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DISCOVER ASHFIELD BOARD MEETING


Friday 21 August 2026
9am – 11:00am 

Hybrid – Meeting Room 1, Urban Road & Microsoft Teams  









DISCOVER ASHFIELD BOARD MEETING
	ATTENDEES  
	
	
	

	Name 
	Position on Board 
	Position/Organisation 
	Present  

	Kieran Percival 
	Chair 
	Director, Gardens of Giving CIC  
	P

	Pete Edwards MBE 
	Vice Chair, Theme Lead – Be 
Happy, Be Healthy 
	Chair, 	Ashfield 	Health 	and 	Wellbeing 
Partnership 
	P

	Martin Rigley OBE 
	Theme 	Lead 	– 
Succeed in Ashfield 
	Chief Commercial Officer Devtank Ltd.  
 
	

	Liz Barrett OBE 
	Theme Lead – Love Where You Live 
	Principal, Academy Transformation Trust 
Further Education (ATTFE) 
	P

	Louise Knott 
	Board Member
	Vice 	Principal, 	West 	Nottinghamshire 
College 
MABN Representation 
	

	Claire Hinchley  
	Board Member  
	Director 	Strategy 	and 	Partnerships 
Sherwood Forest Hospitals  
	

	Cllr Julie Gregory  
	Board Member  
	Scrutiny Representative, Ashfield District 
Council  
	

	Cllr Dale Grounds  
	Board Member  
	Chairman of the Council, Ashfield 
District Council  
	P

	Cllr Matthew Relf 
	Board Member 
	Executive 	Lead 	Member 	for 	Growth, 
Regeneration and Local Planning, Ashfield 
District Council 
MABN Representation  
	P

	David Williams 
	Substitute for Tristan Churcher
	Partnerships 	Manager 	North 
Nottinghamshire DWP 
	

	Edward Johnstone 
	Board Member 
	Assistant Principal (Development), Portland College 
	

	Graham Ward  
	Board Member  
	Chair of Board of Directors, Sherwood Forest Hospitals Trust  
	

	Holly Shuttleworth  
	Substitute for Paula 
Longden  
	Strategies 	and 	Partnerships 	Lead,  
Sherwood Forest Hospitals Trust 
	

	Jackie Insley 
	Board Member  
	Chief Executive Officer Citizens Advice 
Central and South 
	

	Kirsty Ellis 
	Substitute for Peter 
Gaw  
	Assistant CEO, Inspire: Culture, Learning and Libraries 
	

	Leanne Monger  
	Board Member  
	Interim Programme Director, Mid Notts PBP  
	

	Lee Anderson, MP 
	Board Member 
	MP for Ashfield and Eastwood 
	

	Mark Yates 
	Substitute  
	PCN Development Managers, Nottingham and Nottinghamshire ICB  
	

	Paula Longden  
	Substitute for Claire Hinchley  
	Associate 	Director 	of 	Strategy 	and 
Partnerships Sherwood Forest Hospitals  
	P

	Peter Gaw 
	Board Member 
	Chief Executive Officer, Inspire: Culture, 
Learning and Libraries  
	

	Sarah Mayfield  
	Board Member  
	Director of Skills and UK College and Civic Partnerships, NTU  
	

	Sarah Speight  
	Observer  
	Deputy Vice-Chancellor & Provost, NTU  
	

	Sam Howlett  
	Substitute for Lee 
Anderson, MP 
	Office Manager, Ashfield & Eastwood MP’s Office  
	

	Simon Martin MBE 
	Board Member 
	Vice Principal, Academy Transformation Trust Further Education (ATTFE) 
	P

	Rob Leese
	Board Member  
	District Operational Leader – Employer and Partnerships (DWP)
	

	Sarah Mills
	Substitute for Tristan Churcher
	DWP North Nottinghamshire Partnership Manager
	

	Tim Hepke 
	Board Member 
	UK Head of Maintenance and Group Property, ITP Aero  
	

	Theresa Hodgkinson 
	Board Member 
	Chief Executive, Ashfield District Council 
	

	Una Key  
	Board Member 
	Chief Officer, Ashfield Voluntary Action 
	P

	Sonja Smith
	Board Member
	Senior Growth and Economic Development Officer, Nottinghamshire County Council 
	

	Jake Orr
	Observer
	Executive Director, Nonsuch Studios

	P

	There are twenty-five board members, excluding observers and substitutes.






