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Agenda
 
Discover Ashfield Board Meeting 
 
 
Date:        Friday, 15th May 2026 
	Time: 
	9.00 am 

	Venue: 
	Committee Room, Council Offices, Urban Road, Kirkby-in Ashfield/Microsoft Teams 

	 
	 
For any further information please contact: 
 
Jake Dalton 
 
Jake.Dalton@ashfield.gov.uk 
 
01623 457357 
 





DISCOVER ASHFIELD BOARD MEETING
	ATTENDEES  
	
	
	

	Name 
	Position on Board 
	Position/Organisation 
	Present  

	Kieran Percival 
	Chair 
	Director, Gardens of Giving CIC  
	 

	Louise Knott 
	Vice Chair 
	Vice 	Principal, 	West 	Nottinghamshire 
College 
MA2020 Representation 
	 

	Darron Ellis 
	Theme Lead – More 
to Discover 
	Historian, Sutton Living Memory Group 
	 

	Martin Rigley OBE 
	Theme 	Lead 	– 
Succeed in Ashfield 
	Chief Commercial Officer Devtank Ltd.  
 
	 

	Liz Barrett OBE 
	Theme Lead – Love Where You Live 
	Principal, Academy Transformation Trust 
Further Education (ATTFE) 
	 

	Pete Edward MBE 
	Theme Lead – Be 
Happy, Be Healthy 
	Chair, 	Ashfield 	Health 	and 	Wellbeing 
Partnership 
	 

	Claire Hinchley  
	Board Member  
	Director 	Strategy 	and 	Partnerships 
Sherwood Forest Hospitals  
	 

	Cllr Julie Gregory  
	Board Member  
	Scrutiny Representative, Ashfield District 
Council  
	 

	Cllr Dale Grounds  
	Board Member  
	Vice-Chairman of the Council, Ashfield 
District Council  
	 

	Cllr Matthew Relf 
	Board Member 
	Executive 	Lead 	Member 	for 	Growth, 
Regeneration and Local Planning, Ashfield 
District Council 
MA2020 Representation  
	 

	David Williams 
	Substitute for Shola Olawole   
	Partnerships 	Manager 	North 
Nottinghamshire DWP 
	 

	Edward Johnstone 
	Board Member 
	Assistant Principal (Development), Portland College 
	 

	Graham Ward  
	Board Member  
	Chair of Board of Directors, Sherwood Forest Hospitals Trust  
	 

	Holly Shuttleworth  
	Substitute for Paula 
Longden  
	Strategies 	and 	Partnerships 	Lead,  
Sherwood Forest Hospitals Trust 
	 

	Jackie Insley 
	Board Member  
	Chief Executive Officer Citizens Advice 
Central Nottinghamshire 
	 

	Kirsty Ellis 
	Substitute for Peter 
Gaw  
	Assistant CEO, Inspire: Culture, Learning and Libraries 
	 

	Leanne Harwood 
	Substitute for Simon Cartwright  
	Operations Lead - Transforming Notts 
Together 
 
	 

	Leanne Monger  
	Board Member  
	Interim Programme Director, Mid Notts PBP  
	 

	Lee Anderson, MP 
	Board Member 
	MP for Ashfield and Eastwood 
	 

	Mark Yates 
	Substitute  
	PCN Development Managers, Nottingham and Nottinghamshire ICB  
	 

	Paula Longden  
	Substitute for Claire Hinchley  
	Associate 	Director 	of 	Strategy 	and 
Partnerships Sherwood Forest Hospitals  
	 

	Peter Gaw 
	Board Member 
	Chief Executive Officer, Inspire: Culture, 
Learning and Libraries  
	 

	Sarah Mayfield  
	Board Member  
	Director of Skills and UK College and Civic Partnerships, NTU  
	 

	Sarah Speight  
	Observer  
	Deputy Vice-Chancellor & Provost, NTU  
	 

	Sam Howlett  
	Substitute for Lee 
Anderson, MP 
	Office Manager, Ashfield & Eastwood MP’s Office  
	 

	Simon Cartwright  
	Board Member  
	Chief Officer Transforming Notts  
	 

	Simon Martin MBE 
	Board Member 
	Vice Principal, Academy Transformation Trust Further Education (ATTFE) 
	 

	Shola Olawole 
	Board Member  
	North & East Midlands Group Performance Lead, DWP 
	 

	Tim Hepke 
	Board Member 
	UK Head of Maintenance and Group Property, ITP Aero  
	 

	Theresa Hodgkinson 
	Board Member 
	Chief Executive, Ashfield District Council 
	 

	Una Key  
	Board Member 
	Chief Officer, Ashfield Voluntary Action 
	 



	Andrea Stone 
	Supporting Officer 
	Wellbeing Manager, Ashfield District Council 
	 

	Charles Edwards 
	Supporting Officer 
	Executive Director – Operations, Ashfield District Council  
	 

	Christine Sarris 
	Supporting Officer 
	Assistant Director – Planning and 
Regulatory Services, Ashfield District Council 
	 

	Hollie Maxwell-Smith 
	Supporting Officer 
	Discover Ashfield Lead, Ashfield District Council  
	 

	Joelle Davies  
	Supporting Officer 
	Group Manager for Growth, 
Infrastructure and Development  
	 

	John Bennett  
	Supporting Officer  
	Executive Director, Place, Ashfield District Council  
	 

	Lucy Lightfoot 
	Supporting Officer 
	Regeneration Officer – Regeneration, Ashfield District Council 
	 

	Melanie Wheelwright  
	Supporting Officer 
	Forward Planning & Economic Growth 
Team Manager Ashfield District Council   
	 

	Millie Connell 
	Supporting Officer  
	Communities Graduate - Housing, Ashfield District Council 
	 

	Paul Crawford 
	Supporting Officer 
	Investment Manager – Regeneration, Ashfield District Council 
	 

	Paul Coffey  
	Supporting Officer  
	Interim Service Manager for 
Communications and Events, Ashfield District Council  
	 

	Sarah Daniel 
	Supporting Officer 
	Assistant Director - Regeneration, Ashfield District Council 
	 

	Jake Dalton 
	Supporting Officer 
	Communities Graduate – Regeneration, 
Ashfield District Council  
	 

	Suzanne Morton 
	Observer 
	District Mission Enabler  
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AGENDA
  
1. Welcome / Introductions / Apologies - Kieran Percival

2. Update report on the last 12 months performance against our priorities – Kieran Percival

3. Updates from theme leads of their highlights and achievements of the board from the year – Theme leads

4. Role of Discover Ashfield Chair 

5. Role of Discover Ashfield Vice Chair 

6. Declarations of Interest, Code of Conduct, Terms of Reference

7. Discuss the priorities for Discover Ashfield for the next 12 months – All
 	 
8. Reflections of Previous Meeting - Kieran Percival
 
 	 
a Meeting Minutes 	7 - 19
 	 
b Action Log
 	 
9. New Declarations of Interest – ALL
 
10. Regeneration Programmes Update – Paul Crawford 	21 - 36 
 
 	 
a Supplementary Documents 	37 – 44

11. DA Podcast Pilot – Craig Priest

12. Theme Lead Reports - Theme Leads
 	 
a Succeed in Ashfield - Martin Rigley
 	 
b Love Where You Live - Liz Barrett
 	 
c More to Discover - Darron Ellis
 	 
d Be Healthy, Be Happy - Pete Edwards
 	 
13. Board Member Updates - ALL
 
14. Any Other Business – ALL

15. [bookmark: _Hlk220572945]Date of Next Meeting: Wednesday 24 June 2026
[image: Discover Ashfield logo and text. 
]

DISCOVER ASHFIELD BOARD MEETING


Friday 11th March 2026
9am – 11:00am 

Hybrid – Meeting Room 1, Urban Road & Microsoft Teams  
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	[bookmark: _Hlk179984865]	ATTENDEES 

	Name
	Position on Board
	Position/Organisation
	Present 

	Kieran Percival
	Chair
	Director, Gardens of Giving CIC 
	√

	Louise Knott
	Vice Chair
	Vice Principal, West Nottinghamshire College
MA2020 Representation
	

	Darron Ellis
	Theme Lead – More to Discover
	Historian, Sutton Living Memory Group
	

	Martin Rigley OBE
	Theme Lead – Succeed in Ashfield
	Chief Commercial Officer Devtank Ltd. 

