Kirkby Neighbourhood Board Minutes
Date: Wednesday 21st October 2026

Time: 09:00 – 11:00
Venue: Urban Road and Microsoft Teams
Chair: Martin Rigley
		ATTENDEES 

	Name
	Position on Board
	Position/Organisation
	Present 

	Martin Rigley
	Chair
	Project Manager, Alliance Procurement Solutions Ltd
	P

	Amy Fox 
	Board Member 
	Senior Marketing & Fundraising Manager, Portland College
	

	Angela Bentley 
	Sub for Lee Anderson 
	MP Office 
	

	Angie Peppard
Matt Pike
	Board Member
	Our Centre
	


	Cllr James Walker-Gurley
	Board Member
	Council Member, representing Eastwood, for economic development and asset management
	

	Cllr Matthew Relf
	Board Member
	Executive Lead Member for Growth, Regeneration and Local Planning, Ashfield District Council

	

	Cllr Warren Nuttall
	Board Member
	Council Ward Member, Ashfield District Council
	

	Daniel Howitt
	Board Member  
	Head of Strategy & Performance, Police and Crime Commissioners Office 
	

	Dianne Holmes
	Board Member
	Head of Curriculum, Academy Transformation Trust Further Education (ATTFE)
	

	Richard Gravelle 
	Board Member  
	Nottingham Trent University 
	

	Lee Anderson, MP
	Board Member
	MP for Ashfield and Eastwood
	

	Libby MacKenzie
	Board Member
	Family Hubs
	

	Louise Knott 
	Board Member
	Vice Principal, West Notts College 
	

	Nina Bianco
	Board Member
	Kirkby Sales
	P

	Pauline Stojanovic

	Sub for Angie Peppard
	Our Centre 
	P

	Pete Edwards
	Board Member
	Chair, Ashfield Health and Wellbeing Partnership
	P

	Peter Cribb 
	Board Member 
	District Manager, Inspire - Culture, Learning and Libraries
	P

	Peter Gaw
	Sub for Peter Cribb 
	Chief Executive Officer, Inspire – Culture, Learning and Libraries 
	

	Roy Lewis
	Board Member
	KARA (Kirkby Area Residents Association) 
	P

	Sarah Kirk
	Board Member
	Everyone Active
	P

	Simon Martin 
	Sub for Dianne Holmes 
	Vice Principal, Academy Transformation Trust Further Education (ATTFE)
	P

	Simon Morgan
	Board Member
	Everyone Active
	

	Stephen Abson
	Board Member
	Coalfields Regeneration Trust
	P


	Teresa Jackson
	Board Member
	Trustee, Ashfield Voluntary Action
	P

	Tracey Bird
	Board Member
	Strategic Lead, Active Notts 
	

	Toby Metcalf 
	Substitute for Roy Lewis 
	KARA (Kirkby Area Residents Association) 
	

	Abbie Smith
	Supporting Officer
	Senior Communications Officer, Ashfield District Council
	

	Alex Chapman
	Sub for Paul Crawford
	Graduate Regeneration Officer, Ashfield District Council
	

	Andrea Stone
	Supporting Officer
	Wellbeing Manager, Ashfield District Council
	P

	Christine Sarris
	Supporting Officer
	Assistant Director – Planning and Regulatory Services 
	P

	Emma Lindley
	Supporting Officer
	Housing Strategy Lead Officer, Ashfield District Council
	

	Hollie Maxwell-Smith
	Supporting Officer
	Discover Ashfield Lead, Ashfield District Council 
	

	Jake Dalton
	Supporting Officer
	Communities Graduate, Ashfield District Council
	

	Jenny Moody
	Supporting Officer
	Comms, Ashfield District Council
	P

	Lucy Lightfoot
	Supporting Officer
	Regeneration Officer, Ashfield District Council
	

	Nicola Stevens
	Supporting Officer
	Policy and Place Investment - Economy and Growth Service at NCC
	P

