Kirkby Neighbourhood Board Minutes
Date: Wednesday, 28 January 2026

Time: 09:30 – 11:00
Venue: Microsoft Teams
Chair: Martin Rigley
		ATTENDEES 

	Name
	Position on Board
	Position/Organisation
	Present 

	Martin Rigley
	Chair
	Project Manager, Alliance Procurement Solutions Ltd
	

	Amy Fox 
	Board Member 
	Senior Marketing & Fundraising Manager, Portland College
	

	Angela Bentley 
	Sub for Lee Anderson 
	MP Office 
	

	Angie Peppard
	Board Member
	Our Centre
	

	Cllr Matthew Relf
	Board Member
	Executive Lead Member for Growth, Regeneration and Local Planning, Ashfield District Council

	

	Cllr Warren Nuttall
	Board Member
	Council Member
	

	Daniel Howitt
	Board Member  
	Head of Strategy & Performance, Police and Crime Commissioners Office 
	

	Dianne Holmes
	Board Member
	Head of Curriculum, Academy Transformation Trust Further Education (ATTFE)
	

	Katie Roberts 
	Board Member
	General Manager, Kirkby Leisure Centre, Everyone Active 
	

	Kelvin Eatherington 
	Board Member  
	Enterprising Ashfield Project and Interim Economic Programme Manager, NTU
	

	Lee Anderson, MP
	Board Member
	MP for Ashfield and Eastwood
	

	Louise Knott 
	Board Member
	Vice Principal, West Notts College 
	

	Mark Cawar

	Board Member 
	Feather Partnership 	
	

	Olivia Bestwick  
	Observer 
	HR Advisor, Van Elle 
	

	Pauline Stojanovic

	Sub for Angie Peppard
	Our Centre 
	

	Paul Dobson 
	Board Member 
	Training and Assessment Manager, Van Elle 
	

	Pete Edwards
	Board Member
	Chair, Ashfield Health and Wellbeing Partnership
	

	Peter Cribb 
	Board Member 
	District Manager, Inspire - Culture, Learning and Libraries
	

	Peter Gaw
	Sub for Peter Cribb 
	Chief Executive Officer, Inspire – Culture, Learning and Libraries 
	

	Roy Lewis
	Board Member
	KARA (Kirkby Area Residents Association) 

	

	Sarah Kirk
	Board Member
	Everyone Active
	

	Simon Martin 
	Sub for Dianne Holmes 
	Vice Principal, Academy Transformation Trust Further Education (ATTFE)
	

	Simon Morgan
	Board Member
	Everyone Active
	

	Stewart Nubley 
	Board Member
	Ashfield Spartans Boxing Academy
	

	Teresa Jackson
	Board Member
	Trustee, Ashfield Voluntary Action
	

	Tracey Bird
	Board Member
	Strategic Lead, Active Notts 
	

	Toby Metcalf 
	Substitute for Roy Lewis 
	KARA (Kirkby Area Residents Association) 

	

	Abbie Smith
	Supporting Officer
	Senior Communications Officer, Ashfield District Council
	

	Andrea Stone
	Supporting Officer
	Wellbeing Manager, Ashfield District Council
	

	Christine Sarris
	Supporting Officer
	Assistant Director – Planning and Regulatory Services 
	

	Emma Lindley
	Supporting Officer
	Housing Strategy Lead Officer, Ashfield District Council
	

	Hollie Maxwell-Smith
	Supporting Officer
	Discover Ashfield Lead, Ashfield District Council 
	

	Jenny Moody
	Supporting Officer
	Comms, Ashfield District Council
	

	Joelle Davies	
	Supporting Officer
	Group Manager for Growth, Infrastructure and Development at NCC
	

	Lucy Lightfoot
	Supporting Officer
	Business Support and Performance Lead, Ashfield District Council
	

	Melanie Wheelwright 
	Supporting Officer
	Service Manager - Economic Growth, Ashfield District Council 
	

	Paul Crawford
	Supporting Officer
	Investment Manager, Ashfield District Council
	

	Sarah Daniel
	Supporting Officer
	Assistant Director - Regeneration, Ashfield District Council
	

	Sarah Vaughan 
	Supporting Officer 
	Wellbeing Officer, Ashfield District Council
	



	Agenda Item
	

	1
	Welcome / Introductions / Apologies – All 

	
	· Apologies were made for Abbie Smith, Dan Howitt, Kelvin Etherington, Lucy Lightfoot, Liz Barrett, Mark Yates, Pauline Stojanovic and Libby Mackenzie.

	2
	Next Steps & Project Approvals (Including Local Assurance Framework & Funding Subgroup)

	
	Updates from MHCLG 
· Meeting scheduled with government reps on Friday 30 January 2026 to discuss queries on the submitted regeneration plan. Council to update the board following the meeting. 
· Memorandum of Understanding expected late February (later than originally planned).

	
	Project Development
· Early development work underway within subgroups.
· Digital project with Outward Academy being used as the test case for creating Project Initiation Documents (PIDs).
· Officers developing PIDs to ensure projects contain clear purpose, outputs & outcomes, value for money and delivery methods.

	
	Local Assurance Framework
· Draft based on previous Towns Fund approach but adapted because PIP uses pre‑approved interventions.
· Because projects are smaller and preapproved, the detailed business case model is not required.