	

	Liz Barrett OBE
	Theme Lead – Love Where You Live
	Principal, Academy Transformation Trust Further Education (ATTFE)
	

	Pete Edward
	Theme Lead – Be Happy, Be Healthy
	Chair, Ashfield Health and Wellbeing Partnership
	√

	Claire Hinchley 
	Board Member 
	Director Strategy and Partnerships Sherwood Forest Hospitals 
	

	Clare Hitchings 
	Substitute for Tim Hepke 
	Communications Lead, ITP Aero 
	


	Cllr Julie Gregory 
	Board Member 
	Scrutiny Representative, Ashfield District Council 
	√

	Cllr Dale Grounds 
	Board Member 
	Vice-Chairman of the Council, Ashfield District Council 
	√

	Cllr Matthew Relf
	Board Member
	Executive Lead Member for Growth, Regeneration and Local Planning, Ashfield District Council
MA2020 Representation 
	√

	David Williams
	Substitute for Shola Olawole  
	Partnerships Manager North Nottinghamshire DWP
	√

	Edward Johnstone
	Board Member
	Assistant Principal (Development), Portland College
	

	Graham Ward 
	Board Member 
	Chair of Board of Directors, Sherwood Forest Hospitals Trust 
	

	Holly Shuttleworth 
	Substitute for Paula Longden 
	Strategies and Partnerships Lead, Sherwood Forest Hospitals Trust
	√


	Jackie Insley
	Board Member 
	Chief Executive Officer Citizens Advice Central Nottinghamshire
	√


	Kirsty Blyth 
	Substitute for Peter Gaw 
	Inspire: Culture, Learning and Libraries
	

	Leanne Harwood
	Substitute for Simon Cartwright 
	Operations Lead - Transforming Notts Together

	

	Leanne Monger 
	Board Member 
	Interim Programme Director, Mid Notts PBP 
	

	Lee Anderson, MP
	Board Member
	MP for Ashfield and Eastwood
	

	Mark Yates
	Substitute 
	PCN Development Managers, Nottingham and Nottinghamshire ICB 
	

	Paula Longden 
	Substitute for Claire Hinchley 
	Associate Director of Strategy and Partnerships Sherwood Forest Hospitals 
	√


	Peter Gaw
	Board Member
	Chief Executive Officer, inspire: Culture, Learning and Libraries 
	

	Sarah Mayfield 
	Board Member 
	Director of Skills and UK College and Civic Partnerships, NTU 
	√


	Sarah Speight 
	Observer 
	Deputy Vice-Chancellor & Provost, NTU 
	

	Sam Howlett 
	Substitute for Lee Anderson, MP
	Office Manager, Ashfield & Eastwood MP’s Office 
	

	Simon Cartwright 
	Board Member 
	Chief Officer Transforming Notts 
	

	Simon Martin
	Board Member
	Vice Principal, Academy Transformation Trust Further Education (ATTFE)
	√

	Shola Olawole
	Board Member 
	North & East Midlands Group Performance Lead, DWP
	

	Tim Hepke
	Board Member
	UK Head of Maintenance and Group Property, ITP Aero 
	√

	Theresa Hodgkinson
	Board Member
	Chief Executive, Ashfield District Council
	

	Una Key 
	Board Member
	Chief Officer, Ashfield Voluntary Action
	√

	Andrea Stone
	Supporting Officer
	Wellbeing Manager, Ashfield District Council
	√

	Charles Edwards
	Supporting Officer
	Executive Director – Operations, Ashfield District Council 
	

	Christine Sarris
	Supporting Officer
	Assistant Director – Planning and Regulatory Services, Ashfield District Council
	√

	Hollie Maxwell-Smith
	Supporting Officer
	Discover Ashfield Lead, Ashfield District Council 
	

	Joelle Davies 
	Supporting Officer
	Group Manager for Growth, Infrastructure and Development 
	

	John Bennett 
	Supporting Officer 
	Executive Director, Place, Ashfield District Council 
	

	Lucy Lightfoot
	Supporting Officer
	Regeneration Officer – Regeneration, Ashfield District Council
	√

	Melanie Wheelwright 
	Supporting Officer
	Forward Planning & Economic Growth Team Manager Ashfield District Council  
	√

	Millie Connell
	Supporting Officer 
	Communities Graduate - Regeneration, Ashfield District Council
	√

	Paul Crawford
	Supporting Officer
	Investment Manager – Regeneration, Ashfield District Council
	√

	Paul Coffey 
	Supporting Officer 
	Interim Service Manager for Communications and Events, Ashfield District Council 
	

	Sarah Daniel
	Supporting Officer
	Assistant Director - Regeneration, Ashfield District Council
	√

	Jake Dalton
	Supporting Officer
	Communities Graduate – Regeneration, Ashfield District Council
	√

	Joel Hough
	Supporting Officer
	Digital Media Assistant – Regeneration, Ashfield District Council
	



	Agenda Item
	

	1
	Welcome / Introductions / Apologies – Pete Edward

	
	· Apologies were noted for Sarah Speight, Millie Connell, Louise Knott, Martin Rigley, Charles Edwards, Jackie Insley, Leanne Harwood, Tom Goshawk and Peter Gaw (Kirsty Ellis in replacement) and Paula Longden.

	2
	Review of Previous Meeting – Kieran Percival
· Previous minutes were reviewed and agreed with no amendments.
· No outstanding actions were carried forward.

	a
	Board Meeting Minutes 

	
	· All minutes were agreed. 

	3
	New Declarations of Interest – ALL 

	
	· No new declarations. 


	4
	Regeneration Programmes Update – Paul Crawford, Melanie Wheelright, Sarah Daniel

	
	ADMC
· The ADMC project is currently paused on site while the Council completes its internal governance sign off process. 
· The pause is necessary to ensure the Council is in the correct position to proceed with the contract works. 
· The aim is to conclude governance sign off by mid-April, allowing contractors to resume onsite activity shortly afterwards.


	
	Ashfield Construction Centre and Satellite
Ashfield Construction Centre
· The renovation of the former Wilko building in Sutton town centre is gaining momentum.
· Internal refurbishment works are expected to progress towards completion around Easter.
· Structural works are still ongoing, but the project remains on track.
· The first tranche of learning outputs is planned for the autumn term.
· The new centre should be fully commissioned and operational by the New Year.
Civils / Satellite Construction Project
· The civils project is linked to the renovation of the Council’s depot site.
· Progress on the depot is being monitored closely due to the need to coordinate works on a very busy site.
· Intention remains for the civils project to commence on site later this year, subject to completion of the depot project.
· The Council is carefully managing sequencing to avoid overlapping too many construction projects at the depot at once.


	
	Ashfield Civil Engineering Centre
· The Civils project is tied to the renovation of the Council’s depot site, which needs to progress first before construction activity for the Civils centre can begin.
· The intention remains for the Civils project to commence on site later this year, subject to the depot project reaching the appropriate stage.

	
	Cycling and walking routes
· The project has now moved into the procurement phase, with work commissioned to secure contractors.
· The focus of this phase is Phase 1 of the cycling and walking spine, running from Kirkby through Sutton and extending to the north of Sutton.
· Tender submissions are expected within the next few weeks, after which evaluation will begin.
· The aim is to appoint a contractor in early April to progress delivery of the route improvements.

	
	Kirkby Sports Hub
· The Kirkby Sports Hub project is progressing well on site, with construction reaching close to roof level.
· The project has experienced some antisocial behaviour issues, which have created challenges for the contractors.
· Despite these issues, the team has maintained project momentum and works continue at the expected pace.
· No changes to timelines or scope were raised during the meeting.

	
	Sutton Lawn Sports Hub
· The project is currently undergoing an options evaluation due to cost pressures.
· The team is assessing whether the full original scheme can still be delivered within the remaining programme timeframe.
· A potential revised or reduced option is being considered to keep the project deliverable.
· Further detail and a clearer direction of travel will be provided at the next meeting.

	
	North Kirkby Gateway
· The scheme has recently received planning approval, which is a major milestone for the project.
· Work is now progressing with the appointed principal contractor to develop the RIBA Stage 4 cost plan.
· This Stage 4 cost plan will form the final cost submission for Council approval.
· Subject to approval, the project is expected to be on site towards the end of the summer.

	
	West Kirkby Gateway
· The project is in the final stages of contract sign‑off.
· Once the contract is signed, the scheme will be ready to progress to delivery.
· The team expects the scheme to be on site in April.

	
	Enterprising Ashfield
· Programme progressing well, with outputs meeting agreed profiles.
· Extension targets now being delivered through the Head Start  support programme.
·  

	
	Enterprise Development Grants
· Final grant claims are currently being processed as the scheme approaches completion.
· A small underspend remains, with three potential businesses able to apply for the remaining funding.
· The team is awaiting confirmation on whether the remaining funds can be fully allocated before the end of the month.
· Any remaining underspend from related activities (e.g., test‑trading) has been redirected into the Enterprise Development Grant pot to support eligible businesses.

	
	· 

	
	Small Business Membership
· Delivered in partnership with the Federation of Small Businesses (FSB).
· Programme aims to provide membership benefits to small businesses across the district.
· Delivery has been slower than expected, but an action plan is now in place to improve progress.
· The team is monitoring performance closely, with confidence that delivery will pick up.
· Businesses continue to benefit from support such as advice, insurance guidance, and discounted services.

