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DISCOVER ASHFIELD BOARD MEETING


Friday 16 October 2026
9am – 11:00am 

Hybrid – Meeting Room 1, Urban Road & Microsoft Teams  









DISCOVER ASHFIELD BOARD MEETING
	ATTENDEES  
	
	
	

	Name 
	Position on Board 
	Position/Organisation 
	Present  

	Kieran Percival 
	Chair 
	Director, Gardens of Giving CIC  
	ü

	Pete Edwards MBE 
	Vice Chair, Theme Lead – Be 
Happy, Be Healthy 
	Chair, 	Ashfield 	Health 	and 	Wellbeing 
Partnership 
	ü

	Martin Rigley OBE 
	Theme 	Lead 	– 
Succeed in Ashfield 
	Chief Commercial Officer Devtank Ltd.  
 
	ü

	Liz Barrett OBE 
	Theme Lead – Love Where You Live 
	Principal, Academy Transformation Trust 
Further Education (ATTFE) 
	

	Louise Knott 
	Board Member
	Vice 	Principal, 	West 	Nottinghamshire 
College 
MABN Representation 
	

	Claire Hinchley  
	Board Member  
	Director 	Strategy 	and 	Partnerships 
Sherwood Forest Hospitals  
	

	Cllr Julie Gregory  
	Board Member  
	Scrutiny Representative, Ashfield District 
Council  
	

	Cllr Dale Grounds  
	Board Member  
	Chairman of the Council, Ashfield 
District Council  
	ü

	Cllr Matthew Relf 
	Board Member 
	Executive 	Lead 	Member 	for 	Growth, 
Regeneration and Local Planning, Ashfield 
District Council 
MABN Representation  
	ü

	Edward Johnstone 
	Board Member 
	Assistant Principal (Development), Portland College 
	ü

	Graham Ward  
	Board Member  
	Chair of Board of Directors, Sherwood Forest Hospitals Trust  
	

	Holly Shuttleworth  
	Substitute for Paula 
Longden  
	Strategies 	and 	Partnerships 	Lead,  
Sherwood Forest Hospitals Trust 
	ü

	Jackie Insley 
	Board Member  
	Chief Executive Officer Citizens Advice 
Central and South 
	ü

	Kirsty Ellis 
	Substitute for Peter 
Gaw  
	Assistant CEO, Inspire: Culture, Learning and Libraries 
	

	Kirsty Walsh
	Presenting
	Vision West Nottinghamshire College 
	ü

	Leanne Monger  
	Board Member  
	Interim Programme Director, Mid Notts PBP  
	

	Lee Anderson, MP 
	Board Member 
	MP for Ashfield and Eastwood 
	

	Mark Yates 
	Substitute  
	PCN Development Managers, Nottingham and Nottinghamshire ICB  
	

	Nicola Stevens
	Board Member 
	
	ü

	Paula Longden  
	Substitute for Claire Hinchley  
	Associate 	Director 	of 	Strategy 	and 
Partnerships Sherwood Forest Hospitals  
	

	Peter Gaw 
	Board Member 
	Chief Executive Officer, Inspire: Culture, 
Learning and Libraries  
	ü

	Robert Leese
	Board Member
	District Operational Lead, East Midlands District, DWP
	ü

	Sarah Kinrade
	Substitute for ITP Aero
	Head of Policy and Place Investment, Nottinghamshire County Council
	

	Sarah Mayfield  
	Board Member  
	Director of Skills and UK College and Civic Partnerships, NTU  
	ü

	Sarah Mills
	Substitute for Robert Leese
	DWP Partnership Manager North Nottinghamshire
	

	Sarah Speight  
	Observer  
	Deputy Vice-Chancellor & Provost, NTU  
	

	Sam Howlett  
	Substitute for Lee 
Anderson, MP 
	Office Manager, Ashfield & Eastwood MP’s Office  
	

	Simon Martin MBE 
	Board Member 
	Vice Principal, Academy Transformation Trust Further Education (ATTFE) 
	ü

	Shola Olawole
	Boards Member
	Employer and Partnerships Senior Leader, DWP
	

	Sonja Smith
	Board Member
	Senior Growth and Economic Development Officer, Nottinghamshire County Council 
	

	Suzanne Morton
	Board Member 
	FCRO Lead, Nottingham and Derby Methodist District
	

