Kirkby Neighbourhood Board Minutes
Date: Friday 5th June 2026

Time: 09:00 – 11:00
Venue: Microsoft Teams
Chair: Martin Rigley
		ATTENDEES 

	Name
	Position on Board
	Position/Organisation
	Present 

	Martin Rigley
	Chair
	Project Manager, Alliance Procurement Solutions Ltd
	P

	Amy Fox 
	Board Member 
	Senior Marketing & Fundraising Manager, Portland College
	

	Angela Bentley 
	Sub for Lee Anderson 
	MP Office 
	

	Angie Peppard
	Board Member
	Our Centre
	

	Cllr James Walker-Gurley
	Board Member
	Council Member, representing Eastwood, for economic development and asset management
	P

	Cllr Matthew Relf
	Board Member
	Executive Lead Member for Growth, Regeneration and Local Planning, Ashfield District Council

	P

	Cllr Warren Nuttall
	Board Member
	Council Ward Member, Ashfield District Council
	P

	Daniel Howitt
	Board Member  
	Head of Strategy & Performance, Police and Crime Commissioners Office 
	

	Dianne Holmes
	Board Member
	Head of Curriculum, Academy Transformation Trust Further Education (ATTFE)
	P

	Kelvin Eatherington 
	Board Member  
	Enterprising Ashfield Project and Interim Economic Programme Manager, NTU
	

	Lee Anderson, MP
	Board Member
	MP for Ashfield and Eastwood
	

	Libby MacKenzie
	Board Member
	Family Hubs
	

	Louise Knott 
	Board Member
	Vice Principal, West Notts College 
	

	Nina Bianco
	Board Member
	Kirkby Sales
	P

	Pauline Stojanovic

	Sub for Angie Peppard
	Our Centre 
	P

	Pete Edwards
	Board Member
	Chair, Ashfield Health and Wellbeing Partnership
	P

	Peter Cribb 
	Board Member 
	District Manager, Inspire - Culture, Learning and Libraries
	P

	Peter Gaw
	Sub for Peter Cribb 
	Chief Executive Officer, Inspire – Culture, Learning and Libraries 
	

	Roy Lewis
	Board Member
	KARA (Kirkby Area Residents Association) 

	P

	Sarah Kirk
	Board Member
	Everyone Active
	

	Simon Martin 
	Sub for Dianne Holmes 
	Vice Principal, Academy Transformation Trust Further Education (ATTFE)
	

	Simon Morgan
	Board Member
	Everyone Active
	

	Stephen Abson
	Board Member
	Coalfields Regeneration Trust
	

	Teresa Jackson
	Board Member
	Trustee, Ashfield Voluntary Action
	P

	Tracey Bird
	Board Member
	Strategic Lead, Active Notts 
	P

	Toby Metcalf 
	Substitute for Roy Lewis 
	KARA (Kirkby Area Residents Association) 
	

	Abbie Smith
	Supporting Officer
	Senior Communications Officer, Ashfield District Council
	P

	Alex Chapman
	Sub for Paul Crawford
	Graduate Regeneration Officer, Ashfield District Council
	

	Andrea Stone
	Supporting Officer
	Wellbeing Manager, Ashfield District Council
	P

	Christine Sarris
	Supporting Officer
	Assistant Director – Planning and Regulatory Services 
	

	Emma Lindley
	Supporting Officer
	Housing Strategy Lead Officer, Ashfield District Council
	

	Hollie Maxwell-Smith
	Supporting Officer
	Discover Ashfield Lead, Ashfield District Council 
	

	Jake Dalton
	Supporting Officer
	Communities Graduate, Ashfield District Council
	

	Jenny Moody
	Supporting Officer
	Comms, Ashfield District Council
	

	Lucy Lightfoot
	Supporting Officer
	Regeneration Officer, Ashfield District Council
	

	Melanie Wheelwright 
	Supporting Officer
	Service Manager - Economic Growth, Ashfield District Council 
	P

	Paul Crawford
	Supporting Officer
	Investment Manager, Ashfield District Council
	

	Sarah Daniel
	Supporting Officer
	Assistant Director - Regeneration, Ashfield District Council
	P

	Sarah Vaughan 
	Supporting Officer 
	Wellbeing Officer, Ashfield District Council
	P



	Agenda Item
	

	1
	Welcome / Introductions / Apologies – All 

	
	· Apologies received from Louise Knott, Amy Fox, Christine Sarris, Sarah Kirk, Nicola Stevens, Liz Barrett, Emma Lindley, Lucy Lightfoot and Libby MacKenzie.

	

	2
	Minutes of last meeting and matters arising

	
	· Attendance list and previous minutes (pages 2–5 of the agenda pack) were confirmed as a true and accurate record.

	
	· No outstanding matters arising.

	

	3
	Programme Update

	
	· Updates (pages 6-11 & appendices A-C of the agenda pack)

	
	· The main grant schemes for year one were confirmed as live, with the application deadline being the day of the meeting and delivery planned from September to May 2027.
· Decision letters are expected by 24th July.