	
	Business Support for High Streets
· Save the High Street is delivering support in Sutton and Kirkby, with a target of 12 businesses.
· 8 businesses have been supported so far.
· The programme period is being extended to allow the provider to meet profile targets.
· Cliffen Consulting is delivering bespoke business support in Hucknall and rural areas, targeting 16 businesses.
· 14 businesses have been supported to date, with strong one to one tailored advice.
· Performance continues to be monitored, but delivery is progressing well.

	
	Ashfield Transform your Future programme 
· The programme is performing very well, having exceeded its delivery targets.
· Engagement and outcomes for economically inactive residents have been strong, with positive feedback.
· An Ashfield Employability and Skills event is taking place tomorrow at Sutton-in-Ashfield Library, running 12:00–4:15pm, organised by Futures.

	
	Ashfield Financial Resilience project - Citizens Advice
The project is performing well, Citizens Advice has shifted focus to residents in priority areas of the district, increasing targeted support.
· The project has achieved significant financial gains for residents, totalling just over £400,000 to date.
· Overall progress is positive, with no issues reported.

	
	Ashfield STEM Boost
· The programme provides professional development for staff from local education and skills organisations, including DWP teams.
· Training focuses on increasing staff confidence in promoting STEM opportunities to service users.
· Feedback on the programme has been very positive.
· Councillor Relf recently attended an event at the Sherwood Observatory, which was well received.

	
	Ashfield Creates
· 45 events have been delivered so far as part of the Ashfield Creates cultural programme.
· Four community commissions have been supported, enabling local creative activity.
· The Ashfield Cultural Strategy was presented at the previous DA Board meeting.
· The strategy is due to go live at the end of this month.
· The Ashfield Arts Partnership is overseeing delivery and will begin developing a Delivery Plan in April.

	
	UKSPF 2025-26 – Community Grants – First Responders Project Extension
Decision 1:
The board was asked to consider and approve the extension of The Community Grants (Kingsmill Community First Responders) project until 30th June 2026 to allow sufficient time for delivery and the achievement of outputs and outcomes. Proposed- Timothy Hepke. Seconded- Simon Martin. 

	
	UKSPF 2025-26 – Inspire Hucknall Library project – Re-allocation of funds
Decision 2:
Inspire’s original project plan included the purchase of a digital kiosk and the use of external digitisation services funded through UKSPF. As these activities have now been delivered internally, it was proposed that the remaining funds of £8400 were redirected towards an A3 flatbed scanner, enabling the digitisation of larger items such as maps. This investment will support the continued sustainability and efficiency of Inspire’s digitisation work. The board was asked to consider and approve this change. Proposed- Cllr Matt Relf. Seconded- Timothy Hepke.

	
	UKSPF 2025-26 –Enterprise Grant Scheme Extension
Decision 3:

A verbal request was made for the Board to consider and approve the extension of the UKSPF Enterprise Grant scheme project until 30th June to allow sufficient time for delivery and the achievement of outputs and outcomes. The board was asked to consider and approve flexibility to officers to move small amounts of UKSPF underspend between the business support projects to ensure delivery and support to businesses. Proposed- Pete Edwards. Seconded- Cllr Matt Relf.

	
	Discover Ashfield Awards
· Andrea provided an update to thank all partners involved in the awards.
· Nearly 220 people attended the event, making it the largest to date.
· Around 210 nominations were received across all categories.
· A total of 59 individuals, organisations, and businesses were celebrated on the night.
· Planning for the next Discover Ashfield Awards will begin very soon.

	
	Monitoring and Evaluation
· A monitoring and evaluation report for Pride in Place: Impact Fund has been completed, submitted, and approved.
· Work is now beginning on the formal evaluation of Towns Fund and UKSPF, due to start in April.
· Significant work is required to support the close‑down of the UKSPF programme.
· It was confirmed that there will be no further rounds of UKSPF.
· 

	
	EMMCA Local Growth Funding
· EMCCA has submitted its initial Local Growth Funding (LGF) investment plan to Government.
· LGF will replace UKSPF as the new funding framework, with detailed plans to be co‑produced with Government over the coming months.
· The initial submission only includes headline spending priorities at this stage.
· Priority themes within the plan include:
· Business support
· Employment and skills
· Town centres and regeneration
· Digital connectivity
· Although no local ring‑fenced allocations are expected, EMCCA is aiming to ensure local flexibility so districts and boroughs can still progress local initiatives.
· Nottinghamshire County Council will work closely with districts, including Ashfield, as more detail emerges.
· Joelle noted this will be her final meeting and that her replacement will continue to update the Board once appointed.

	
	Pride in Place

District‑Wide Programme
· Work is underway to finalise the Community Facility Grants scheme, with a focus on early investment in Hucknall, Rural areas, and Annesley.
· High Street Rental Auction powers are now in place; a property register has been completed, and letters will be sent to landlords of units vacant for over 12 months.
· Public space improvements progressing, including:
· Jacksdale Skate Park – parish‑led project, initial consultation with young people recently completed.
· Selston High School PlayZone – project development ongoing.

	
	Pride in Place – Kirkby
· Awaiting formal feedback from Government on the Kirkby submission (submitted end of November).
· Despite this, strong progress is being made with the board and subgroups.
· Four projects recently approved at the Kirkby Neighbourhood Board and are moving into development.
· Key project updates include:
· Community Facility Improvements – aligning with district‑wide scheme to support building enhancements.
· Digital Inclusion Project with Outwood Academy – providing Chromebooks to tackle digital exclusion.
· Morven Park PlayZone – contract signed with the Football Foundation; progressing to surveys and planning application. 
· Titchfield Park Sports Facilities – over £500k approved to replace the pavilion, refurbish courts, improve lighting, and carry out general park repairs.
· Additional upcoming programme areas include:
· Community grants
· Business support (mirroring previous UKSPF activity)
· Community‑based learning
· Health and wellbeing interventions

	
	East Midlands Mayoral Community Development Fund
· Ashfield’s bid has been approved.
· Delivered through ATTFE and partners; includes:
· A mural project and upgrades to Willetts Court
· Delivery of services at Willetts Court by Disability Nottinghamshire and Citizens Advice
· Expansion of AVA’s community kitchen to five days a week
· Children, young people, and family activities to be developed over the coming months 

	5
	Be Healthy, Be Happy Strategy 2026 – 2035 – Pete Edwards and Andrea Stone

Ambitions

· Work collaboratively across the Ashfield Health & Wellbeing Partnership.
· Give every child the best chance to maximise their potential.
· Create healthy and sustainable places.
· Ensure residents can access the right support to improve health and wellbeing.
· Keep communities safe and healthy.

Vision

· Everyone living in Ashfield leads a healthy and happy life.

Mission

· Collaborate to improve health and wellbeing.
· Build pride and aspiration within communities.
· Promote Ashfield in a positive way.

Priority Groups will move from:

· Disabled people.
· Adults experiencing multiple disadvantages.
· Low‑income families.
· Residents significantly affected by the Covid‑19 pandemic.

To:
· Children and Young people
· Living Well
· Ageing Well
· Feeding Ashfield

Priority Places will continue to include:

· Sutton-in-Ashfield – Leamington Estate.
· Kirkby-in-Ashfield – Coxmoor Estate.
· Hucknall – Broomhill and Butler’s Hill.

And will look to include:
· Greenwood and Summit (Kirkby-in-Ashfield)
· Carsic (Sutton-in-Ashfield)

Driven by Data

· Strategy shaped by census data and lower super output areas (LSOAs).
· Recognises the factors contributing to wellbeing:
· Healthcare: 20%
· Health behaviours: 30%
· Physical environment: 10%
· Socioeconomic factors: 40%

· Developed using the “building blocks of health” framework to address underlying causes of inequality.
· Builds on progress from the previous strategy and will evolve with community needs.
· Focus theses/places include inequalities, mental health, and disability/long‑term conditions.

· Board members were asked to share any additional data sources that could strengthen the strategy.
· Andrea invited members to identify strategies or plans the document should align with.
· Board members were asked to submit one thing they believe should be included in the strategy into the chat.
· Simon Martin further advised that the Coalfields Regeneration Trust provides excellent micro‑level neighbourhood data.
· Sarah Mayfield highlighted that NTU holds extensive data that can support the strategy and has a social prescribing research case study to share.
· Andrea Stone confirmed that SAIU data via South and Mid PBPs is available to support the strategy.
· David Williams offered to provide ward‑level Universal Credit data, including health‑related claims.

Board Member Comments:

Una Key:
· Highlighted alignment between proposed priority areas and CLEO work.
· Asked that the strategy reflects AVA’s existing work, noting activity already happening in priority areas.
· Highlighted that the proposed new priority areas align with CLEO, and added that Huthwaite and Brierley are also areas where AVA is actively working.
· Expressed support for the strategic direction.

Andrea Stone: 
· Andrea clarified that the strategy work is not just council‑led, but represents the work of the whole partnership, including AVA and other networks.
· Emphasised that references to “we” in the strategy refer to all partners collectively, not only Ashfield District Council.
· For emerging priority areas such as Greenwood & Summit, the approach may build on existing forums (e.g., the Kirkby Safe and Happy Group) or grow out of resident‑led groups, depending on what fits best.
· She agreed that work should expand into additional areas (including those highlighted by Una) when capacity and resources allow.
· The strategy will recognise and build on the work to-date, and the partnerships will move into new areas collaboratively and at the right time.