	
	Funding Subgroup – Discussion
· Questions raised regarding whether the Funding Subgroup is still needed.
· General sentiment:
· Smaller projects should not pass through multiple subgroups.
· All final decisions must remain with the Board.
· Funding Subgroup may be retained only for larger/complex projects.
· Discussion on suggested thresholds:
· Possible example: Revenue >£50k or Capital >£1m to be reviewed by the Funding subgroup.
· No firm decision yet—Board will wait to see a sample PID first.

	
	Concerns Raised
· Theresa J: Concerned about roles being diluted without notice.
· Roy L: Confusion within subgroups around capital vs revenue; suggests renaming subgroups (e.g., “Capital Subgroup”, “Revenue Subgroup”).

	
	General agreement
· Need for clarity of purpose,
· Better governance language,
· Officers to support but not dominate discussions.


	
	Agreed Direction
· Keep Funding Subgroup dormant, available for high value projects where additional scrutiny may be needed.
· Trial the Digital Project PID → then review whether it meets Board’s requirements.
· Board to decide approval thresholds once PID format reviewed.

	
	Actions
· Sarah D / Officers to revise Local Assurance Framework based on discussion.
· Lucy & Melanie to finalise the Digital Project PID.
· ADC to distribute:
· Blank PID template to include reference to strategic links and to capital/ revenue interrelationship 
· Revised assurance framework
· Organogram showing reporting lines
· Board Members to provide feedback once documents circulated.

	3.
	Funding Subgroup Membership

	
	Summary
· Agreement to keep the Funding Subgroup in place but dormant.
· Activation only for larger or more complex projects, if required.


	
	Membership Queries
· Request from Amy to join subgroups; confirmed that any board member may join any subgroup. 


	
	Actions
· Andrea (Safe & Happy) and Lucy (Capital) to receive new membership requests.
· Subgroup membership to be formally reviewed at next meeting if needed.

	4.
	Terms of Reference (ToR) Update

	
	Discussion Points
· ToR updated following previous meeting.
· Main outstanding issue: Board name.
· Government guidance refers to Neighbourhood Board, but the Board felt the public needs something more meaningful.

	
	Decision
· Board voted: Use “Neighbourhood Board” for formal documentation.
· A more community friendly name will be developed and a strapline added to the ToR to explain what the board does. .  

	
	Board Representation
· Concern raised by Roy: Not enough local business representation.
· Several business members no longer engaged. Martin has approached one local business and is due to meet them. 
· Ongoing work to rebalance board membership in line with government requirement (51% local residents or workers, businesses).

	
	Actions
· Sarah V to compile responses received on residency/employment eligibility.
· Officers to recommend new board members for business/community representation.
· Safe & Happy Subgroup to explore strapline/brand ideas for the Board.
· ToR to be updated to reflect “Neighbourhood Board”.

	5.
	Local Assurance Framework

	
	(Covered under Item 2 – no further discussion.)

	6.
	Subgroup Updates

	
	High Street, Heritage and Transport
· Reviewed terms of reference.
· Discussed digital inclusion update.
· No major issues raised.

	
	Safe & Happy Subgroup
· ToR approved.
· Chair confirmed as Sarah Kirk; Vice Chair Libby McKenzie.
· Work underway on:
· Community Grants (£60k pot)
· Proposed maximum: £4k per project + up to £1k extra for events.
· Future project development:
· Health & Wellbeing (Emma & Tracy)
· Skills & Employment (Melanie/Nathan)
· Community Learning (Dianne)
· Concern: too many council officers in meetings → agreed limit to one officer per department. 

	
	Actions:
· Andrea to revise grant criteria and application form for Community Grants.
· Subgroup members to work up proposals for the next subgroup meeting.
· Members to continue to feedback on draft documents.


	7.
	Finance Update

	
	· No financial update this month (early stages of programme).
· From next meeting onwards, Board will receive a standardised project report showing:
· Status
· Risks
· Spend
· Progress by intervention/category

	
	Action
· ADC to prepare new reporting template for March.

	8.
	Communications & Engagement

	
	Points Raised
· Need for stronger community messaging.
· Once plan is approved by Government, produce:
· “What you told us / what we’re doing” summary
· Early project highlights
· Opportunities for residents to get involved

	
	Suggestions
· Link work with:
· Ashfield’s Resident Voice group
· Tenancy/residents networks (Julie Naylor)
· Community led groups established through Ashfield Voluntary Action
· Residents' groups created recently should have a link into the Board’s engagement flow.

	
	Actions:
· Officers + Comms Team (Jenny) to prepare draft engagement materials.
· Tracy to explore connection to Resident Voice & Housing Groups.
· Teresa to explore linking new community groups to Board communications.

	9.
	Any Other Business – All

	
	Roy raised issues from new government guidance:
· Expectation that boards become independent bodies (e.g., charities) after 3 years.
· Concern that certain new eligible interventions (e.g., community banks) could be risky.

	
	Board agreed:
· Becoming an independent body is not appropriate at this stage.
· To keep monitoring guidance.
· Important to consider risks and practicality.
· Matt R raised again the impact of potential local government reorganisation on governance and funding flows.
· Sarah D advised that charity status had previously been explored for the Discover Ashfield Board and not taken forward due to the complexities. Also, in recent MHCLG webinar there was less emphasis on boards becoming independent. 

	
	Actions
· Officers to monitor forthcoming guidance and LGR implications and report back.
· Minutes of December meeting to be reviewed and approved at next meeting.
· ADC to ensure agenda always includes review of previous meeting minutes and AOB.

	10.
	Date of Next Meeting – Friday 6th March