	
	· At the time the written report was prepared, 11 applications had been received for community grants, although members later noted this had risen significantly.

	
	· Applications would be reviewed by the Safe and Happy subgroup before recommendations were brought to the board, followed by grant funding agreements with the council.

	
	· Members noted progress across several workstreams: health and wellbeing work was moving into formal project planning, including drug and alcohol support targeted at people with experience of homelessness and rough sleeping; education and opportunity funding had also reached application deadline stage; developing proposals were in progress on child poverty, cost of living pressures, antisocial behaviour and skills provision, with an integrated approach being explored.

	
	· Business support activity had moved into pre-contract meetings with a supplier.

	
	· In regeneration and infrastructure, a business case for North Kirkby Gateway was in development; grant award documentation for the PlayZone project at Morven Park had been signed and the project was moving into surveys and planning; Titchfield Park netball court improvements were scheduled for the end of September to start on site, with pavilion development to follow; and the digital inclusion project with Outwood Academy was progressing toward procurement of 150 Chromebooks, with lower costs anticipated because dongles were no longer expected to be widely required and would be supplied by the school.

	
	· The risk register had been updated - Appendix A. It was noted that the appendices had not been sent out with the board papers. 

	
	· The investment plan at Appendix B had been streamlined following discussion at the Heritage and High Street subgroup, although no financial amendments had been made.

	
	· Capacity funding had been updated to include a £490 transaction for consultation gift vouchers, to be reported in the next MHCLG return.

	
	· The monitoring and evaluation submission approved at the previous meeting had been submitted to MHCLG and would be published once converted into an accessible format.

	
	Actions:
· Sarah V to circulate the appendices after the meeting.
· Safe and Happy subgroup to review year one grant applications and bring recommendations to the board.
· Officers to complete grant funding agreements between the council and grant recipients.
· Officers to finalise internal approvals and grant agreement for the digital inclusion project with Outwood Academy.
· Officers to publish the monitoring and evaluation document once it has been made an accessible document.

	

	4
	Subgroup Updates
· Heritage, High Streets & Transport Subgroup 
· Safe & Happy Subgroup

	
	Heritage, High Streets & Transport Subgroup 

	
	· Melanie initially introduced the update on behalf of Teresa, who then joined and completed the report. The subgroup met on 29th April and reviewed delivery progress and priorities for years two and three.

	
	· Members heard that live projects were progressing positively, including the digital inclusion project with Outwood Academy, Morven Park governance activity and Titchfield Park netball court and pavilion plans.

	
	· Year one funding was reported as fully allocated, so discussion focused on how to use funding in years two and three.

	
	· Key priorities identified were visible town centre improvements, especially public realm enhancements to improve appearance and local pride; caution on any further shopfront grant scheme until previous schemes had been reviewed; longer-term strategic regeneration opportunities at sites such as Kirkby Cross and Lane End, with feasibility work identified as the next step; and transport and connectivity issues, including congestion, active travel routes, wayfinding and overall town centre legibility.

	
	· Members also agreed that the balance of funding across projects should continue to be reviewed.

	
	· A mapping exercise of community facilities was highlighted as the next key step so that future investment decisions are evidence-based and better targeted, including consideration of digital connectivity gaps.

	
	Actions:
· Officers to continue developing the community facilities mapping and consultation exercise.
· Subgroup to review previous shopfront grant schemes before committing further funding in this area.
· Subgroup to bring forward feasibility work on strategic regeneration opportunities, including Kirkby Cross and Lane End.
· The visual roadmap/poster prepared by Lucy to be shared with the minutes from this meeting.

	
	Safe & Happy Subgroup

	
	· Andrea reported that the Safe and Happy subgroup had met on 19th May. RG Carter attended to discuss how the social value from the railway station development could be maximised, including links with local organisations, the community grocery, West Notts College and Abbey Hill School. 
· Members agreed it would be valuable to continue involving contractors delivering capital projects so that community benefits are maximised.

	
	· The subgroup also discussed proposals relating to antisocial behaviour, child poverty and skills provision, noting the challenge of maximising available funding while avoiding duplication between themes.

	
	· Further partnership work was being developed with rail partners around both safety issues and career opportunities.

	
	· Informal engagement with young people at Kingsway Park identified demand for improvements such as skate park enhancements, shelter, bike/BMX space, indoor hangout areas, sports equipment, safe social spaces, and access to food and water.

	
	· Abbey Hill School exploring whether it could host youth provision after school.

	
	· Members also heard about a possible "Game On" model for free evening football and activities in parks, with Nottingham Forest Community Trust interested in working locally also.

	
	· A further meeting was planned to develop a proposal for subgroup consideration.

	
	· On grants, members noted that community grant applications had increased significantly and could become heavily oversubscribed by the close of the fund.

	
	· Sarah V compiling applications for scoring, with subgroup members identified to score against pre-agreed criteria before subgroup moderation and board approval.

	
	· The same process would apply to community-based learning grants.

	
	· The subgroup also noted that applications might help deliver wider priorities such as antisocial behaviour and child poverty interventions.