Pete Edwards:
· Engaging with the Integrated Care Board (ICB) and wider partners to align regional strategies with this work.
· Monitoring how forthcoming NHS changes and workforce pressures may influence local delivery.

	6
	Theme Lead Updates – Theme Leads

	a
	Succeed in Ashfield – Martin Rigley. Melanie Wheelwright updated the board.

	
	· Recent meetings between Martin, Pete, Melanie, and Kieran have progressed the development of the Discover Ashfield Champions initiative.
· Good momentum is building, with more people signing up as Champions.

	b
	Love Where You Live – Liz Barrett. Simon Martin updated the board.

	
	· The Sherwood Observatory volunteers will celebrate receiving the King’s Award for Voluntary Service on Monday evening, with the Lord Lieutenant of Nottinghamshire attending.
· The Cornerstone Theatre in Sutton will hold its grand opening next Wednesday, also attended by the Lord Lieutenant.
· A number of Board members are expected to attend both events.

	c
	More to Discover – Darron Ellis

	
	· No update.

	d
	Be Healthy, Be Happy – Pete Edwards 

	
	· A recent Health and Wellbeing Management Group meeting was held, with strong partner attendance and updates across several themes.
· Partners shared updates on youth projects, leisure activities, community programmes, antisocial behaviour interventions, and health initiatives.
· Discussions covered local challenges, including unsuccessful recruitment for a children’s mental health practitioner (heath funded) due to funding withdrawal and updates on ongoing health transformation work.
· Positive progress was noted across multiple wellbeing networks, with growing partner engagement.
· Pete highlighted ongoing engagement with NHS partners to understand how Integrated Care Board (ICB) changes and workforce reductions may affect local delivery.
· He will feed this intelligence back into the Be Healthy, Be Happy Management Group to ensure alignment with district‑wide priorities.

	8
	Board Member Updates – All

	
	Sarah Mayfield – Nottingham Trent University
· NTU is refreshing its five‑year strategy.
· Board members may receive an anonymous online form seeking views on how the university can better support the area.
· Encouraged partners to contribute openly; NTU is in “listening mode.”
Una Key – AVA
· Shared that AVA has been given three months to vacate its premises due to the NHS needing the space.
· This affects AVA’s services, volunteers, groups, and training provision.
· Actively searching for new premises, including temporary options; current market availability is very limited.
· Thanked Ashfield District Council and ATTFE for early support.
· Requested board members to contact her with any suitable property leads.
David Williams – DWP
· Thanked partners for support with the rollout of the DWP mobile van, which will visit community locations in harder‑to‑reach areas.
· A site visit of Hucknall is planned as part of the next phase.
· Announced that Ashfield has been selected as the next location for a DWP Youth Hub, aiming to support young people into employment.
· Work is underway with partners to establish the hub, though the original target of May may slip.
Melanie Wheelwright – ADC / Skills & Employment
· Provided updates from the Secondary School Network meeting held at the Gene Haas Centre:
· Strong attendance from local secondary schools and businesses.
· Focus on improving support for Year 11 leavers transitioning over the long summer period.
· Recent Adult Skills Partnership meeting saw over 40 partners attend and contribute to the new two‑year action plan.
Discover Ashfield Podcast – Update
· Work has begun on a pilot episode for the Discover Ashfield Stories podcast.
· The first episode will focus on Ashfield’s mining heritage, specifically Kirkby (Summit) Colliery.
· The Summit Colliery Brass Band will contribute authentic music and stories.
· Recording is planned before the end of March.
· A pilot episode and delivery plan (including budget) will be brought to the next Board meeting in May.

	9
	Any Other Business – All 

	
	· No formal AOB items were raised.

	10
	Date of Next Meeting – 1st May 2026
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Regeneration Programmes update, May 2026

The report provides an overview of progress and performance for the regeneration programmes and recommendations for allocation of funding.  

1.1 Finance
Approved budgets are included in annex 1. 

1.2 Progress
A progress and risk-based summary for each project is provided below. 

Detailed Information

2. Detailed Programme Updates 

The table below provides an overview of progress and a risk-based summary for each project. 

	2a. Succeed in Ashfield

	ADMC (Automated Distribution and Manufacturing Centre)

	Programme and budget
	Start/ Completion Dates
	Next key Milestone
	Risk Level

	Towns Fund:
£20,983,141

Co-funding: £8,361,288
	S: August 2025
C: Dec 2027
	Groundbreaking: May 2026
	Medium

	Progress Update:

ADMC Build: 
Contracts have now been agreed for the Building constriction and highways improvements required to open up the site and safeguard access to the site.  additional funding towards the additional highways access has been secured and approved through the Councils Governance process. The Main works (Building) and Main works S278 contracts have now been signed and the main contractors will restart on site on the 11 May 2026.  Some legal processes are still progressing, including the S278 agreement, but it envisaged that these will be concluded by the end of May but, at this stage, remains a key project risks.  A governing project board has been convened, had its first session (06 May 2026) and will continue to meet monthly.       

Operator: work is ongoing with regards to appointment of the operator for the ADMC.


	Ashfield Construction Centre and Satellite

	Programme and budget
	Start/ Completion Dates
	Next key Milestone
	Risk Level

	Towns Fund: £4,801,755

Co-funding: £1,837,500
	C: Autumn 2026
	Easter: The first cohort of students move into Outram Street site.

	Low


	Progress Update:

Refurbishment works to both the interior and exterior of the Outram Street (former Wilko’s) site are progressing well.

The first phase of internal works is now complete and external façade works are due to be completed in spring and following this, the external television screen will be installed, providing a prominent town-centre platform for promoting local community events and business advertisements. A planning application has recently been approved for the installation of replacement aluminium windows.

A second phase of internal refurbishment, focused on the 1930s section of the building is anticipated to be fully operational by September.

Works at the Station Park site are being finalised.

	Ashfield Civil Engineering Centre

	Programme and budget
	Start/ Completion Dates
	Next key Milestone
	Risk Level

	Towns Fund: £2,101,134

Co-funding: £763,517
	C: Spring 2027
	Project plans
	Low

	Progress Update:

The Council’s Northern Depot refurbishment project is scheduled to be completed late 2026, after which the civils site can be handed over to VWNC.

The Council has engaged a consultant to undertake a feasibility study to understand viable options for creating level access and parking arrangements to the Civil Engineering Site.

Discussions are ongoing with VWNC to finalise project planning following completion of the feasibility study, with the aim of completing lease and grant funding agreements by summer.  

	Enterprising Ashfield – Nottingham Trent University

	Programme and budget
	Start/ Completion Dates
	Next key Milestone
	Risk Level

	Towns Fund: £3,845,000

Co-funding: £3,746,867
	S: April 2022 / Now Extended Sept 2026
	Original Project Closure March 26. / Extension Until End Sept 2026
	Low

	Progress Update:

Following the receipt of the March 2026 report, the original four-year Enterprising Ashfield (EA) project has officially closed, with the focus now shifting to the six-month extension phase. As part of this transition, delivery has been streamlined from five support strands to the three core areas: HeadStart, Business Growth, and R&D Support. The EA project team continues to operate effectively, notably exceeding projected output targets for the HeadStart programme as they move into this final delivery window. An interim project report has been produced by Nottingham Trent University showing economic impact and case study examples.

	Sutton and Stanton Hill Shop Front Grant Scheme

	Programme and budget
	Start/ Completion Dates
	Next key Milestone
	Risk Level

	Pride in Place Impact Fund:
£150,000 
 S106 £199,000
	S: April 2026 / C: End Mar 2027
	C: 31/10/26 (Application closing date)
	High

	Progress Update:

Letters were handed out early April by officers to all the businesses across the designated areas for this grant scheme. As of 30/4/26, 20 businesses have come forward to make enquiries with the business support team, 13 have had online support meetings to discuss their shop front projects, of which 7 have been referred to forward planning for design advice. No application forms have been issued so far; however, officers expect to see this begin late May/Early June time. 

*Risk level is set as high due to the narrow delivery window for businesses to undertake any project improvements before Christmas preparation begins in September - this traditionally impacts retailers with making grant applications.


	Test Trading Opportunities (Markets)

	Programme and budget
	Start/ Completion Dates
	Next key Milestone
	Risk Level

	UKSPF: £872.35
	Complete
	N/A
	None

	Progress Update:

The budget was reduced due to low uptake and £872.35 has been claimed by two applicants.


	Small Business Membership

	Programme and budget
	Start/ Completion Dates
	Next key Milestone
	Risk Level

	UKSPF: £6329
	Complete
	N/A
	None

	Progress Update:
48 small businesses secured membership to the Federation for Small Businesses from a target of 60. 