	Andrea Stone 
	Supporting Officer 
	Wellbeing Manager, Ashfield District Council 
	

	Charles Edwards 
	Supporting Officer 
	Executive Director – Operations, Ashfield District Council  
	

	Christine Sarris 
	Supporting Officer 
	Assistant Director – Planning and 
Regulatory Services, Ashfield District Council 
	

	Hollie Maxwell-Smith 
	Supporting Officer 
	Discover Ashfield Lead, Ashfield District Council  
	

	John Bennett  
	Supporting Officer  
	Executive Director, Place, Ashfield District Council  
	

	Lucy Lightfoot 
	Supporting Officer 
	Regeneration Officer – Regeneration, Ashfield District Council 
	

	Melanie Wheelwright  
	Supporting Officer 
	Forward Planning & Economic Growth 
Team Manager Ashfield District Council   
	

	Millie Connell 
	Supporting Officer  
	Regeneration Officer, Ashfield District Council 
	P

	Paul Crawford 
	Supporting Officer 
	Investment Manager – Regeneration, Ashfield District Council 
	

	Sarah Daniel 
	Supporting Officer 
	Assistant Director - Regeneration, Ashfield District Council 
	P

	Jake Dalton 
	Supporting Officer 
	Communities Graduate – Regeneration, 
Ashfield District Council  
	P

	Suzanne Morton 
	Observer 
	District Mission Enabler  
	



	
	Agenda Item
	

	1
	Welcome / Introductions / Apologies – Kieran Percival

	
	· Apologies noted from Peter Gaw, Jackie Insley, Christine Sarris, Lucy Lightfoot, Martin Rigley, Kirsty Ellis, Louise Knott and Rob Leese.

	2
	Review of Previous Meeting – Kieran Percival
· Previous minutes were reviewed and agreed with no amendments.
· No outstanding actions were carried forward.

	3
	New Declarations of Interest – ALL 

	
	· No new declarations. 


	4
	Regeneration Programmes Update – Sarah Daniel

· Sarah Daniel, Assistant Director for Regeneration, presented an update on the progress of regeneration projects across the Discover Ashfield programme. She advised that the usual finance tables had not been included within the report as officers were currently undertaking a review with the Council's Finance Team. A full financial update will be provided at the next Board meeting.


	Succeed in Ashfield

	
	ADMC (Automated Distribution and Manufacturing Centre)
· Sarah Daniel reported that a key construction milestone had been achieved on 5 August, with the steel frame now rapidly taking shape on site and the building becoming clearly visible. Positive media coverage had been generated following the milestone.
· The project remains rated as high risk due to a number of outstanding matters, including completion of the Section 278 highways agreement and other legal issues currently being progressed. Work also continues to identify an operator for the completed facility.
· Councillor Matthew Relf requested that future reports provide more detailed information regarding the operator arrangements and associated challenges, noting the importance of ensuring the Board has full oversight of this aspect of the project.

Action: Provide a more detailed update on operator arrangements and associated challenges at Board meetings in future.


	
	Ashfield Construction Centre and Satellite
· Works continue to progress well at the Portland Square Construction Centre for West Nottinghamshire College. Refurbishment activity has now moved into the 1930s section of the building, with completion still anticipated in September 2026.


	
	Ashfield Civil Engineering Centre
· The project continues to progress, with officers working through a number of outstanding construction-related matters.

	
	Enterprising Ashfield – Nottingham Trent University
· The extended programme is due to conclude at the end of September 2026. Sarah Daniel advised that performance targets relating to the extension have largely been achieved and Nottingham Trent University is currently preparing an impact report, which will be shared with the Board on completion.