	Paul Crawford
	Supporting Officer
	Investment Manager, Ashfield District Council
	

	Sarah Daniel
	Supporting Officer
	Assistant Director - Regeneration, Ashfield District Council
	P

	Sarah Vaughan 
	Supporting Officer 
	Wellbeing Officer, Ashfield District Council
	P



	Agenda Item
	

	1
	Welcome / Introductions / Apologies – All 

	
	· Apologies received from Tracey Bird, Dianne Holmes, Cllr Matt Relph, Richard Gravelle, Liz Barrett, Libby Mackenzie; Tracey Horton, Peter Gaw, Paula Torres-Silver, Paul Crawford and Abbie Smith.

	

	2
	Minutes of last meeting and matters arising

	
	· Peter Cribb declared an interest in the North Kirkby Gateway proposal because he works for Inspire. Pauline declared an interest in the gift-card item because Our Centre was a proposed recipient.

	
	· The minutes of the previous meeting were reviewed and confirmed as an accurate record. 

	
	· Updates included: the Local Assurance Framework and financial due-diligence work would be covered later in the meeting; the Community Asset Survey had launched; support for Merry Stems allotments was progressing; Nina Bianco confirmed she had been added to the relevant town-centre subgroup; and the board branding update was deferred until the communications item. The electrical supply required for the Our Centre electric-vehicle proposal was reported to be insufficient, with an estimated £13,000–£15,000 upgrade cost, so alternative options were being considered.

	

	3
	Heritage, High Streets & Transport Subgroup 
· Previous meeting update
· Project Proposal – North Kirkby Gateway

	
	· The subgroup had appraised the North Kirkby Gateway library proposal and recommended it to the board. 
· The proposed relocation would place the library on the ground floor of the Ellis Street development, as part of a mixed-use scheme with housing above.
· Reported benefits included a modern single-floor facility, wider services, improved accessibility and support for town-centre regeneration.

	
	· Roy Lewis opposed the proposal, citing the nearly £1 million cost, pedestrian safety, the existing library’s central location, uncertainty over reuse of the existing building, floor-space comparisons and the applicant/funding structure. 
· Responses noted that the existing CLASP building was considered at end of life, still had asbestos risks, and that the new location was intended to support wider town-centre activity. 
· The board also agreed that the future of the existing library building and safe pedestrian access required further investigation.

	
	· The board approved support for the North Kirkby Gateway library project.
· Proposed by Teresa Jackson and seconded by Peter Edwards. 
· Roy Lewis requested that his vote against the proposal be recorded.

	
	· Other subgroup updates included: Our Centre’s first-phase bus business case would proceed using two new diesel buses because the electric option was not currently viable; the Titchfield Park netball-court contract had been signed and pavilion planning application submitted; Chromebooks were expected for Year 10 Outwood Academy students in mid-November; the Community Facilities Survey was live; High Street Rental Auction work was progressing; and future opportunities included town-centre priorities, the historic railway footpath and smaller capital projects.

	
	Actions:
· Nicola Stevens to confirm the County Council’s intentions for the existing library building, including whether reuse or demolition is envisaged.
· Nicola Stevens to follow up with Highways on pedestrian-safety concerns around access to the proposed new library.
· Board members to encourage organisations needing premises to complete the Community Facilities Survey.

	
	Safe & Happy Subgroup
· Previous meeting update

	
	· The Kirkby Family and Wellbeing Pilot had received seven tenders, which were due to be evaluated before returning to the board for approval. 
· Helping Kirkby Business and Enterprise was delivering one-to-one support and partners were asked to promote referrals. 
· Community Learning and Grants agreements were being issued; unsuccessful applicants had been signposted to alternatives; and first monitoring was planned for early January 2027. 
· Planning for the 2027/28 grant round had begun.

	
	· The Trusted Spaces project had transferred to Hollie Maxwell-Smith and was progressing towards procurement. 
· The community engagement plan was being updated for submission by the end of October. 
· Positive updates were noted on Heart of the Hill, health walks, Discover Ashfield Awards and the Kirkby Careers Fair held on 14 October.