	Business Support for High Streets

	Programme and budget
	Start/ Completion Dates
	Next key Milestone
	Risk Level

	UKSPF: £19,900

	C: End May 2026
	Monitoring Delivery
	Low

	Progress Update:

1. Support for Highstreets Project: Hucknall & Rurals: We have successfully achieved our target of 16 SMEs supported. A total of 96 hours has been allocated to the project, and we are currently delivering these sessions to clients. We anticipate that all the contractual hours of support will be completed ahead of the end-of-May deadline.

2. Support for Highstreets Project: Kirkby & Sutton: 12 businesses have successfully enrolled. To address recent performance trends, the supplier was required to submit a delivery plan outlining how the remaining hours will be completed prior to the project’s closure at the end of May. Officers are monitoring this plan closely, and following recent discussions, delivery appears to be back on track.



	Ashfield Transform your Future programme (Economically Inactive Support)

	Programme and budget
	Start/ Completion Dates
	Next key Milestone
	Risk Level

	UKSPF: £80,000 

	Complete
	N/A
	None

	

	Ashfield Financial Resilience project - Citizens Advice

	Programme and budget
	Start/ Completion Dates
	Next key Milestone
	Risk Level

	UKSPF: £32,609
	Complete
	N/A
	None

	Progress Update:

This programme provided financial resilience support to residents and prioritised support for those aged 50+ in priority areas such as Leamington, Carsic and Summit. 

Key contractual outcomes during 2025-26 include: 
· 290 residents (56% are aged 50+) from 169 households enrolled onto the programme, from which:
· 9 moved into employment
· 82 developed basic skills
· Participants were also signposted and referred to external employment and skills programmes.

Cumulative figure of social value delivered was £1,541,374, and this was from an initial commitment of £31,185.

	Ashfield STEM Boost

	Programme and budget
	Start/ Completion Dates
	Next key Milestone
	Risk Level

	UKSPF: £40,000
	Complete
	N/A
	None

	Progress Update:

This was a professional development programme which supported employees from local education and skills stakeholders to understand the Science, Technology, Engineering, and Maths (STEM) labour market and skills demand, giving them the confidence to promote these opportunities with their service users. 

Key contractual outcomes during 2025-26 include: 
· 155 professionals from 11 organisations participated in the programme, from which 91 professionals progressed into education/training following support. 
· 10 STEM Ambassadors were recruited, and these volunteers are now delivering career related activities in the community.
· 3 “STEM Connect” networking events were hosted, forging a stronger relationship between education and industry.
· Post engagement online training package created, allowing for sustainable learning beyond the lifetime of the programme.





	2b. More to Discover

	St. Mary’s Magdalene Church, Hucknall

	Programme and budget
	Start/ Completion Dates
	Next key Milestone
	Risk Level

	c.£2m 
	TBC – estimated January 2027 - spring 2028 
	EOI outcome – TBC  
	N/A 

	Progress Update:
The church submitted an expression of interest to the National Heritage Lottery Fund. 

	Ashfield Creates

	Programme and budget
	Start/ Completion Dates
	Next key Milestone
	Risk Level

	
Arts Council: £1,000,000
UKSPF: £10,000

	 
UKSPF element due to end in March 2026

	Monitoring Delivery
	

Low


	Progress Update:
Key contractual outcomes during 2025-26 UKSPF programme include:
· 3,414 residents enrolled onto the programme
· 64 local events or activities supported
· 19 volunteering opportunities supported

Regarding the wider programme that is predominantly funded by Arts Council England, 62 events have been delivered to date. Recent events include Easter Ceramics, Art Clubs, Button Making, Live Music at Idlewells Indoor Market and a Fun Palace.  

Ashfield Cultural Strategy 2026-35 was launched on 10th March, and a partnership planning session was held at the Cornerstone Theatre in April to develop the year 1 delivery plan. 

Ashfield Arts Strategic Partnership is overseeing delivery of the strategy, and the next meeting will be in June to review progress.


	Cycling and walking routes

	Programme and budget
	Start/ Completion Dates
	Next key Milestone
	Risk Level

	Towns Fund: £1,936,280
Co-funding: £45,000
	C: Sept 2026
	Award of contract
Spring / Summer 2026
	
Low

	Progress Update:

The proposed improvements have been re-procured. The tender returns are progressing through the evaluation process, and a strong number of submissions have been received. 

 

	Kings Mill Boathouse 

	Programme and budget
	Start/ Completion Dates
	Next key Milestone
	Risk Level

	Towns Fund: £3,352,000 
Co-funding: £648,000
	August 2024
	Operator Opening
	Low

	Progress Update:

A lease agreement has now been agreed with an operator. The new facilities are due to open early summer 2026.

	‘Now and then’ heritage

	Programme and budget
	Start/ Completion Dates
	Next key Milestone
	Risk Level

	UKSPF: £15,000
	Complete
	N/A
	None

	Progress Update:

The programme has delivered school art workshops and community photography sessions, culminating in two library exhibitions and one online exhibition showcasing contemporary and historical perspectives of place.

The official celebration event for Hucknall, Skegby and Selston: Then and Now took place at Hucknall Library on 14th March. The event featured exhibitions of artwork and photography created by local school children and adults, alongside historical documents, maps and photographs from Inspire’s local studies collections. Visitors also enjoyed creative family art‑map workshops led by artist Edwina Kung, live music from the Hucknall Ukulele Group, and complimentary refreshments.

	Hucknall Library

	Programme and budget
	Start/ Completion Dates
	Next key Milestone
	Risk Level

	UKSPF: £33,500
	Complete
	N/A
	None

	Progress Update:

A range of lasting heritage improvements was delivered, including the installation of a heritage timeline at Hucknall Library, refurbishment of the learning room and heritage studies area, and the conservation and treatment of key historical records. It also created a new online digital access platform and funded the purchase of an A3 flatbed scanner, which will continue to support the library and archives in delivering and sustaining important heritage and digitisation work in the future.


	Sherwood Observatory

	Programme and budget
	Start/ Completion Dates
	Next key Milestone
	Risk Level

	UKSPF: £13,695
	Complete
	N/A
	None

	Progress Update:

The project enabled the recruitment of a Marketing Assistant to increase capacity and support delivery of Sherwood Observatory’s marketing programme. The role supported social media, website content, email marketing, PR, partnerships, print and advertising activity, contributing to 2.1m social media views, growth to 17.7k Facebook followers, 320k website users and 2.3m page views since January 2025 - strengthening awareness, reach and engagement across the local and regional audience.





	2c. Be Healthy Be Happy 

	Kirkby Sports Hub

	Programme and budget
	Start/ Completion Dates
	Next key Milestone
	Risk Level

	Towns Fund: £2,745,677
Co-funding: £289,000
(Total 3,034,677)
	S: 20th October 2025
C: 3rd October 2026
	FF Grant Agreement Signing

	
Medium


	Progress Update:

Works continue on site but there is currently a delay due to late design changes to the roof and its structure, the Contractor is working with us to mitigate programme extension but it is likely there will be a knock on effect and the Practical Completion will be later than the already extended date of 3rd September, we are awaiting a revised programme to confirm.   

We have gained the first stage approval for additional funds from the Council (£675K) to support with the challenges on site including unanticipated ground conditions, anti-social behaviour and some gaps in the design.    


	Sutton Lawn Sports Hub

	Programme and budget
	Start/ Completion Dates
	Next key Milestone
	Risk Level

	Towns Fund: £2,918,633

Co-funding: £2,271,234

Other:
£55,000

	S: Autumn 2026

C: Autumn 2027
	Assess option appraisal being undertaken by FMG for best value.

Sign legal agreements between ATT/ADC.
Sign the Pavilion and Car Park Contract (and ATT legal agreements). 

Resolve 3G pitch procurement route.
Sign FF grant offer letter.
Update legal agreements between ATT/ADC.
	
High


	Progress Update:

The independent review is ebing finalised to determine the best route for delivery and to ensure that best value is achieved; this is due to be completed by the end of May. 

Whilst the review work progresses ongoing ATTFE are due to reopen the 3G pitch for bookings and school use, but this has been delayed by several incidences of vandalism. The Council’s Community Safety team is supporting the college to address the anti-social behaviour to enable the pitch to be reopened. 


	Albert Street Recreation Ground play area 

	Programme and budget
	Start/ Completion Dates
	Next key Milestone
	Risk Level

	UKSPF
£75,0000
Pending additional £10,000
	S: July 2025

C: Sept 2026
	Procurement May 2026
	
Medium

	Progress Update:
To meet funding deadlines, the decision has been taken to progress the new play area in advance of the car park development for Hucknall Leisure Centre. The existing  AdiZone which includes gym equipment and ball court hoops and walls, is at end of useful life and will be removed. A new toddler play area, complete with a variety of accessible play equipment, bench and bin, and enclosed with play hoop-top railings and self-closing gates will be installed in this location. A new link path and tarmac surfacing to the existing ball court area will be constructed, additional rebound sports fencing will be installed to fully enclose the ball court, connecting to existing goal ends and wall. The procurement process commenced in early May.       