	
	Sutton and Stanton Hill High Street Property Grant Scheme
· Take-up of the grant scheme remains lower than anticipated. Officers have recently visited a number of similar schemes in neighbouring areas to understand alternative approaches and identify lessons learned.
· Whilst some of those lessons may prove difficult to implement within the lifespan of the current scheme, they will help inform future delivery. A report will be brought to a future Board meeting outlining recommendations, including the potential reallocation of underspent funding to alternative Pride in Place Impact Fund projects.

	
	Helping Kirkby Enterprises
· The Helping Kirkby Enterprises project is currently being promoted to local businesses. The scheme will provide specialist business support to eligible organisations and has already received its first referrals.

	
	Ashfield Careers Fair 2026
· Preparations are underway for the 2026 Careers Fair, which will once again take place at Kirkby Leisure Centre in October. Sarah Daniel encouraged any Board members or organisations interested in participating to contact the project team.

	More to Discover

	
	Ashfield Creates
· Jake Orr of Nonsuch Studios provided an update on the Ashfield Creates programme. He reported that activity continues across the district through a range of regular workshops, classes and creative opportunities.
· The recent Luminarium installation at Titchfield Park was highlighted as a particular success, attracting over 1,000 bookings and more than 900 attendees over the course of the event. Planning is now underway for the autumn programme, which will include both regular activity and a number of larger-scale projects that will be announced in the coming weeks.

	
	Cycling and walking routes
· The project has now been procured, and tender costs were significantly lower than originally anticipated. As a result, officers are able to explore an additional phase of improvements and will begin planning this work over the coming months.

	
	Kings Mill Boathouse
· The lease for the boathouse has now been signed. Discussions are ongoing regarding occupation dates, with the successful operator expected to take possession and commence operations shortly.

	Be Healthy, Be Happy

	
	Kirkby Sports Hub
· Construction continues to progress positively. Work on the main pavilion has reached roof level and the bowls pavilion is now approximately 90% complete. The overall project remains on programme for completion during November 2026.

	
	Sutton Lawn Sports Hub
· The project remains classified as high risk. Officers continue to work closely with Academy Transformation Trust, ATTFE, the Football Foundation and other stakeholders to resolve issues relating to the Football Foundation grant offer and the conditions placed upon the recipient organisation.
· A number of potential delivery options are being considered. An update on the preferred approach is due to be submitted to MHCLG in September.

	
	Albert Street Recreation Ground play area
· The new play area is due to commence on site imminently. Whilst the project remains medium risk due to UK Shared Prosperity Fund delivery deadlines, officers are confident that these requirements can be achieved.
· To mitigate risk, the project has been split into phases, enabling relevant funding to be spent and phase 1 delivered within the required timescales.

	
	PlayZones Stamper Rec., Cowpasture Rec., Sutton, Morven Park, Kirkby, Titchfield Park, Hucknall and Selston High School
· Progress continues across all PlayZone projects.
· The main challenge relates to Titchfield Park, Hucknall, where Football Foundation grant conditions are complicated by land ownership. The land is owned by a charitable trust and managed by the Council, creating additional complexity when entering into grant agreements.
· Progress has been made at the remaining sites, with agreements now in place and contracts being finalised for Stamper Recreation Ground, Morven Park, Cowpasture Rec.  and Selston High School projects.

	
	Community Grants
· The Community Grants Programme has now distributed £120,000 to local community groups and organisations.

	
	Community Facilities Grant Scheme
· Following approval through the Board's email decision-making process, a further grant of £8,600 has been awarded to St Peter and St Paul's Church, Hucknall. The award was required due to an administrative issue which resulted in the original application being overlooked.
· In addition, the programme administration budget has been increased from £23,598 to £38,856. This will enable the appointed provider to undertake a greater element of programme administration, releasing officer capacity to focus on delivery and project management.
· Officers are currently completing contractual arrangements with the programme administrator and have contacted all successful organisations regarding grant awards.

	
	Jacksdale Skatepark
· The project remains medium risk. Selston Parish Council is progressing the scheme through the appointment of an independent consultant, with Ashfield District Council continuing to provide advice and support throughout the process.

	Town Centres & High Streets

	
	High Street Property Fund
· Work continues on proposals for the former Moor Market site in Kirkby-in-Ashfield. Officers are currently exploring the most appropriate delivery model, including the potential use of the Council's Housing Revenue Account to facilitate residential accommodation within the upper floors of the redevelopment.