	Theresa Hodgkinson 
	Board Member 
	Chief Executive, Ashfield District Council 
	ü

	Una Key  
	Board Member 
	Chief Officer, Ashfield Voluntary Action 
	ü

	




	Andrea Stone 
	Supporting Officer 
	Wellbeing Manager, Ashfield District Council 
	

	Charles Edwards 
	Supporting Officer 
	Executive Director – Operations, Ashfield District Council  
	

	Christine Sarris 
	Supporting Officer 
	Assistant Director – Planning and 
Regulatory Services, Ashfield District Council 
	

	Hollie Maxwell-Smith 
	Supporting Officer 
	Discover Ashfield Lead, Ashfield District Council  
	ü

	Jake Dalton 
	Supporting Officer 
	Communities Graduate – Regeneration, 
Ashfield District Council  
	

	Jenny Moody
	Supporting Officer
	Communications Officer, Ashfield District Council 
	ü

	John Bennett  
	Supporting Officer  
	Executive Director, Place, Ashfield District Council  
	

	Josh Rowley 
	Supporting Officer 
	Project Manager, Regeneration, Ashfield District Council 
	

	Lucy Lightfoot 
	Supporting Officer 
	Regeneration Officer – Regeneration, Ashfield District Council 
	ü

	Millie Connell 
	Supporting Officer  
	Regeneration Officer, Ashfield District Council 
	ü

	Paul Crawford 
	Supporting Officer 
	Investment Manager – Regeneration, Ashfield District Council 
	

	Sarah Curtiss
	Supporting Officer
	Service Manager for Communications and Events, Ashfield District Council
	

	Sarah Daniel 
	Supporting Officer 
	Assistant Director - Regeneration, Ashfield District Council 
	ü



	
	Agenda Item
	

	1
	Welcome / Introductions / Apologies – Kieran Percival

	
	· Kieran Percival welcomed members to the meeting and invited attendees to introduce themselves. 
· Members introduced themselves, including representatives from Ashfield District Council, Sherwood Forest Hospitals NHS Foundation Trust, Citizens Advice, West Nottinghamshire College, Nottingham Trent University, Ashfield Voluntary Action, ATTFE, Inspire, Nottinghamshire County Council, DWP and partner organisations. 
· Robert Leese attended his first meeting as DWP representative for Nottinghamshire and Derbyshire Jobcentres.
· Apologies were noted for John Bennett, Louise Knott, Cllr Walker-Gurley, Libby McKenzie, Leanne Harwood, Graham Ward, and Leanne Monger. 

	2
	Review of Previous Meeting – Kieran Percival
· Members confirmed that the minutes of the previous meeting were an accurate record.
· No outstanding actions were carried forward.
· Actions to take forward:
· Councillor Grounds to provide supporting documentation to officers for inclusion on a future Board agenda.
· Officers to explore options for hosting the December meeting in person and report arrangements to members.

	3
	New Declarations of Interest – ALL 

	
	· During discussion of the Ashfield Civil Engineering Centre Business Case, Theresa Hodgkinson declared an interest due to her role as Governor at West Nottinghamshire College. 

	4
	Ashfield Creates Update – Edward Boott

	
	· Edward Boott, Artistic Director at Nonsuch Studios, presented an update on the Ashfield Creates programme. 
· Members were advised that the programme is approximately halfway through its three-year delivery period, with one year of activity remaining. 
· Since the start of the financial year, more than 140 events have been delivered, engaging over 4,700 participants across the district. 
· The programme continues to combine small-scale community activities with larger cultural events and installations.
Community Activity and Commissions
· Seventy-four community-based activities have been delivered, including creative workshops, public art projects, artist roadshows and support for community groups.
· Community Commissions continue to be significantly oversubscribed, demonstrating strong demand for locally-led creative projects.
· Summer community commission projects attracted over 1,500 participants across the district.
Performances and Events
· The programme has supported a range of theatre, music and outdoor performance activity across Ashfield.
· Recent projects included Shed Stories, Hickapee Theatre performances, folk music tours and school-based cultural activity.
· Members noted the success of the Luminarium installation at Titchfield Park, which attracted over 1,000 bookings and generated exceptionally strong demand for SEND-specific sessions.
· Ashfield Creates delivered creative activity and performances at the Ashfield Show, including a large-scale public artwork and cultural performances.
Future Programme Activity
· Members were informed about a major digital exhibition planned for November at Cornerstone Theatre, featuring previously unseen footage and photography documenting the final months of the former Bentinck Colliery.
· A new project led by artist Bruce Asbestos will create four large-scale public artworks inspired by Ashfield's heritage and future identity, with schools and local communities encouraged to participate.
· Planning continues for the People's Museum of Ashfield, a community-led exhibition project expected to utilise retail space within Idlewells Shopping Centre.
· The project will explore both well-known and lesser-known stories of Ashfield's social, cultural and industrial heritage.
Discussion
· Board Members welcomed the update and noted the breadth of engagement activity taking place across the district.
· Members were encouraged to become involved in the People's Museum project, particularly through workshop participation and community engagement opportunities.