	PlayZones Stamper Rec., Cowpasture Rec., Sutton, Morven Park, Kirkby, Titchfield Park, Hucknall and Selston High School

	Programme and budget
	Start/ Completion Dates
	Next key Milestone
	Risk Level

	Pride in Place Impact Fund:
£30,238

Kirkby Pride in Place: £99,909

Football Foundation: total grant agreement to be conformed


	S: Summer 2026
C: March 2027
	Signing of final two offer letters and apointment of contractor through FF appointed  Framework.
	
Low

	Progress Update:

The Council has signed award offer letters from the Football Foundation (FF) for Morven Park, Stamper Rec and Cowpasture Rec – Procurement governance is progressing which will facilitate progression of the final design planning permission stages.  Final details for Selston High School and Titchfield park, Hucknall are being worked through.


	Community Grants

	Programme and budget
	Start/ Completion Dates
	Next key Milestone
	Risk Level

	UKSPF: £120,000
	June 25 – March 26
	Project completion by Feb 26
	
Low


	Progress Update:

All organisations have now received funding, except for one, due to the governance of this organisation - a proposal is included in section 2.1. to extend the Kingsmill Community First Responders project until September to allow sufficient time for delivery and achievement of outputs and outcomes.

The final monitoring returns for all other projects have been collated.

Projects supported through these community grants include those offering food provision along with mental health and employment support. In addition, these grants have enabled local organisations to offer gardening and boxing activities along with the opportunity for young people to get hands on experience renovating Bentinck Miners Welfare.  

	Community Building Grant Scheme

	Programme and budget
	Start/ Completion Dates
	Next key Milestone
	Risk Level

	Pride in Place Impact Fund:

£560,000
	S: April 2026
C: March 2027
	June 2026: Review Applications
	Medium

	Progress Update:

The Community Facility Improvement Grant provides £560,000 of capital funding to support the improvement of community assets in Hucknall, Annesley and rural Ashfield. The programme funds capital works only, helping organisations that own or lease community facilities to improve condition, accessibility, sustainability and capacity for community use, with the aim of strengthening long‑term community benefit and local pride in place. Grants of up to £25,000 or £75,000 are available to eligible organisations, with applications closing on 27th May.

Risk: The project carries a medium risk due to uncertainty around uptake and eligibility at this stage as well as strict delivery and spend timescales.

	Jacksdale Skatepark

	Programme and budget
	Start/ Completion Dates
	Next key Milestone
	Risk Level

	Pride in Place Impact Fund:

£125,000
	July 2026
March 2027
	Grant Agreement signed
	Medium

	Progress Update:
A grant agreement between Ashfield District Council and Selston Parish Council has been drafted for the development of a new concrete skate park to replace the existing steel skate ramps and jumps.

Selston Parish Council commissioned an independent consultant who has completed community engagement to understand the needs of the community and influence the design of the new skate park.




	2d. Town Centres & High Streets

	High Street Property Fund

	Programme and budget
	Start/ Completion Dates
	Next key Milestone
	Risk Level

	Towns Fund: £173,933
Co-funding: £100,000

	S: EST: June. 2026
C: July / Aug 2027
	 Summer / Autum 2026.
	
Medium

	Progress Update:

An alternative delivery model is now being progressed due to complexities with the use of a grant agreement to deliver the project. A tender is now being prepared to procure the a contract for delivery. An enhanced social value return will be explored to secure the learning outputs in collaboration with Vision West Notts College.  

Options for the end use model are progressing. 

Risk: End usage model is still to be resolved which will influence the budget for the project.


	Hucknall

	Central Walk & Chapel Street – public realm improvements

	Programme and budget
	Start/ Completion Dates
	Next key Milestone
	Risk Level

	UKSPF: £313,265

Co-funding:  £175,619

Section 106: £214,800

UKSPF Reallocation: £17,739.00

	S: Mar/Apr 2026

C: August/September 2026
	
Practical Completion of Central Walk

Instruct Murals 

Complete 3rd Party Agreements for Chapel Street
	

Medium


	Progress Update:

Works to Central Walk have commenced and the aged canopy has been removed; completion of this area is due mid-July. The contract has been split to prevent further delays as the Chapel Street works are being delayed by 3rd party agreements and anti-social behaviour issues. 

Splitting the contracts should ensure the UKSPF funding is spent in time for the September deadline, whilst there is enough S106/co funding to complete Chapel Street at a later date once the 3rd party agreements are in place.

Murals/street art will follow on from the main works, the scope and detail of these are progressing.


	Kirkby

	North Kirkby Gateway

	Programme and budget
	Start/ Completion Dates
	Next key Milestone
	Risk Level

	Monitor delays and seek to progress the design and construction phases.

Towns Fund: £8,729,648
Co-funding:   £5,140,999

	C: August 2027

	RIBA stage 4 gateway approval 
	
Low



	Progress Update:

Principal contractor RIBA Stage 4 final delivery cost plan proposals are being prepared.  The final cost plan will be reviewed by the project board early June to seek approval through the Stage 4 gateway. 

Options for the end use/operator strategy have been completed and the governance is now progressing to formalise the position.


	West Kirkby Gateway

	Programme and budget
	Start/ Completion Dates
	Next key Milestone
	Risk Level

	Towns Fund: £3,558,041
Co-funding:
£2,357,131 (reduced from approved £3,920,000)
	S:  May 2026
C:  April 2027
	Breaking Ground,
May 2026
	
Low


	
Progress Update:

The Project Board approved RIBA 4 cost plan on 12th December to proceed to construction. The Contract has now been agreed.
Site mobilisation arrangements are progressing to ensure the site compound can be stablished with key approvals in place. The progress on site compound proposals has delay the start of the project by 6 weeks from the planned April Start.


	Sutton

	Low Street

	Programme and budget
	Start/ Completion Dates
	Next key Milestone
	Risk Level

	FHSF:
£1,750,000
Co-funding:
£647,933

	Projects Completed
	-
	

Low



	Lease renewals have been agreed for both 14 and 9-11 Low Street. The renewals will support the business and education facilities to continue in the town centre.

	

	Programme and budget
	Start/ Completion Dates
	Next key Milestone
	Risk Level

	Towns Fund:
£737,478
Co-funding: £113,000
	S: July 2026
C: Oct 2026
	Draft Design Plans Feb 2026

	
Low


	Progress Update:
Inspire have confirmed the revised delivery timetable for the Sutton investment. Inspire are concluding governance arrangement on the project site before an updated delivery plan can be issued. 
The governance approvals were due to be concluded early 2026 however this is now due to be resolved May 2026.


	Stanton Hill Investment Plan

	Programme and budget
	Start/ Completion Dates
	Next key Milestone
	Risk Level

	
UKSPF: £40,000
Section 106: £199,940.39
	1 April 2025 – 30 September 2026 (UKSPF)
	Fence to be installed at the community allotment. 
Equipment/turfing of the allotment. 
Lease signed for the allotment. 
Summer Vine Tree event and allotment launch event. 
Agreement of mural design
Bespoke support/grant for landlords and businesses
	

Medium

	Progress Update:

There has been slight slippage in the programme for the allotment fencing installation due to the contractor’s preparation of the risk assessment and method statement, but fencing should commence imminently. The Neighbourhood Forum continue to progress legal discussions for the signing of the lease for the allotment. The Immediate Justice Scheme have been engaged to support the ground preparation for the allotment site. 

Engagement with the wider community continues to grow. 

A Vine Tree Summer Event has been scheduled for 6th June. The UKSPF budget will support family activities such as the Bubble Man and Circus Activities. 

NonSuch are being appointed as project managers for the Stanton Hill mural and designs are being progressed by the artist. 

Engagement continues with property owners and agents on the high street and work is progressing to create opportunities to upgrade shop frontages. The grant scheme is aligned with the High Street Rental Auction process. 

Project progress is being monitored to ensure any slippage is managed within the funding timeframe. 






	2d. Green Ashfield

	Green Ashfield

	Programme and budget
	Start/ Completion Dates
	Next key Milestone
	Risk Level

	Towns Fund: £2,198,048
Co-funding: £800,000
	Dec. 2026 
	Retrofit PR – Carbon
saving to project sites
	Low


	Progress Update:
Investment will be focused on reducing costs and increasing the sustainability of Council assets such as community buildings, car parks and parks.

An outline programme of work has been developed, and procurement is being planned for the works at the selected sites. A specialist consultant is being appointed to develop the specifications for the various measures which include installation of heat pumps and solar PV.  
 