	
	Central Walk & Chapel Street – public realm improvements
· Works at Central Walk are substantially complete, with only the installation of planters outstanding due to delays in supply.
· Feedback from local businesses and residents has been positive, with many commenting on improved visibility, increased natural light and a more welcoming environment following removal of the canopy structure.
· The Chapel Street element of the scheme was separated from the main contract due to significant anti-social behaviour issues involving nearby properties. Officers are exploring options including a gating order, although the associated legal process is expected to take several months to complete.
· Artistic mural installations also continue to progress, supported by Nonsuch Studios, with work currently focused on securing licences and finalising designs.

	
	West Kirkby Gateway
· Construction work continues to progress well on site. Required licence variations with Network Rail have now been completed, removing a key project dependency.

	
	Stanton Hill Investment Plan
· Good progress is being made across a number of projects within the Stanton Hill Investment Plan.
· The allotment site has now been cleared, and officers are working with East Midlands Housing to finalise lease arrangements. Quotations have been received for groundworks, including the installation of hardstanding and associated infrastructure.
· Progress is also being made on the mural project located on the side of the Co-op building. Nonsuch Studios are supporting delivery through engagement with artists and local stakeholders. Both projects remain on track for completion before the end of September.

	Green Ashfield

	
	Green Ashfield
· Work is currently underway to appoint specialist consultancy support to assist with delivery of Green Ashfield projects and associated technical requirements.

	Monitoring and Evaluation
· The next formal monitoring and evaluation update will be presented to the Board during the autumn.

	Communications
· Recent communications activity has focused on:
· Hucknall West Vale Pride in Place.
· ADMC milestone achievements.
· West Kirkby Gateway.
· Hucknall Central Walk improvements.
· Updated risk registers and procurement activity schedules remain included within the supporting appendices.

	Pride in Place

	
	Kirkby
· All approved Pride in Place projects are in development or delivery.
· Current capital projects include:
· Digital Inclusion Pilot at Outram Street.
· Morven Park Multi-Use Games Area.
· Titchfield Park Sports Pavilion.
· Alongside these projects, officers continue to deliver business support programmes, community grants and community learning grants.


	
	Hucknall 
· Significant progress has been made in establishing the Hucknall Neighbourhood Board.
· Paddy Tipping has been appointed Chair, with Reverend Rachel Burns appointed Vice-Chair. Following a successful expression of interest process, approximately 21 interviews have been arranged to assist the Chair and Vice-Chair in selecting the wider Board membership.
· Officers have also undertaken extensive work with local partners and the MP's Office regarding the programme boundary. Discussions are ongoing with MHCLG regarding the inclusion of additional areas experiencing deprivation, including parts of Hucknall Town Centre and Butler's Hill.
· A public consultation has been launched with residents and businesses through both online and paper-based engagement. Feedback from this initial phase will help shape future project proposals. The first Neighbourhood Board meeting is expected to take place on 4 September.

	East Midlands Mayoral Community Development Fund

	
	· A range of community activities are now being delivered from facilities in Leamington, including:
· Citizens Advice sessions.
· Community Kitchen activities delivered by AVA.
· Community coffee mornings.
· Social activities, including Social Bother sessions.
· Officers are also finalising the installation of Wi-Fi and undertaking decorative improvements to the building.
· In addition, Disability Nottingham sessions are due to commence at Willets Court in the near future.