	5
	West Nottinghamshire College Civils Project Business Case – Helen Smurthwaite & Kirsty Walsh 

	
	· Helen Smurthwaite and Kirsty Walsh presented a revised Business Case for the Ashfield Civil Engineering Centre. 
· The revised proposal incorporates a new Motor Vehicle Workshop alongside the previously approved Civil Engineering Skills Centre and Rail Skills Expansion.
Project Scope
· The revised scheme would increase the overall project value to £3.376 million through the addition of external funding secured by West Nottinghamshire College.
· No additional Towns Fund investment was required.
· The proposal aims to address significant skills shortages within the civil engineering, transport, infrastructure and rail sectors.
Skills and Employment Need
· Members were advised that labour market data demonstrates substantial regional demand for skilled workers, particularly within:
· Civil engineering.
· Road construction.
· Commercial vehicle maintenance.
· HGV technicians.
· Rail infrastructure.
· Employers continue to experience recruitment challenges; with many vacancies requiring multiple recruitment attempts before being successfully filled.
Motor Vehicle Workshop
· The proposed workshop would provide learners with hands-on experience working with commercial vehicles, HGVs, plant machinery and electric vehicles within a live operational environment.
· Members were advised that many learners currently have limited exposure to these career opportunities despite significant employer demand.
Long-Term Benefits
· Over a ten-year period, the project is expected to: 
· Deliver over 1,400 Level 2 qualifications.
· Deliver over 380 Level 3 qualifications.
· Support apprenticeships and higher-level technical progression.
· Create additional jobs within the training facilities.
· Support over 100 employers.
· Engage at least 12 schools through careers activity.
Discussion
· Councillor Matthew Relf welcomed the proposals and reiterated the importance of ensuring neighbouring residents were not adversely affected.
· Helen Smurthwaite confirmed that enhanced soundproof fencing had been incorporated into the scheme to mitigate noise impacts.

	
	· Decision: The Board is asked to consider and approve the revised business case, including the associated budget and proposed outputs. 

	
	· Proposed: Martin Rigley
· Seconded: Peter Edwards

	6
	Regeneration Programmes Update - Sarah Daniel 

	
	ADMC (Automated Distribution and Manufacturing Centre)
· The project remains rated high risk but continues to make good progress.
· The steel frame has now been completed, and the main building structure is becoming visible on site.
· The access road and associated infrastructure works are progressing.
· Section 278 and Section 38 highway agreements have now been signed.
· Early market engagement activity has commenced regarding procurement of an operator for the facility.
Ashfield Construction Centre - Portland Square Campus 
· The project has now been completed.
· Members noted the positive feedback received from local businesses and residents.
· The facility has formally opened and is now operational.
Enterprising Ashfield – Nottingham Trent University
· The programme concluded successfully at the end of September.
· All outputs were achieved or exceeded.
· A final report and project video will be presented at the next Board meeting.
Sutton and Stanton High Street Property Grant Scheme
· The scheme remains high risk due to lower than anticipated demand.
· Officers confirmed that opportunities for reallocation of underspent funding are being explored.
Ashfield Careers Fair
· The Careers Fair had recently taken place at Kirkby Leisure Centre.
· More than 50 employers attended and feedback from participants was extremely positive.
· A detailed post-event report will be presented at the next meeting.
Kirkby Sports Hub
· Construction work continues to progress positively.
· The project remains on programme, with handover anticipated in November.
Sutton Lawn Sports Hub
· The project remains medium to high risk.
· Due to conditions attached to the Football Foundation grant, ATT was unable to accept the funding offer.
· Revised proposals are now being developed using Towns Fund resources to ensure delivery of additional 3G pitch provision whilst reducing the impact on existing users.
Albert Street Recreation Ground
· Construction of the new play area is progressing.
· Completion is expected by the end of November.
PlayZones
· Progress continues across all sites.
· Officers reported positive movement regarding the Football Foundation agreement for Titchfield Park.
Community Facilities Grant Scheme
· Forever Nottinghamshire has been appointed to administer the main programme.
Jacksdale Skatepark
· Procurement activity is being progressed by Selston Parish Council.
· Risk levels are expected to reduce once the grant agreement between Ashfield and Selston PC is completed.
Town Centre and High Street Projects
Central Walk, Hucknall
· Public realm improvements have been completed.
· Public feedback has been positive.
North Kirkby Gateway
· The project remains medium to high risk due to final legal processes.
· Recent progress has been made on subsidy control matters; the contract needs to be signed by the end of December.
West Kirkby Gateway
· Construction is progressing well on site.