	
	· Work on the trusted spaces health and wellbeing intervention was awaiting procurement guidance from commissioning partners before documentation could be finalised.

	
	· The business support consultant had been appointed, and delivery was due to begin towards the end of the month.

	
	Actions:
· Subgroup to continue developing proposals on antisocial behaviour, child poverty and skills provision and bring recommendations back for consideration.
· Melanie and partners to continue engagement with rail representatives on safety and career opportunities.
· Abbey Hill School to consider options for hosting youth provision and provide an update.
· Officers to meet with Game On and develop a proposal for subgroup consideration.
· Volunteer scorers to assess community grant and community-based learning applications, with subgroup moderation to follow before board approval.
· Officers to seek procurement guidance and prepare documentation for the trusted spaces intervention.

	

	5
	Comms & Engagement

	
	· Andrea reported that the subgroup had developed a brief for a Kirkby strapline and branding that could stand the test of time, be meaningful to residents and remain consistent even if programme titles changed. 
· The brief had been circulated with a closing date of 16th June and could be used by schools or community groups to submit ideas in a range of formats, including a strapline, short video or narrative. 
· At the time of the meeting, no responses had yet been received, so members were encouraged to circulate the brief more widely.

	
	· Abbie added that a press release had been issued to reintroduce the Pride in Place funding programme and highlight the three approved projects. 
· This had been received positively overall, though there was less public understanding of the digital inclusion project. 
· Further communications were planned as the business support programme launched and as additional funding opportunities went live.

	
	Actions:
· Board members to circulate the branding/strapline brief to relevant schools, groups and community contacts before 16th June.
· Officers to resend the brief with the minutes if needed.
· Comms team to share further publicity when the business support programme and future projects go live.

	
	· Martin reported that English Rose had previously expressed interest in joining the board, but efforts to make contact had not yet been successful. 
· Board members noted the need to strengthen business representation.

	
	· Martin and Pete agreed to work together on possible recruitment, and several possible contacts were mentioned, including a business previously visited and any suitable Kirkby-based businesses identified through wider Ashfield networks. 

	
	· Councillor James Walker-Gurley also offered to make enquiries through contacts, subject to businesses being within the relevant Kirkby boundary.

	
	Actions:
· Martin and Pete to review potential business representatives and bring forward suggestions.
· Pete to contact Paul regarding possible board membership.
· Martin to re-approach Matthew and Tanner.
· Councillor James Walker-Gurley to explore additional Kirkby-based business contacts.

	

	6
	Crowdfunder

	
	· Martin Rigley updated the board on discussions with Crowdfunder.
· He explained that Crowdfunder could potentially allow community projects to attract match funding from local people and businesses, although the platform takes a 10% fee.

	
	· Members discussed both the potential benefits and the practical drawbacks.

	
	· Teresa cautioned that successful crowdfunding campaigns require significant time and promotional effort from groups and may not be suitable for all types of projects.

	
	· Pete shared a positive example of crowdfunding linked to charitable fundraising.

	
	· Councillor M. Relf questioned what added value Crowdfunder would provide compared with other platforms, particularly if local partners still needed to lead the promotional effort.

	
	· The discussion concluded that crowdfunding should remain an option in principle for suitable community projects, provided groups understand the workload involved and support is considered where appropriate. 
· Members were supportive of hearing more before reaching a firm decision.

	
	Actions:
· Martin to circulate the Crowdfunder presentation/information to board members.
· Martin to invite a Crowdfunder representative to a future board meeting for further questions.
· Martin to compare alternative models.
· Board to consider crowdfunding on a case-by-case basis where a suitable project is identified.

	

	7
	Any Other Business – All

	
	· Melanie informed the board that she would be retiring from the authority on 22nd July, though she expected to attend the next meeting.

	
	· Councillor M. Relf promoted the grand opening of Makerspace in Sutton on the following Sunday.

	
	· Tracey raised low take-up in Ashfield of Sport England's Movement Fund and a Football Foundation funding opportunity, encouraging members to signpost groups to these open funds.

	
	· It was noted that a county council local community fund had also recently launched and a link had been shared in the chat.

	
	· Tracey also raised a concern about poorly maintained land and football goals adjacent to West Park, noting uncertainty over land ownership and the impact on local children’s access to usable outdoor space. 
· Councillor James Walker-Gurley offered to investigate if sent a screenshot or details of the relevant area. 
· A short discussion followed on eligibility for football-related funding, clarifying that Football Foundation Goals funding requires an affiliated club, while the Movement Fund may be suitable for wider community groups. 
· Both were described as open funds.

	
	Actions:
· Members to signpost relevant groups to the Movement Fund, Football Foundation fund and county council local community fund.
· Tracey to send Councillor James Walker-Gurley details or a screenshot of the land in question.
· Councillor James Walker-Gurley to investigate ownership of the area raised in the meeting.
· Tracey/Active Notts to advise interested groups on the most appropriate funding route and eligibility.

	

	8
	Date of Next Meeting – Wednesday 15th July 2026