2.1 Monitoring and Evaluation
The Discover Ashfield Funding Subgroup met on 6th May 2026 to review monitoring and evaluation reports for the 2025–26 period, covering the Pride in Place Impact Fund, Local Regeneration Fund (formerly the Towns Fund and Levelling Up Fund), and Future High Streets Fund.
Comprehensive programme updates were presented, outlining key delivery milestones, risk management, outputs achieved to date, and current and forecast funding profiles.
Following discussion, the Subgroup approved the monitoring information for submission to the Discover Ashfield Board for formal approval, subject to minor amendments. These amendments have now been completed.
The updated PowerPoint presentation is included an an annex to this Board report for reference.
A proposal is set out in section 2.2 below.
2.2 Proposals
The Board is requested to formally approve the monitoring information as recommended by the Discover Ashfield Funding Subgroup on 6th May 2026.

2.3 Communications 
Communication activities during the last period were as follows: 

· Pride in Place Impact Fund – Launch of Community Facility Improvement Grant
· Hucknall Central Walk Improvements update 
· Cornerstone Refurbishment – EEM regional award announcement
· Hucknall Westville – Pride in Place funding announcement
· Kirkby – Pride in Place plan approval
· North Kirkby Gateway – Planning Approval

2.4 Risk registers
The risk registers for the programmes are included in the annexes to the report. A comparison to risk from the last assessment is provided in the commentary.
2.5 Procurement  
Procurement Activity for this period is included in the annexes to the report.


3.0 Pride in Place 

Kirkby
Following formal plan approval by MHCLG, pre‑approved projects are being finalised and prepared for delivery, alongside the development of additional projects aligned to the approved plan. Capital projects include a digital inclusion pilot providing laptop devices to Year 10 students at Outwood Academy from September, Morven Park Playzone, and enhancements to Titchfield Park. Revenue projects include specialist support for businesses and voluntary and community sector organisations, a community grants scheme for projects and events, a community learning grant scheme, and a Trusted Spaces project to ensure vulnerable individuals can access appropriate support, services and signposting.

Hucknall Westville
Following the Government announcement that Hucknall Westville will receive £20m of funding, work is now underway by the Council and MP to establish the programme for development. Initial activity is focused on programme setup, with next steps including the recruitment of a Board Chair and Board members, with formal submissions of Board governance and boundary plans to MHCLG in summer 2026. 


4.0 East Midlands Mayoral Community Development Fund

Following the approval of the submission, the following activities are now being delivered in leamington:
· Citizens Advice Drop In Sessions, Tuesdays 8:30am – 11:30am and Wednesdays 1pm – 3pm
· Community Kitchen, Tuesdays 12pm – 1:30pm
· Community Coffee Morning, Thursday 10am – 12pm
· Social Boccia, Thursdays 2pm – 3pm.

Tuesdays Together continues, and there are plans in place to begin sessions delivered by Disability Nottinghamshire and increase the community kitchen to two days per week.





Annex 1 – FHSF approved budgets.

	Project
	RDEL/CDEL
	21/22 (£)
	22/23 (£)
	23/24 (£)
	24/25 (£)
	25/26 (£)
	Total (£)

	FHSF Sutton Academy Theatre / Cornerstone
	RDEL (Revenue)
	                      -   
	                      -   
	                      -   
	                      -   
	                      -   
	                      -   

	 
	CDEL (Capital)
	             48,545 
	           143,287 
	       2,155,287 
	 
	 
	       2,347,118 

	 
	 
	             48,545 
	           143,287 
	       2,155,287 
	                      -   
	                      -   
	       2,347,118 

	 
	 
	 
	 
	 
	 
	 
	 

	 
	Co-funding
	 
	 
	           100,000 
	 
	 
	           100,000 

	 
	 
	 
	 
	 
	 
	 
	 

	 
	TOTAL
	 
	 
	 
	 
	 
	       3,183,385.81 

	FHSF High Pavement
	RDEL
	   
	   
	   
	 
	 
	                      -   

	 
	CDEL
	           988,342 
	           148,812 
	           514,511 
	 
	 
	       1,651,665 

	 
	Sub Total
	           988,342 
	           148,812 
	           514,511 
	                      -   
	                      -   
	       1,651,665 

	 
	 
	 
	 
	 
	 
	 
	 

	 
	Co-funding 
	 
	                      -   
	           937,289 
	 
	 
	           937,289 

	 
	 
	 
	 
	 
	 
	 
	 

	 
	Total
	 
	 
	 
	 
	 
	       2,588,954 

	FHSF Low Street 9-11 and No 14
	RDEL
	 
	 
	 
	 
	 
	 

	 
	CDEL
	             86,920 
	       1,081,310 
	           581,770 
	 
	 
	       1,750,000 

	 
	 
	 
	 
	 
	 
	 
	 

	 
	Co-funding 
	 
	 
	           647,933 
	 
	 
	           647,933 

	 
	 
	 
	 
	 
	 
	 
	 

	 
	Total
	 
	 
	 
	 
	 
	       2,397,933 

	FHSF Fox Street pop- up food court and car park
	RDEL
	 
	   
	 
	 
	 
	 

	 
	CDEL
	             67,314 
	             44,397 
	           419,378 
	 
	 
	           531,088 

	 
	 
	 
	 
	 
	 
	 
	 

	 
	Co-funding
	                      -   
	 
	             70,912 
	 
	 
	             70,912 

	 
	 
	 
	 
	 
	 
	 
	 

	 
	Total
	 
	 
	 
	 
	 
	           602,000 









Annex 2 - Towns Fund DA Board approved budgets.

	Project
	RDEL/CDEL
	21/22 (£)
	22/23 (£)
	23/24 (£)
	24/25 (£)
	25/26 (£)
	Total (£)

	TF-01 Ashfield Civil Engineering Centre
	RDEL (Revenue)
	                      -   
	 
	 
	 
	 
	                      -   

	 
	CDEL (Capital)
	               6,902 
	             46,865 
	       2,047,367 
	                      -   
	 
	       2,101,134 

	 
	Sub Total
	               6,902 
	             46,865 
	       2,047,367 
	                      -   
	                      -   
	       2,101,134 

	 
	 
	 
	 
	 
	 
	 
	 

	 
	Co-funding
	 
	           453,017 
	           250,000 
	             60,500 
	 
	           763,517 

	 
	 
	 
	 
	 
	 
	 
	 

	 
	TOTAL 
	 
	 
	 
	 
	 
	       2,864,651 

	TF-02 Ashfield Construction Centre
	RDEL
	                      -   
	                      -   
	                      -   
	                      -   
	                      -   
	                      -   

	 
	 
	 
	 
	 
	 
	 
	 

	 
	CDEL
	             14,746 
	             21,377 
	       733,077 
	       4,032,555 
	 
	       4,801,755 

	 
	Total
	             14,746 
	             21,377 
	       733,077 
	       4,032,555 
	                      -   
	       4,801,755 

	 
	 
	 
	 
	 
	 
	 
	 

	 
	Co-funding
	 
	                      -   
	       1,837,500 
	                      -   
	                      -   
	       1,837,500 

	 
	 
	 
	 
	 
	 
	 
	 

	 
	TOTAL
	 
	 
	 
	 
	 
	 6,639,255

	TF-03 Automated Distribution and Manufacturing Centre
	RDEL
	                      -   
	                      -   
	           500,000 
	           375,000 
	           125,000 
	       1,000,000 

	 
	CDEL
	             17,035 
	           153,724 
	     19,079,241 
	           233,141 
	                      -   
	     19,983,141 

	 
	Sub Total
	             17,035 
	           153,724 
	     19,579,241 
	           608,141 
	           125,000 
	     20,983,141 

	 
	 
	 
	 
	 
	 
	 
	 

	 
	Co-funding
	 
	 
	 
	 467,000
	934,000 
	                      1,401,000   

	 
	 
	 
	 
	 
	 
	 
	 

	 
	TOTAL
	 
	 
	 
	 
	 
	     22,384,141 

	TF-04 Cycling and Walking Routes
	RDEL
	                      -   
	                      -   
	                      -   
	                      -   
	                      -   
	                      -   

	 
	CDEL
	               1,142 
	             30,000 
	       1,808,138 
	             97,000 
	                      -   
	       1,936,280 

	 
	Total
	               1,142 
	             30,000 
	       1,808,138 
	             97,000 
	                      -   
	       1,936,280 

	 
	 
	 
	 
	 
	 
	 
	 

	 
	Co-funding
	 
	 
	                      -   
	             45,000 
	 
	             45,000 

	 
	 
	 
	 
	 
	 
	 
	 

	 
	TOTAL
	 
	 
	 
	 
	 
	       1,981,280 

	TF-05 Enterprising Ashfield
	RDEL
	               2,344 
	           681,553 
	       1,360,103 
	           985,000 
	           816,000 
	       3,845,000 

	 
	CDEL
	                      -   
	                      -   
	                      -   
	                      -   
	                      -   
	                      -   

	 
	Sub Total
	               2,344 
	           681,553 
	       1,360,103 
	           985,000 
	           816,000 
	       3,845,000 

	 
	Co-funding
	 
	 
	 
	 
	 
	       3,746,867 

	 
	 
	 
	 
	 
	 
	 
	 

	 
	TOTAL 
	 
	 
	 
	 
	 
