Kirkby Neighbourhood Board Minutes
Date: Wednesday, 15 April 2026

Time: 09:00 – 11:00
Venue: Microsoft Teams
Chair: Martin Rigley
		ATTENDEES 

	Name
	Position on Board
	Position/Organisation
	Present 

	Martin Rigley
	Chair
	Project Manager, Alliance Procurement Solutions Ltd
	P

	Amy Fox 
	Board Member 
	Senior Marketing & Fundraising Manager, Portland College
	P

	Angela Bentley 
	Sub for Lee Anderson 
	MP Office 
	

	Angie Peppard
	Board Member
	Our Centre
	

	Cllr Matthew Relf
	Board Member
	Executive Lead Member for Growth, Regeneration and Local Planning, Ashfield District Council

	

	Cllr Warren Nuttall
	Board Member
	Council Member
	

	Daniel Howitt
	Board Member  
	Head of Strategy & Performance, Police and Crime Commissioners Office 
	

	Dianne Holmes
	Board Member
	Head of Curriculum, Academy Transformation Trust Further Education (ATTFE)
	

	Katie Roberts 
	Board Member
	General Manager, Kirkby Leisure Centre, Everyone Active 
	

	Kelvin Eatherington 
	Board Member  
	Enterprising Ashfield Project and Interim Economic Programme Manager, NTU
	

	Lee Anderson, MP
	Board Member
	MP for Ashfield and Eastwood
	

	Libby MacKenzie
	Board Member
	Family Hubs
	P

	Louise Knott 
	Board Member
	Vice Principal, West Notts College 
	

	Mark Cawar

	Board Member 
	Feather Partnership 	
	

	Nina Bianco
	Board Member
	Kirkby Sales
	P

	Olivia Bestwick  
	Observer 
	HR Advisor, Van Elle 
	

	Pauline Stojanovic

	Sub for Angie Peppard
	Our Centre 
	P

	Paul Dobson 
	Board Member 
	Training and Assessment Manager, Van Elle 
	

	Pete Edwards
	Board Member
	Chair, Ashfield Health and Wellbeing Partnership
	

	Peter Cribb 
	Board Member 
	District Manager, Inspire - Culture, Learning and Libraries
	P

	Peter Gaw
	Sub for Peter Cribb 
	Chief Executive Officer, Inspire – Culture, Learning and Libraries 
	

	Roy Lewis
	Board Member
	KARA (Kirkby Area Residents Association) 

	P

	Sarah Kirk
	Board Member
	Everyone Active
	P

	Simon Martin 
	Sub for Dianne Holmes 
	Vice Principal, Academy Transformation Trust Further Education (ATTFE)
	

	Simon Morgan
	Board Member
	Everyone Active
	

	Stephen Abson
	Board Member
	
	P

	Stewart Nubley 
	Board Member
	Ashfield Spartans Boxing Academy
	

	Teresa Jackson
	Board Member
	Trustee, Ashfield Voluntary Action
	P

	Tracey Bird
	Board Member
	Strategic Lead, Active Notts 
	

	Toby Metcalf 
	Substitute for Roy Lewis 
	KARA (Kirkby Area Residents Association) 
	

	Abbie Smith
	Supporting Officer
	Senior Communications Officer, Ashfield District Council
	

	Alex Chapman
	Sub for Paul Crawford
	
	P

	Andrea Stone
	Supporting Officer
	Wellbeing Manager, Ashfield District Council
	P

	Christine Sarris
	Supporting Officer
	Assistant Director – Planning and Regulatory Services 
	

	Emma Lindley
	Supporting Officer
	Housing Strategy Lead Officer, Ashfield District Council
	

	Hollie Maxwell-Smith
	Supporting Officer
	Discover Ashfield Lead, Ashfield District Council 
	

	Jake Dalton
	Supporting Officer
	Communities Graduate, Ashfield District Council
	

	Jenny Moody
	Supporting Officer
	Comms, Ashfield District Council
	

	Joelle Davies	
	Supporting Officer
	Group Manager for Growth, Infrastructure and Development at NCC
	P

	Lucy Lightfoot
	Supporting Officer
	Regeneration Officer, Ashfield District Council
	P

	Melanie Wheelwright 
	Supporting Officer
	Service Manager - Economic Growth, Ashfield District Council 
	P

	Paul Coffey
	Sub for Abbie Smith
	
	P

	Paul Crawford
	Supporting Officer
	Investment Manager, Ashfield District Council
	

	Sarah Daniel
	Supporting Officer
	Assistant Director - Regeneration, Ashfield District Council
	P

	Sarah Vaughan 
	Supporting Officer 
	Wellbeing Officer, Ashfield District Council
	P



	Agenda Item
	

	1
	Welcome / Introductions / Apologies – All 

	
	· Apologies received from Dianne Holmes, Abbie Smith, Kelvin Eatherington, Liz Barrett, Christine Sarris, Louise Knott, Emma Lindley, Tracey Bird and Mark Yates.

	

	2
	Minutes of last meeting and matters arising

	
	· Attendance list and previous minutes (pages 2–9 of the agenda pack) were confirmed as a true and accurate record.

	
	· No outstanding matters arising.

	

	3
	Plan Endorsement, Memorandum of Understanding  

	
	· The MoU had been signed by Martin and was with the Chief Executive for signing.

	
	· Submission deadline confirmed as 16 April 2026.

	
	· Submission triggers release of first revenue and capital payments, anticipated by the end of the month.

	
	· Board noted the MoU status.

	
	· Sarah D to submit signed MoU on receipt from Chief Executive (by 16 April 2026).

	

	4
	Programme Update

	
	· Several projects are progressing with good momentum.