	Questions and Discussion on the Regeneration Programme

	
	Programme Risks and Delivery Timescales
· Paula Longden sought assurance regarding the cumulative impact of projects currently identified as high risk, particularly in the context of key funding deadlines and the outcomes the programmes are intended to deliver. Whilst individual project risks and mitigation measures were outlined within the report, she asked whether consideration was also being given to the potential collective impact should multiple risks materialise simultaneously.
· In response, Sarah Daniel advised that programme-level risks continue to be monitored and reviewed. She explained that one of the key mitigation measures being explored is increasing staff resource within the Regeneration Team to strengthen delivery capacity and that a review is currently underway. Sarah highlighted that the most immediate programme deadline relates to UK Shared Prosperity Fund projects, which must be physically completed by the end of September 2026. Individual mitigation measures are already in place where required, including phasing elements of projects to ensure funding requirements can be met.
· Sarah further advised that the Pride in Place Impact Fund programme benefits from greater flexibility, as funding commitments must be made by March 2027, although project completion can extend beyond that date. This provides additional assurance and reduces delivery risk for some projects.
· Paula Longden suggested that future reports may benefit from the inclusion of a higher-level programme summary showing how emerging risks across individual projects may collectively affect overall outcomes and objectives.
Common Themes within Risk Registers
· Una Key commented that many of the risks identified across individual project risk registers appeared to share common themes. She suggested that a more strategic overview of recurring risks could help Board members identify opportunities where partners may be able to offer support or assistance in overcoming barriers to delivery.
· Sarah Daniel welcomed the suggestion and agreed that officers would consider how best to present common and recurring risks within future reports to support the Board's oversight role.
Future Decisions and Board Approvals
· Paula Longden asked whether any forthcoming project decisions or funding reallocations were likely to require Board approval between scheduled meetings, particularly given the significance of upcoming delivery deadlines.
· Sarah Daniel advised that the main area likely to require future consideration relates to the Sutton and Stanton Hill High Street Property Grant Scheme, where officers are exploring options for reallocating unused funding to alternative projects. She anticipated that recommendations would be presented at the next scheduled Board meeting.
· Paula also recommended that where future decisions require approval through email consultation, communications should make clear whether a response is required from all Board members, as some members may interpret a lack of response as agreement.
· Sarah Daniel agreed with this approach and confirmed that future email requests would clearly state when Board member responses are required.
Funding Subgroup Arrangements
· Simon Martin reminded members that the Board's Funding Subgroup continues to provide a mechanism for reviewing funding-related matters and making recommendations between full Board meetings. Matters considered by the Subgroup are subsequently reported to and ratified by the Board where appropriate.
Actions:
· Officers to provide a more detailed update regarding operator arrangements and associated challenges relating to the ADMC project at a future Board meeting.
· Officers to consider including a programme-level overview of cumulative project risks and their potential impact on overall outcomes within future reports.
· Officers to explore how recurring themes across project risk registers can be presented to support Board oversight and partner intervention where appropriate.
· Future email approval requests to make clear when responses are required from all Board members.

	5
	Theme Lead Updates – Theme Leads

	a
	Succeed in Ashfield – Pete Edwards

	
	· In the absence of Martin Rigley, Pete Edwards provided an update from the recent Succeed in Ashfield Business Group meeting.
· Pete advised that discussions had focused on preparations for the forthcoming business event scheduled for 14 October 2026. The group also considered how businesses engage with partnership groups, including what support local businesses would like to receive and what commitments they would be willing to make in return.
· An update was also provided on the forthcoming Ashfield Careers Fair. Members discussed challenges experienced by some schools in attending previous events, particularly in relation to transport arrangements. Consideration is being given to how transport support can be provided to enable greater participation from secondary schools across the district.

	b
	Love Where You Live - Liz Barrett

	
	· Liz Barrett reflected on a successful summer programme of events across the district and highlighted the positive impact these activities had on local communities.
· Particular recognition was given to the Ashfield Show, which attracted strong attendance and was well received by residents.
· Liz also acknowledged ongoing concerns relating to anti-social behaviour in Sutton-in-Ashfield. She noted that Nottinghamshire Police and Ashfield District Council continue to work closely together to address these issues. It was recognised that whilst progress is being made, sustained efforts will be required to achieve longer-term improvements.
· An update was also provided on the ongoing development of the Stop the Bleed initiative. Board Members were advised that further community sessions are planned to raise awareness and equip young people with potentially life-saving skills and the work in being supported by Cllr Dale Grounds in his volunteer capacity.
· Finally, Liz clarified that responsibility for the Sutton Lawn Sports Hub project sits with Academy Transformation Trust, although ATTFE continues to support discussions and partnership working where possible.

	c
	More to Discover 

	
	· No update was provided.