	
	· Teresa Jackson asked for Ashfield Voluntary Action to be included under engagement through community hubs. 
· Nina Bianco offered to circulate business-support information to local businesses.

	
	Actions:
· Sarah Kirk to add Ashfield Voluntary Action to the community-hubs engagement section.
· Safe and Happy / council officers to send business-support/grant information to Nina Bianco for circulation.
· Andrea Stone / programme team to incorporate Stephen’s comments into the Community Engagement Plan and arrange submission.

	

	4
	Programme Governance and Updates
· Local Assurance Framework
· Project Progress
· Risk Summary
· Finance Update
· Monitoring and Evaluation Update

	
	· The revised Local Assurance Framework clarified decision-making, concept endorsement, PID development, initial accountable-body assessment, optional external assurance, subgroup review, handling of declared interests and final board ratification. 
· Teresa Jackson identified numbering errors on page 36, which were accepted for correction.

	
	· The programme risk position was reported as stable, with mitigations in place.
· Chair’s expenses of £95.90 for the Pride in Place Summit were noted. 
· The monitoring return, due 29 October, covered capacity funding, delivery and planned projects, and board membership changes.

	
	· The board approved submission of the monitoring return. 
· Proposed by Teresa Jackson and seconded by Nina Bianco.

	
	Actions:
· Sarah Daniel / programme team to correct the numbering errors on page 36 of the Local Assurance Framework.

	

	5
	Comms & Engagement
· Comms/branding Update
· Engagement Plan

	
	· The board reviewed the branding guidelines and raised no objections. 
· The draft Community Engagement Plan had been circulated; Stephen’s submitted comments would be incorporated before submission to central government by the end of October.

	
	· The board approved submission of the Community Engagement Plan with Stephen’s comments incorporated. 
· Proposed by Peter Edwards and seconded by Sarah Kirk. 

	
	Actions:
· No actions.

	

	6
	Any Other Business – All
· Gift card – repurposing and redistribution to Kirkby organisations
· Chair Summit Update
· Ashwood Church – Project Update
· Board – Membership and Away Day

	
	· Six gift cards, each currently worth £42.80 and expiring in May 2028, were proposed for Kirkby Community Grocery, Ashwood Centre, The CRAG, The Acre, Our Centre and Evergreens. 
· The board agreed the proposed distribution.
· It was noted that the cards were losing value over time.

	
	· The Chair reported that government continued to see neighbourhood boards as community-led, with the council acting as accountable body. 
· The board would consider membership, community representation and possible “backbone organisation” models at its away day. 
· Government procurement guidance was expected before Christmas.

	
	· Early approaches had been received concerning a proposed £3.2 million new church and from Ashfield Spartans Boxing Club. 
· Members discussed the need for clearer communication of available funding, annual programmes, timescales and eligibility. 
· There was support for proportionate requirements, early guidance to applicants and avoiding unnecessary work where no suitable funding route existed. 
· Smaller grants, normally around £5,000, could be handled through annual community grant rounds, potentially including limited capital items. 
· The board agreed to continue this discussion at the away day rather than add an immediate new expression-of-interest stage.

	
	· The next board meeting will be held on 4 December 2026 and followed by a face-to-face away day of approximately two to three hours at a community venue. 
· Bentinck was suggested as a possible venue.

	
	Actions:
· Council officers to distribute the six gift cards to the agreed organisations.
· Board landing page being developed by the Investment team, easy-read investment plan and clearer communications on funding availability, categories and timescales.
· The funding/application pathway, proportional due diligence, support for applicants and small capital grants to be included on the away-day agenda.
· Council to arrange the 4 December meeting and away day at a community venue, considering Bentinck.
· Chair / council officers to continue reviewing board membership and representation; follow up the English Rose contact (Pauline) and a potential Bentinck representative.

	

	7
	Date of Next Meeting – Friday 4th December 2026