	
	Cycling and Walking Routes
· Phase Two works are progressing on site.
· Route 12 connectivity improvements remain under consideration.
· The remaining walking and cycling improvements identified at concept stage fall within the following categories: 
 
· Improvements already completed through other programmes. 
· Improvements to be funded through other future programmes or income. 
· Improvements that are not deliverable because of identified constraints. 

	
	Decision: The Board is asked to approve the reallocation of £810,000 from the walking and cycling budget to manage cost volatility and support delivery of the remaining LRF programme.

	
	· Proposed: Peter Edwards
Seconded: Una Key

	
	Sarah handed over to Peter Gaw from Inspire Libraries to update
Library Innovation Centre Update
· Peter Gaw provided an update on plans for the Sutton Innovation Centre.
· Members were advised that the original proposal within Sutton Library had become unviable due to significant building condition issues.
· Nottinghamshire County Council has since approved proposals to relocate  Sutton Library to Broadway House on Brook Street. 
· The revised plans include:
· A modern library facility.
· Innovation Centre.
· Digital studio.
· Meeting and training spaces.
· The new facility is expected to attract over 100,000 visits annually.
Discussion
· Pete Edwards sought reassurance that accessible parking provision would be maintained.
· Peter Gaw confirmed there would be no reduction in disabled parking provision and accessibility would improve within the building.

	
	· Decision: The Board was asked to approve a change to the project to accommodate the activities and programmes at the new venue and use of the funding allocated to the refurbishment of the lecture theatre and technical upgrade to be allocated to the works required to bring the new library building into use.  

	
	· Proposed: Cllr Relf
· Seconded: Pete Edwards

	
	Sarah continued to update the Board on the Pride in Place Impact Fund
· A review of forecast expenditure for the Shop Front Grant Scheme has identified an anticipated underspend of at least £90,000. 
· To maximise programme delivery and ensure available funding is utilised effectively within the required timescales, approval is sought to reallocate this forecast underspend across the programme
· As highlighted in the Hucknall High Street Improvements project update, options are also being explored for a funding swap with an eligible project from another funding programme that is able to meet the PIPIF delivery deadlines. Should this be progressed, and to ensure available funding is fully utilised, and programme objectives are maximised, further amendments to project funding allocations may be required. 

	
	· Members considered proposed budget adjustments within the Pride in Place Impact Fund programme. 
· Officers advised that flexibility was required to ensure all funding is contractually committed by March 2027.

	
	Decision:  The Board was asked to approve: 
 
1. The reallocation of the forecast underspend from the Shop Front Grant Scheme, currently estimated at a minimum of £90,000, to other approved projects within the PIPIF programme as set out in the table; 
2. Delegated authority to approve future reallocations of PIPIF funding between eligible projects within the programme where necessary to maximise programme delivery and funding utilisation; and 
3. Delegated authority to approve funding swaps between PIPIF and other eligible funding programmes where this supports delivery of programme objectives and ensures available funding can be utilised within the relevant timescales, with any changes reported to the Board. 