	d
	Be Healthy, Be Happy – Pete Edwards 

	
	· Pete Edwards reported that the Be Healthy, Be Happy Strategy has now been formally approved and is scheduled to launch on 5 November 2026.
· The Management Group has agreed the strategic direction for key projects and delivery plans that will support implementation of the strategy. Work is also nearing completion on a review of the group's Terms of Reference.
· Members noted the significant investment being delivered locally through regeneration programmes and Pride in Place funding.
· Pete advised that concerns remain regarding the potential impact of future local government reorganisation and ongoing changes within health system structures, including the Integrated Care Board, Integrated Care Partnership and Place-Based Partnerships. Despite these uncertainties, partners remain committed to maintaining strong community-led approaches and ensuring local priorities continue to be represented.
· Pete thanked residents, partners and local organisations for their contribution to the development of the strategy and gave particular recognition to Andrea Stone and her team for their work in coordinating the development of the new strategy its delivery.

	6
	Board Member Updates – All

	
	· Paula Longden provided an update on the ongoing partnership work taking place across Mid and North Nottinghamshire to shape future neighbourhood health models. Building on the strong foundations established through the Place-Based Partnerships, partners continue to work collaboratively to develop future arrangements that retain a strong local focus whilst strengthening wider system working.
· Paula highlighted the valuable contribution being made by local partners and advised that work is ongoing to strengthen collaboration with neighbouring areas, including Bassetlaw, whilst maintaining the distinct needs and priorities of local communities.
· Paula also informed members that Sherwood Forest Hospitals NHS Foundation Trust has completed its three-year Anchor Institution Plan and associated delivery roadmap. She offered to provide a presentation on the work at a future Discover Ashfield Board meeting or an alternative partnership forum.
· In addition, Paula advised that Sherwood Forest Hospitals NHS Foundation Trust will be leading this year's System Thinking Event, traditionally facilitated through West Nottinghamshire partners. The event will focus on population health in its broadest sense, including the wider determinants of health rather than healthcare services alone. Further information and invitations will be circulated in due course.

	
	· Simon Martin provided advance notice of the Ashfield Festival of Remembrance, which will take place in the week leading up to Remembrance Sunday on 8th November 2026.
· The event, now in its third year, will focus on recognising the contribution and sacrifice of Commonwealth nations and communities, whilst also highlighting local connections and stories from across Ashfield. Proceedings will begin with a service at Sutton-in-Ashfield Cenotaph before continuing at the Cornerstone Theatre with presentations and community activities.
· Board members were advised that support from the Lord-Lieutenant's Office may result in attendance from representatives of Commonwealth embassies and other dignitaries. Formal invitations will be circulated once arrangements have been finalised.

	
	· Una Key updated board members on a range of community initiatives taking place through Ashfield Voluntary Action and partner organisations.
· She advised that CLEO's community engagement work is extending into New Cross and Central Ward areas, including Outram Street, Eastfield Side and parts of the town centre. Through this work, AVA will continue to engage directly with residents and communities and is available to support wider partnership efforts in response to local issues, including concerns relating to anti-social behaviour.
· Una praised the success of the Ashfield Show and thanked the many voluntary and community sector organisations that contributed to its delivery. She noted that the event showcased the strength of partnership working across the district and reflected positively on Ashfield as a whole.
· Members were also informed that Ashfield Voluntary Action has submitted an Expression of Interest regarding the future operation of Rumbles Café and would be willing to support the project should assistance be required.
· Finally, Una highlighted positive outcomes arising from recent employment and careers activity. As a result of engagement at a recent careers fair, three individuals have secured employment opportunities, including roles in community development, delivery of a community kitchen programme and community engagement work through CLEO.

	
	· Cllr Matthew Relf reminded members of the upcoming Hucknall Food and Drink Festival and encouraged Board members and partners to attend and support the event.
· He noted that the festival continues to be a popular community event, providing an opportunity to celebrate local businesses, food producers and community organisations whilst attracting visitors into the town centre.

	7
	Any Other Business – All 

	
	· No formal AOB items were raised.

	8
	Date of Next Meeting – 16 October 2026 
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