	More to Discover 

	
	· No update was provided.
· The Theme Lead will be discussed in the Delivery Group. 
· The Board was asked to suggest any individuals who may have an interest in the theme.


	d
	Be Healthy, Be Happy – Pete Edwards 

	
	· No update was provided.


	8
	Board Member Updates – All

	
	· Paula Longden – The hot weather has placed further pressure on the National Health Service. Members were reminded of the services available to residents, including pharmacies, and were asked to encourage friends, family and colleagues to stay safe and cool.
· Cllr Relf – This Board marked the final Discover Ashfield Board meeting for Melanie Wheelwright. Cllr Relf thanked Melanie for her contributions to the Discover Ashfield Board and to the Council. These thanks were echoed by the group.


	9
	Any Other Business – All 

	
	· No formal AOB items were raised.

	10
	Date of Next Meeting – 24 July 2026 
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