	
	· Proposed: Peter Gaw
· Seconded: Simon Martin

	7
	Theme Lead Updates – Theme Leads

	a
	Succeed in Ashfield – Martin Rigley

	
	· Martin had to leave the meeting early, but a member of the Board noted the increasing attendance and participation from employers and education providers at the recent Careers Fair. 
· The Board thanked the Economic Development Team and partners involved in delivery.

	b
	Love Where You Live - Liz Barrett (Presented by Simon Martin)

	
	· Since 1 September, Ashfield has seen a useful mix of community, heritage, cultural, employment and regeneration activity. The strongest themes are community participation, improving local places, health and wellbeing, culture, and creating routes into employment and skills.
· On 12 September, the Mill Waters Festival took place at Sutton Lawn, organised by Ashfield District Council with Nottinghamshire County Council as part of the national Open Heritage Days programme.
· Attended by the Lord Lieutenant 
· The free event combined four themes: wellbeing, nature, heritage and entertainment. Activities included traditional crafts, vintage cars, outdoor theatre and drama workshops, wellbeing and heritage walks, live music, sports and tennis, nature activities, food and drink, and information from local wellbeing teams.
· This is a strong example of using a major community space to connect heritage and culture with participation, physical activity and wellbeing.
· On 9 September, Ashfield District Council announced work to create a People's Museum, inviting residents to contribute the stories and objects that have shaped the district's identity. 
· This provides evidence of an increasingly participatory approach to culture and heritage. It potentially creates opportunities for learning providers to connect literacy, local history, community research and creative activity.
· On 16 September, the Council reported that an Ashfield resident had received special recognition for outstanding dedication to supporting veterans and the Armed Forces community. 
· This adds to the picture of community and voluntary-sector engagement across the district.
· The annual Kirkby-in-Ashfield Model Railway Exhibition took place at the Summit Centre on 10 and 11 October.
· The programme included layouts across several scales alongside demonstrations and specialist trade stands. 
· Although smaller than the Council's major public events, activities such as this demonstrate the continuing contribution of clubs, societies and voluntary groups to local cultural and community life.

	c
	More to Discover – Hollie Maxwell-Smith 

	
	· Hollie advised that visitor economy activity continues to be embedded across a range of Discover Ashfield programmes. 
· Members noted the contribution of Ashfield Creates and wider cultural activity in attracting visitors into the district. 
· Nominations for the Discover Ashfield Awards had reached approximately 270 submissions and remained open for additional entries.

	d
	Be Healthy, Be Happy – Pete Edwards 

	
	· Pete Edwards updated the Board on preparations for the launch of the refreshed Be Healthy, Be Happy strategy networking event on 5 November.
· Over 100 attendees had already registered.
· Board members were encouraged to attend and support the event.
· Additional updates included:
· £222,000 Good Food Neighbourhood funding has been secured.
· An Ashfield Wellbeing Roadshow will take place at Selston Parish Hall.
· Activity is underway in support of World Kindness Day.
· Positive recognition was received through regional sport and physical activity networks regarding engagement work taking place within Ashfield communities.

	8
	Board Member Updates – All

	
	· Una Key highlighted the continued expansion of community activity delivered by Ashfield Voluntary Action. 
· Community kitchen provision at Willetts Court has expanded and will introduce a new "Rise and Dine" breakfast initiative addressing social isolation. 
· AVA is exploring opportunities for further community facilities and social enterprise development across Ashfield. 
· The CLEO programme has expanded into New Cross and Central Ward. 
· Through recent employment initiatives: 
· Three residents have secured employment opportunities.
· Additional volunteering opportunities have been created.
· Members were reminded that AVA remains committed to supporting Discover Ashfield objectives and partnership working.

	
	· DWP Update – Robert Leese
· Robert Leese introduced the Government's Youth Jobs Grant Programme.
· Employers can access grant funding to create opportunities for young people aged 18-24 who have been unemployed for six months or more.
· Board members were encouraged to explore the scheme and contact DWP for further information.

	
	· Future China Partnership Proposal
· Councillor Dale Grounds requested that a future agenda item be included regarding a proposed Ashfield-China partnership covering:
· Civic engagement and twinning opportunities.
· Education and youth exchanges.
· Economic development and tourism.
· Members indicated support for further discussion and consideration at a future meeting.
· Action: Councillor Grounds to provide supporting documentation to officers for inclusion on a future Board agenda.

	9
	Any Other Business – All 

	
	· Future Board Meetings
· Sarah Daniel suggested that the December Board meeting be held in person and focus on celebrating achievements and programme successes across Discover Ashfield.
· Members discussed potential venues.
· Councillor Dale Grounds suggested the refurbished Bentinck Centre as a potential location.
· Action: Officers to explore options for hosting the December meeting in person and report arrangements to members.

	8
	Date of Next Meeting – 9 December 2026 
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