	       7,591,867 

	TF-06 Green Ashfield
	RDEL
	                      -   
	                      -   
	                      -   
	                      -   
	                      -   
	                      -   

	 
	CDEL
	               1,142 
	           114,457 
	       1,684,401 
	           398,048 
	 
	       2,198,048 

	 
	Sub Total
	               1,142 
	           114,457 
	       1,684,401 
	           398,048 
	                      -   
	       2,198,048 

	 
	Co-funding
	 
	 
	       2,812,134 
	           317,167 
	                      -   
	       3,129,301 

	 
	TOTAL
	 
	 
	 
	 
	 
	       5,327,349 

	TF-07 High Street Property Fund
	RDEL
	                      -   
	                      -   
	                      -   
	                      -   
	                      -   
	                      -   

	 
	CDEL
	             18,265 
	               4,631 
	           640,037.19 
	 
	 
	           523,933 

	 
	Sub Total
	             18,265 
	               4,631 
	           640,037.19 
	                      -   
	                      -   
	           522,933

	 
	Co-funding
	 
	 
	           100,000 
	 
	 
	           100,000 

	 
	 
	 
	 
	 
	 
	 
	 

	 
	TOTAL
	 
	 
	 
	 
	 
	           623,933 

	TF-08 Kings Mill Reservoir Leisure Development
	RDEL
	                      -   
	                      -   
	                      -   
	                      -   
	                      -   
	                      -   

	 
	CDEL
	             23,196 
	           459,422 
	       2,059,125 
	           810,257 
	 
	       3,352,000 

	 
	Sub Total
	           127,000 
	       2,414,743 
	       2,414,743 
	       2,414,743 
	 
	       3,352,000 

	 
	Co-funding
	 
	 
	           192,000 
	           456,000 
	 
	           848,000 

	 
	 
	 
	 
	 
	 
	 
	 

	 
	TOTAL
	 
	 
	 
	 
	 
	       4,200,000 

	TF-09 Kingsway Sports Hub
	RDEL
	                      -   
	                      -   
	                      -   
	                      -   
	                      -   
	                      -   

	 
	CDEL
	               5,640 
	             87,059 
	       1,898,977 
	 500,000
	406,000
	       1,991,676 

	 
	Total
	               5,640 
	             87,059 
	       1,898,977 
	                500,000
	406,000
	       1,991,676 

	 
	 
	 
	 
	 
	 
	 
	 

	 
	Co-funding
	             39,000 
	 
	 
	           250,000 
	 
	           289,000 

	 
	 
	 
	 
	 
	 
	 
	 

	 
	TOTAL
	 
	 
	 
	 
	 
	       3,240,176

	TF-10 Library Innovation Centres
	RDEL
	                      -   
	                      -   
	             48,000 
	             51,000 
	             51,000 
	           150,000 

	 
	CDEL
	 
	               3,375 
	           509,625 
	             38,000 
	             36,478 
	           587,478 

	 
	Sub Total
	                      -   
	               3,375 
	           557,625 
	             89,000 
	             87,478 
	           737,478 

	 
	 
	 
	 
	 
	 
	 
	 

	 
	Co-funding 
	 
	 
	 
	           113,000 
	 
	           113,000 

	 
	 
	 
	 
	 
	 
	 
	   

	 
	TOTAL
	 
	 
	 
	 
	 
	           850,478 

	TF-11 North Kirkby Gateway
	RDEL
	                      -   
	                      -   
	                      -   
	             90,000 
	             90,000 
	           180,000 

	 
	CDEL
	               7,935 
	             83,605 
	       1,520,583 
	       3,330,797 
	       3,786,727 
	     8,729,648 

	 
	Sub Total
	               7,935 
	             83,605 
	       1,520,583 
	       3,420,797 
	       3,876,727 
	     8,909,648 

	 
	 
	 
	 
	 
	 
	 
	 

	 
	Co-funding 
	 
	 
	 
	       2,155,000 
	       2,985,999 
	       5,140,999 

	 
	 
	 
	 
	 
	 
	 
	 

	 
	TOTAL
	 
	 
	 
	 
	 
	     14,050,647 

	TF-12 Portland Square Refurbishment
	RDEL
	                      -   
	                      -   
	                      -   
	                      -   
	                      -   
	                      -   

	 
	CDEL
	             65,000 
	           400,000 
	           903,352 
	                      -   
	                      -   
	           1,368,352 

	 
	Total
	             65,000 
	           400,000 
	903,352 
	                      -   
	                      -   
	           1,368,352

	 
	Co-funding
	                      -   
	 
	           136,000 
	 269,000
	 
	           405,000 

	 
	 
	 
	 
	 
	 
	 
	 

	 
	TOTAL
	 
	 
	 
	 
	 
	           1,773,351 

	TF-14 Science Discovery Centre & Planetarium
	 RDEL 
	                      -   
	                      -   
	                      -   
	                      -   
	                      -   
	                      -   

	 
	 CDEL 
	           149,500 
	           385,786 
	       1,554,714 
	           208,004 
	 
	       2,298,004 

	 
	 Total 
	           149,500 
	           385,786 
	       1,554,714 
	           208,004 
	                      -   
	       2,298,004 

	 
	 Co-funding 
	                      -   
	             29,000 
	 
	           956,000 
	 
	           985,000 

	LUF- Science Discovery Centre
	CDEL
	                      -   
	           250,000 
	       1,425,000 
	       1,425,000 
	                      -   
	3,100,000

	 
	 
	 
	 
	 
	 
	 
	

	 
	Total
	 
	 
	 
	 
	 
	       6,333,004 

	TF-15 Sutton Lawn Sports Hub
	RDEL
	                      -   
	                      -   
	                      -   
	                      -   
	                      -   
	                      -   

	 
	CDEL
	               5,661 
	           113,904 
	           651,435 
	       2,047,633 
	 200,000
	       3,018,633

	 
	Total
	               5,661 
	           113,904 
	           651,435 
	       2,047,633
	                200,000     
	       3,018,633

	 
	 
	 
	 
	 
	 
	 
	 

	 
	Co-funding
	 
	 
	             107,974

	      264,000 

	1,846,854 
	       2,218,828


	 
	 
	 
	 
	 
	 
	 
	 

	 
	TOTAL
	 
	 
	 
	 
	 
	      5,237,461

	TF-16 Visitor Digital Offer
	RDEL
	                      -   
	                      -   
	                      -   
	                      -   
	                      -   
	                      -   

	 
	CDEL
	             11,474 
	             58,539 
	           144,797 
	 
	 
	           214,809 

	 
	Total
	             11,474 
	             58,539 
	           144,797 
	                      -   
	                      -   
	           214,809 

	 
	Co-funding
	 
	 
	             45,000 
	 
	 
	             45,000 

	 
	 
	 
	 
	 
	 
	 
	 

	 
	TOTAL
	 
	 
	 
	 
	 
	           259,809 

	TF-17 West Kirkby Gateway
	RDEL
	                      -   
	                      -   
	                      -   
	                      -   
	                      -   
	                      -   

	 
	CDEL
	               6,908 
	           250,128 
	       959,965
	       2,741,041 
	 
	3,958,041

	 
	Total
	               6,908 
	           250,128 
	       959,965
	       2,741,041 
	                      -   
	       3,958,041

	 
	 
	 
	 
	 
	 
	 
	 

	 
	Co-funding
	 
	 
	 
	       3,920,000 
	 
	       3,920,000 

	 
	 
	 
	 
	 
	 
	 
	 7,878,041

	TF 18 Cornerstone Theatre  
	CDEL
	                      -   
	               1,496 
	                      -   
	           1,110,571
	                      -   
	           1,112,067 

	 
	TOTAL
	                      -   
	               
	                      -   
	           
	
	           1,112,067

	
	
	
	
	
	
	
	






Annex 3 – Recent Procurement Activity


	Reference Number 
	Agreement Title 
	ADC Team
	Description of goods or services being provided
	Supplier Name  
	Value (£) one of payment or lifetime cost
	Start Date of Contract 
	End Date of Contract 
	Tender or Quotations 
	Supplier Type: 
	Supplier Address 
	Company Reg No / Charity No

	TF15 (OPTS)
	FMG review of 3G pitch and pavilion options
	Regeneration
	Undertake review of 3G pitch provision and wider sports hub project options at Sutton Lawns Sports Hub Development as outlined on FMG proposal dated March 2026.
	FMG Consulting Ltd
	£6,450.00
	24/3/2026
	20/04/2026
	Single Quote <£10K
	SME
	Bank House, Market Square, Congleton, Cheshire. CW12 1ET
	7309324

	SPF11 (CONS)
	SPF11 (CONS) - Hucknall Central Walk - Construction Contract (D&B) 
	Regeneration
	Construction of public realm enhancements
	NT Killingley Ltd
	£350,372.13
	20-Apr
	14-Jul
	Tender via NCC
	Medium Enterprise
	Registered Office: Old Manor Park, Mansfield Road, Chesterfield, S425DQ
	5154416
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