	
	· Three capital projects approved at the previous board: 
· Morven Park PlayZone – procurement underway; Football Foundation funding secured.
· Titchfield Park – project planning complete; Phase 1 moving into delivery.
· Digital Inclusion Project – detailed project plan in development with Outwood Academy.

	
	· Additional work ongoing on: 
· Cost of living support
· Antisocial behaviour and crime (to be taken to future subgroups)

	
	· Members welcomed visible progress and delivery.

	
	· Clarification provided that funding flow aligns with project sign-off and cash flow is not a concern.

	
	· Programme update noted.

	
	· Officers to bring options and recommendations to the next board meeting.

	

	5
	Project proposals – Safe and Happy Subgroup
· Community Grants
· Community Learning Grants
· Business/Charity Support
· Trusted Spaces Early Support

	
	· Officers confirmed resource focus has been on the three pre-approved year one projects.

	
	· Acknowledged that longer-term infrastructure projects require early-stage development and long lead-in times.

	
	· Importance stressed of prioritisation to avoid loss of momentum.

	
	· Subgroups to identify top priority projects for future development.

	
	· Subgroups to identify and agree top 5–6 priority projects.

	
	Community Grants

	
	· £128,000 over two years 
· £62,000 (Year 1)
· £66,000 (Year 2)

	
	· Small grants: 
· Up to £4,000
· Up to £5,000 where events are included

	
	· Open to charities, voluntary and community organisations.

	
	· Launch proposed for 1 May 2026 (5‑week application window).

	
	· Assessment via Safe and Happy Subgroup, then Board.

	
	· Managed by Ashfield District Council under grant agreements.

	
	· Strong support from members.

	
	· Capacity and monitoring workload discussed – officers confirmed manageable.

	
	· Capital vs revenue funding raised: 
· Revenue focus confirmed.
· Parallel capital grants scheme acknowledged and explained (via Pride in Place Impact Fund which is targeted at other areas within the district).

	
	· Approved unanimously.

	
	· Andrea Stone / Officers to launch Community Grants Programme on 1 May 2026.

	
	· Safe and Happy Subgroup to assess applications and report to Board.

	
	Community Learning Grants

	
	· Focus on community-based education and skills.

	
	· Grant value: £5,000 per project

	
	· Budget: £20,000 (Year 1).

	
	· Intended for programmes such as: 
· Gardening
· Cookery
· Life skills
· Community wellbeing learning

	
	· Managed by ADC with subgroup assessment.

	
	· Approved unanimously.

	
	· Officers to open application process in line with agreed timetable.

	
	Business/Charity Support

	
	· £10,000 pilot (Year 1).

	
	· Support for approx. 10 organisations.

	
	· Includes: 
· Governance
· Marketing
· Income generation
· Grant applications
· Coaching/mentoring

	
	· Delivered through ADC Business Support Team.

	
	· Approved unanimously.

	
	· Business Support Team to launch pilot and promote via council and local business networks.

	
	Trusted Spaces Early Support

	
	· Aim: Prevent residents reaching crisis point.

	
	· Funding: £80,000 per annum.

	
	· Delivered via procurement to a local organisation.

	
	· Could include: 
· Frontline staff training
· Referral pathways
· Micro‑grants (£200–£300)

	
	· Two‑year contract with extension option.

	
	· Discussion around strong support for early intervention model.

	
	· Questions raised about homelessness capacity; officers to follow up.

	
	· Approved unanimously.

	
	· Council officers to commence procurement process.

	
	· Emma Lindley / Housing Team to provide clarification on homelessness capacity and response.

	

	6
	Subgroup Updates
· Heritage, High Streets & Transport Subgroup 
· Safe & Happy Subgroup

	
	Heritage, High Streets & Transport Subgroup 

	
	· No meeting since last board.

	
	· Next meeting: 29 April 2026.

	
	· Priorities review planned.

	
	Safe & Happy Subgroup

	
	· ASB intervention – further consultation with young people planned.

	
	· Child poverty intervention – early development stage.

	
	· Branding discussion: 
· Need for clear, community-facing identity for the programme.

	
	· Comms team (Abbie Smith / Andrea Stone) to circulate branding brief.

	
	· Board and subgroups to collect community feedback on branding.

	

	7
	Finance Update

	
	· Reprofiling of capital funding across Years 1 and 2 to enable delivery.

	
	· Total funding per theme unchanged.

	
	· Community infrastructure funding moved to allow mapping and learning first.

	
	· Capacity funding underspend carried forward.

	
	· Finance update noted.

	

	8
	Comms & Engagement

	
	· Emphasis on digital-first engagement (LinkedIn, WhatsApp, Facebook).

	
	· Newsletters not recommended due to accessibility and engagement issues.

	
	· Strong support for: 
· Using the existing WhatsApp network for town centre businesses.
· Tailored engagement for B2B employers.

	
	· Need for trust-building with some businesses noted.

	
	· Comms Team & Economic Development to work jointly on business engagement approach.

	
	· Chair / Officers to continue outreach to local employers and board recruitment.

	

	9
	Monitoring and Evaluation Update

	
	· Report summarises: 
· Capacity funding spend to date
· Planned and approved projects
· Forecast spend next 12 months

	
	· Required submission to MHCLG by end of April 2026.

	
	· Monitoring and Evaluation Report approved for submission unanimously.

	
	· Officers to submit report to MHCLG by end of April 2026.
· 

	

	10
	Any Other Business – All

	
	· Need to improve business representation on the Board highlighted.

	
	· Existing contacts and expressions of interest to be followed up.

	
	· Officers / Chair to follow up potential business board members.

	

	11
	Date of Next Meeting – Friday 5th June 2026



